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IST students work hard, are motivated and they succeed.



MISSION

Challenging, inspiring and 
supporting all our students to ful�l 
their potential and improve the 
world.
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VISION

IST will be a global leader in the education 
of internationally-mobile young people.

All students, regardless of their starting 
point, will think critically, achieve 
academically and develop the wisdom 
to make good choices. They will show 
curiosity and creativity in addressing 
authentic problems, local and global. 

They will pursue their varied passions 
with enthusiasm, developing resilience, 
perseverance and con�dence. 
Understanding the diversity of people 
and cultures, they will act kindly, fairly and 
responsibly. 

All members of the IST community will 
work together to ful�l this Vision.
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DIRECTOR’S INTRODUCTION
 

IST is a strong school 
o�ering students a 
rigorous academic 
curriculum, an 
exceptionally diverse 
learning environment, 
the option to pursue 
a wide variety of after 
school activities and 
the support from 
teachers and school 
leaders to take on 
achievable challenges. 
This type of educational environment is not easy to 
replicate. Other international schools around the 
world do not have access to the genuine service 
learning and cultural enrichment opportunities 
available to IST students, and other international 
schools around Tanzania do not have the cultural 
diversity and expertise from the teaching sta� to 
deliver a robust, challenging, and internationally 
accredited curriculum.

IST is a school where students work hard, receive 
support and encouragement, and thrive in a 
multitude of areas. While maintaining our focus 
on student learning, we have made considerable 
progress over the past year in several important 
ways and I encourage you to read this year’s annual 
report to better understand the work that has been 
accomplished. The report is structured around the 
six aims in IST’s strategic plan and the highlights of 
our key achievements featured in this report are:

AIM 1: HIGH QUALITY 
TEACHING AND LEARNING
ELEMENTARY
The November 2015 PYP visit recommended that 
the school carefully analyse the bene�ts of o�ering 
three additional languages in Grades 3-5. This 
analysis took place resulting in a presentation to 
the Board’s Education Committee, Parents and 
Secondary Language Department recommending 
that Kiswahili become the only additional language 
taught at Elementary. The teaching of Spanish and 
French at Elementary will be phased out during the 
2017-19 period. 

To challenge the highly capable students especially 
in Maths, students in Grades 3-5 who are highly 
capable have one or two pull-out sessions a week to 
ensure that these students reach their potential. For 
this year, these groups are being taught mainly by 
two members of the school leadership group. 

SECONDARY
The IB DP data indicate that our programmes are 
strong, are well delivered and prepare students 
for the next stage of their educational journey. 
Moreover, a very high percentage of Secondary 
parent and student feedback in the January/
February school survey judged the school to be 
o�ering a high-quality education.

English Language Acquisition has been added 
to Grade 8 for the current school year, providing 
additional English Language support to those 
students.

The Secondary curriculum is well-documented, 
providing continuity and consistency, as well as 
transparency of learning outcomes for students and 
teachers through ManageBac. Anecdotal feedback 
regarding the use of ManageBac for reporting is 
positive and the new reporting platform seems to 
have been well received by parents and students. 
The roll-out of the Grade 6 Chromebook program 
will be extended into Grade 7 for 2017-18.

Within departments and teaching teams, units 
will include assessments to identify students who 
would bene�t from extension; units are also being 
updated to include extension and or enrichment 
activities for the identi�ed students.

AIM 2: STUDENT CHARACTER
IST was welcomed into membership of Round 
Square at the 2016 Global Conference, hosted by 
Aiglon College in Switzerland. Two students from 
IST attended, with over 500 students from other 
schools. The event was inspiring and informative 
and provided us with clearer direction about the 
impact that IST’s membership of Round Square is 
likely to have over time.

An IST Leadership Academy was launched this year 
at Secondary, aimed at developing the leadership 
understanding and skills of Secondary students. For 
this year, the goal was to build leadership capacity 
in students involved in leading service-learning 



IST ANNUAL REPORT 2016-17 5

projects which is tied to making progress against 
Aim 3.

AIM 3: SERVICE LEARNING 
AND COMMUNITY 
ENGAGEMENT
IST hosted a debate in October 2016 on the topic 
of education for self-reliance versus education for 
collaboration. This involved a panel of speakers, 
including a representative from the Ministry of 
Education, an IST Alumnus, IST students and 
teachers and the Education O�ce Director of 
USAID in Tanzania. The debate was engaging, well-
attended and provided plenty of opportunity for 
useful networking.

Service-learning continues to be an outstanding 
feature of education at IST frequently mentioned 
by alumni and others in the world of international 
education. There are numerous opportunities 
for students and sta� to be involved in service 
activities, often involving student initiative 
and leadership. This year, the service learning 
programme has been strengthened further at 
Secondary through increased focus in the Middle 
Years and mentoring of the students that is more 
distributed than in the past.

AIM 4: IST’S REPUTATION, 
VISIBILITY AND INFLUENCE
Two teacher assistants (TAs) were selected 
to participate in the school’s new internship 
programme which started this year and 
partners the TAs with teacher mentors. The goal 
of the programme is to facilitate the interns’ 
understanding of educational practice.

While IST students go to a variety of destinations 
(by country), a large majority attend universities 
in the USA, UK and Canada. When making their 
applications, students are encouraged to make 
“good �t” choices, based on thoughtful criteria: 
we want them to choose courses and universities 
in which they are most likely to be successful and 
happy. Students are encouraged to make stretch 
and security choices, as well as those that match 
their likely grades. IST students continue to be 
placed in outstanding universities. As would be 

expected, this is especially true of our higher 
achieving students. Application data for the Class of 
2017 indicate larger numbers aiming for the most 
competitive universities.

This year, the College Counselling department:
•  collaborated with the Alumni Association to host a 

Career Fair for IST’s high school students;
•  visited a variety of universities: Bocconi University, 

Milan; IE University, Madrid; IE University, Segovia; 
Saint Louis University, Madrid; Franklin University, 
Lugano Switzerland;

•  arranged educational and informative meetings 
regarding university admissions with parents and 
students; and,

•  initiated a free and a comprehensive SAT prep 
course for our students.

AIM 5: OUR LEARNING 
COMMUNITY
ELEMENTARY
The bulk of pastoral care is delivered by the 
homeroom teachers at Elementary. The Learner 
Pro�le and the PYP Attitudes are embedded in 
our curriculum, and many of our units of study 
(particularly in PE) incorporate elements of Personal, 
Social and Physical Education. In addition to this, 
the counsellors help to deliver a PSE curriculum 
(Second Step) and implement brief interventions as 
necessary.

The Elementary leadership team are currently 
reviewing the procedures in place to deal with 
instances of bullying. Relevant information will 
be included in the 2017/18 Parent Handbook. The 
recently introduced Child Protection Protocols are 
in place and are being e�ectively administered.

SECONDARY
The Secondary pastoral system currently operates 
through Student Success Teams (SST’s). Each SST is 
comprised of a Principal or Vice Principal, the Grade 
Level leader, the Grade Level Counsellor and the 
Learning Support case-load manager for that Grade. 
The SSTs meet once per ten-day cycle to recognize 
student success, discuss and plan for students that 
may require additional support.

Additionally, counsellors provide Personal 
and Social Education classes and intervene in 
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DIRECTOR’S INTRODUCTION - 
CONTINUED

particular cases of student need. There is also a 
daily 10 minute “homeroom” period that allows 
for limited administration, such as reading of 
notices and attendance register taking. Last year, 
an extended homeroom period one day each week 
was introduced. This provides an opportunity for 
homeroom teachers to get to know their students 
better and develop a better understanding of their 
needs. For the current school year, the extended 
homeroom program has been further developed 
to align with the standards from the International 
Model for School Counselling Programs. The 
programme aims to develop students in four 
domains - Academic, Career, Social/Emotional and 
Global Perspectives. Grade level leaders have been 
involved in the development of these sessions in 
conjunction with their Grade teams.

Across both campuses, child protection has 
remained an area of focus, with a standing Child 
Protection Team meeting at scheduled times 
throughout the year to review procedures and 
share good practice on any individual situations 
that are causing concern.

AIM 6: IST’S SUSTAINABILITY 
AS A BUSINESS 
ORGANISATION
This year, there was a projected shortfall in income 
a result of the actual enrolment being below 
projected. The overall income shortfall however was 
mitigated by cost controls so that the budget was 
balanced. The driving forces behind this year’s lower 
enrolment seem to be related to the slow-down in 
the international business sector in Tanzania since 
last year and the di�culties that employers are 
facing in obtaining work permits for expatriates.

Parents generally feel that their children are 
working harder and are more motivated than 
in years past. There is also a much higher net 
satisfaction rating among parents for after-school 
activities and parents are generally satis�ed with 
the educational environment for their children.

The degree of concentration by single nationalities 
is an indicator of the level of diversity within the 

school. For IST to continue to validly claim to be 
international, the school needs to ensure that no 
single nationality group dominates enrolment. The 
overall level of diversity has grown over the years 
with 72 nationalities represented earlier this year.

Going forward, the school’s strategy to increase 
enrolment resilience includes a promotional plan as 
well as managing the number of classes per Grade. 
We also will maintain a focus on quality, while 
continuing robust cost controls.

------

As the 2016-17 school year draws to a close, I would 
like to take this opportunity to thank Je� Smith 
(Secondary Principal), Sam Cook (Elementary Vice 
Principal), Santha Kumar (ICT Director) and Alison 
George (Human Resources Manager) for their work 
over the past few years. As experienced educators 
and school leaders, they have contributed 
signi�cantly to advancing IST. We wish them all 
success and happiness in their new settings next 
year.

I will also be leaving at the end of this, my �fth 
year in the post of Director. It has been an honour 
to hold this post within a school that continues 
to provide an excellent, broad, world-standard 
education for our diverse community, valuing and 
nurturing the potential in each child.

If you and your family are also moving at the end 
of this year, I hope you will keep in touch with IST. If 
you would like to register with the school to receive 
updates from time to time, you can do so via http://
www.istafrica.com/alumniregistration.

The 54th Annual General Meeting will be held 
on Thursday, May 25th beginning at 7pm on the 
Secondary Campus. I look forward to seeing you 
there.

Martin Hall
Director
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SECONDARY ACADEMIC AND OFFICE STAFF 2016- 2017

Je�rey Smith, Principal     •    Kristine Greenlaw, Vice Principal    •    Trixie Siemens, Vice Principal

Language and 
Literature:    Jacqueline Cussen, Christopher Dwyer, Deanna Milne, Peter Powell, Evelise Vaoga, Laura 

Yates
Mathematics:    Vishanu Bhoja, Anna Chandler, Gayathri Kumar, Nicole Payne, Michael Sapp, Keegan 

Vance, Vivienne Verschuren
Individuals and
Societies:    Camilla Alexander-Watson, Brad Carson, Ciaran Fitzpatrick, Jeremy George, Laura Hartel, 

Rupert Hunt, Tunu Lukumbuzya, Andrea Plakmeyer, Court Williams
Counselors:   Sheena Wright, Lyla Phillip, Anibal Bogliaccini
Design:    Daniel Flynn, Patrick Lawther-Heard, Mark Henderson, Ryan Bollhorn, Prisca Nkini
Student Services:   Jane Clarke, Heidi Fitzpatrick, Gary Hartel, Lana Mahmoud, Chloe McKeever, Tammy 

Roelse, Pooja Verma
Physical Education:   John Belela, Dasse Makulla, Mohamed Mbwana, Kaskella Mjovella, Anita Stansell, Robert 

Tate, Carrie Wood
Language Acquisition:   Ivanna Aguerre-Rodriguez, Cyrille Girardin, Anja Maro, Claudia Mushi, Kathleen 

Paenhuysen, Sandra Perdomo, Rayesh Peswani, Gloria Samwel, Isabelle Seigneur
Creative Arts:    Adam Batty, Ryan Bollhorn, Gary Hartel, Jonathan Hewitt, Aaron Kelly, Malina Patel, 

Vanessa Vanek
Science:    Marija Abramenko, Erin Baugher, Alex Collins, Vikki Collins, Kristine Greenlaw, Susan 

Henderson, Hussein Pandu, Trixie Siemens, Pinckney Steiner, Robyn Wood
Coordinators:   Jeremy George (IB DP Coordinator), Deanna Milne (DP CAS Coordinator), Rob Tate 

(Athletics Director)
Library:    Courtney Park, Joanita Ngaiza, Mohamed Ally
O�ce Sta�:    Juliana Karubi, Bertysheba Machura, Margaret Mapembe
Admissions:   Mwamy Sykes

SUPPORT AND LEADERSHIP TEAM 

2016-17

Martin Hall  Director

Je� Smith  Secondary Principal

Tony Breese  Elementary Principal

Thomas Triller   Director of Teaching and 

Learning

Kristine Greenlaw  Secondary Vice Principal

Trixie Siemens  Secondary Vice Principal

Sam Cook   Elementary Vice Principal

Glenn Davies   Elementary Vice Principal

Nasreen Nanji  Executive Secretary

Nazir Thawer    General Manager Finance and 

Administration

Alison George   Human Resources Manager

Filemon Noah   Security Manager

Santha Kumar  ICT Director

Smachus Mukurasi  Facilities and Maintenance 

Manager

Debra Backlund   Communications and 

Marketing Manager
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ELEMENTARY ACADEMIC AND OFFICE STAFF 2016-2017

Tony Breese, Principal    •    Sam Cook, Vice Principal    •    Glenn Davies, Vice Principal 

EC:    Sarah Andrew, Lindsay Kanis, Happy Luvanda, Tazi Makwavarara, Ikupa Owden, Tabitha 
Nkwabi, Jonathan Park, Lisa Sapp, Innocent Michael

Kindergarten:    Clement Anderson, Marianne Davies, Kate Gunn, Maggie Hewitt, Mary Mbuya, Fatema 
Mulla, Nsia Nkini, Amanda White

Grade 1:    Kendra Johnson, Sapna Kanabar, Catherine Kaswaka, Arifa Kerawala, Gillian Lati�, Susan 
Mboya, Patrick Mbughi, Jillian Eyre Walker

Grade 2:    Ale�yah Adamjee, Fatema Haji, Sarah Hodgson, Stella Maganga, Florence Mlay, Stephen 
Mnubi, Maria Milinga, Lisa Powell

Grade 3:    Joyce Bolyard, Aida Felix, Elaine Hall, Mariam Karanje, Janet Mutashubilwa, Nasson 
Mwakalambile, Jennifer Wilson, Melanie Wipf

Grade 4:    Peter Kowbel, Alisha Moledina, Rose Mugunda, Irene Kiwanga, Nicholas Opie, Michelle 
Russell, Flora Shindika

Grade 5:    Tabitha Davis, Joyce Dotto, Rehana Jasani, Winifreda Liboy, Beatus Mtani, Sarah Watson, 
Peter Wilson

Counselors:   Lynn Kogelmann
ICT:    John McPherson, Aideen Kaaya
Student Support:   Pearl Barretto, Natalie Cantini, Ellen Claessens, Emma Davies, Vanessa De Carvalho, Heidi 

Fitzpatrick, Yukiko Koyama, Ruth Lambeth, Anne McAra, Janelle Meyer, Clairelyse Nazeer, 
Louise Perera, Tamsin Tate

PE/Swim:    Neil Cook (Activities Coordinator), Asha Saidi Mapunda, Casto Mkinga, Christopher 
Nondo, Ruth O’Connell (PE Coordinator), Isaac Russell, Mwanahamisi Salum, Said Seba, 
Tami Triller

Modern Language:   Natalie Cantini, Vanessa De Carvalho, Joyce Dotto, Evans Haule, Rose Mugunda
Music:    Natalie Kober, Sara Roberts, Jeremiah Wami
PYP Coordinator:  Mike Mansell
Art:    Minal Ramaiya, Mentzia Van der Linde, Kasanga Lyova, Anthony Mwango Katalyeba
Library:   Karen Choan, Muyenga Malufya, Ruth Mammba, Edith Hubert
O�ce Sta�:   Sarah Daniel, Marystella Kaombwe, Ndobosya Msokwa
Admissions:   Linda Vaz
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BOARD CHAIR’S REPORT

As Chair of the 
Board of Directors of 
IST, I’m honored to 
present this report to 
the IST community 
highlighting the 
progress made as well 
as the challenges faced 
during the 2016-17 
school year.

As Martin Hall 
mentions in his 
introduction, this is the 
last year at IST for him and his family. IST has valued 
his leadership and tremendous work to advance the 
school over his �ve-year tenure.

One of the �rst tasks of the Board for this school 
year was to continue with the Board’s Director 
Search working group whose task was to recruit the 
next Director of IST. The working group reviewed 
applications, consulted references and invited 
candidates to meet with the IST Community. We 
were very pleased to announce in September 2016 
that Mark Hardeman will join IST in August 2017 as 
the incoming Director. Mark is currently winding 
up his role as the Deputy Head of School at the 
International School of Beijing. 

Aside from the Director Search working group, 
the Board conducts most of its work in 
committees. For this year, there were four 
Board committees: Buildings and Facilities, 
Education, Governance and Finance. Some 
of you may recall that the Board also had 
a Human Resources (HR) committee last 
year. Because much of the work on HR 
policies had been completed by the HR 
Committee in partnership with the school’s 
management, the Board restructured 
and was able to reduce the number of 
committees from �ve to four.

Following are some of the highlights:

BUILDING AND FACILITIES COMMITTEE

The school made tremendous progress this 
year in advancing the Master Site Plan, for 
which a more complete update is provided 

in the pages of this annual report. In brief, the status 
of projects as of May 2017 is:

Completed
•  Renovation and modernization of the Elementary 

Campus Multi-purpose Hall
•  Re�ning the �ood defenses to protect the 

Elementary Campus from future heavy rains

In Process
•  Construction of Secondary Blocks D and E 

(expected completion June 2017)
•  External Power and Water Reticulation Projects 

(Secondary and Elementary Campuses, expected 
completion July 2017)

•  Continuation of teacher housing refurbishment for 
units not previously refurbished (to be completed 
July 2017)

For Future Consideration
• Secondary Athletics Centre

EDUCATION COMMITTEE

The Education Committee, in partnership with 
the Finance Committee and school leadership, 
considered a proposed extension to the scholarship 
program. The committee focused on creating a 
structure for the implementation of the program.

The Education Committee also discussed, in 
partnership with the school leadership, several 
initiatives this year which are summarized here 
and are explained in more detail elsewhere in this 

IST Board of Directors - September 2016. Standing, left to right: Beatriz 
Arrivillaga, Francis Kibhisa, Anastasia Melis, Sona Shah, Jennifer 
Jafari, Hiran Sumanaweera, Robert Spence. Seated, left to right: Diego 
Gutierrez, Tingret Yirdaw, Martin Hall, Mitch Blaser, Stina Haldorsen, 
Nazia Lalji.
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report:

• Leadership Academy
•  Continued Development of Learning Support 

Services
•  Mathematics curriculum, assessment and learning 

outcomes review
•  Policies on assessment and reporting as well as 

extra-curricular activities were begun this year and 
work will continue next year

FINANCE COMMITTEE

The Finance Committee ensures that policies and 
oversight are in place to provide for the long- and 
short-term �nancial sustainability and stability of 
the school. IST has a history of �nancial stability, 
which the Board works to maintain. Among other 
tasks, the Finance Committee tendered for and 
retained the services of an external auditing agency 
to carry out a cost savings audit for the school. The 
Committee also ensured careful planning for school 
stability during development of projects of the 
Master Site Plan.

In addition to the cost control audit, the Finance 
Committee also recommended that the Board 
extend the option of paying the building fee in 
installments to parents enrolling their child in 
Grades 1 to 10. Last year, the staggered building fee 
option was made available to parents of children 
enrolling in Early Childhood (EC) to Kindergarten. 

I assure that IST”s �nancial situation is strong.  
However, the school faces a challenging 
environment at this time.  I encourage you to read 
the Treasurer’s Report in the following pages for 
complete details.

GOVERNANCE COMMITTEE

The Governance Committee oversees the work of 
the Board itself. It reviews the school’s Strategic 
Plan, monitors and reviews the school’s key 
performance indicators (KPIs), manages Board 
nominations and elections and conducts Board 
evaluations. In addition, the Governance Committee 
coordinates the work of the overall Board by 
ensuring each committee sets and reports on their 
annual action plans.

The Governance Committee also took the lead 
on proposing two new policies this year related 
to community relations. Following community 
consultation, the Board adopted policies on Parent-
School Relations as well as External Relations, 

sections 9.0 and 9.2 respectively. In addition, the 
Board adopted an update to the school’s policy on 
Maternity Leave.
------------------------------------------
A school such as IST which supports internationally 
mobile families is prone to have internationally 
mobile sta� as well. On behalf of the Board, I 
extend our sincere thanks to Je� Smith (Secondary 
Principal), Sam Cook (Elementary Vice Principal), 
Santha Kumar (ICT Director) and Alison George 
(Human Resources Manager) who will be 
taking up new posts at other schools and other 
locations in the new school year. Their individual 
contributions to the betterment of IST are valued 
and appreciated.

I would like to extend special thanks to Martin 
Hall, IST Director, for his professional leadership 
of the school over the past �ve years. As Martin 
and his family prepare to move to an international 
school in the UK, he leaves behind a legacy of 
keeping the school’s focus on student learning, 
building pride in our excellent community, 
initiating membership with Round Square and 
upgrading the school’s buildings and facilities to 
bene�t our diverse student body. In addition, and 
perhaps more importantly, Martin championed 
‘student voice’ and we are proud today to include a 
student representative to the Board as well as the 
inclusion of students in the annual school survey 
to proactively seek their views of their learning 
experience at IST. Martin once said, “Teacher 
involvement is important and school leaders do 
have to lead by example, but it is also important 
for students to know that their voices and views 
carry weight and can in�uence their own learning 
outcomes – that they can be leaders for themselves 
as individuals.” On behalf of the Board, I extend our 
sincere thanks to Martin for his tireless work and 
wish him and his family well in their new post.

This is also the �nal year in Dar es Salaam for my 
family, as we depart for Cape Town.  It has been 
an honor to serve two years as the Chair of the 
Board of Directors of IST, and I will leave with 
fond memories and knowing that IST is in good 
condition.  If your family is also moving at the end 
of this school year, we wish you well and hope you 
will keep in touch with IST through the IST Alumni 
Association. If you are returning for the 2017-18 
school year, IST looks forward to continuing with 
you and your family. 

Mitch Blaser
Board Chair

you and your family. 
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BOARD TREASURER’S REPORT 

On behalf of the Board of Directors, it is my pleasure to present the Treasurer’s 
Report on the Audited Accounts of the International School of Tanganyika Limited 
for the year ended on 31st July 2016. The Audited Accounts and Schedules form 
part of this Annual Report.  As there is a long time-lag between �nalization of the 
audited accounts and the holding of the School’s AGM, in January 2017, copies of 
the audited accounts for the 2015-16 school year were placed in the Elementary 
and Secondary Campus Libraries and the link for a soft copy was emailed to 
parents. In addition to the audited accounts for 2015-16, I wish to share key 
performance trends for this school year and the budget for the year 2017-18.

The International School of Tanganyika Limited (IST) was incorporated in Tanzania 
in 1963 under the Tanzania Companies Act as a company limited by Guarantee. 
IST is a private, “not for pro�t” school with the mandate of delivering top quality international education.  
IST reinvests all realized surpluses into maintaining and improving the school’s physical infrastructure and 
buildings, advancing the delivery of curriculum o�ering and strengthening the calibre of its human resources. 

REPORTING FRAMEWORK
The accounts for the year ended on July 31st 2016 have been prepared in accordance with the International 
Financial Reporting Standards (IFRS) and audited in accordance with the International Auditing Standards. 
Wherever required, certain comparative �gures have been reclassi�ed to conform to the current year’s 
presentation. 

FUNCTIONAL AND PRESENTATION CURRENCY
Considering the circumstances and economic conditions in which the school operates, the school’s functional 
and reporting currency is the USD.  

 
PERFORMANCE TRENDS

ENROLMENT TREND
In view of the di�cult economic 
conditions under which we have been 
operating of late, enrolment has been 
decreasing since 2015-16 SY.  This 
declining trend is expected to continue 
next year with our target of paying 
students budgeted decreasing to 875. 
With fees being the primary source 
of income, like most international 
schools, IST is extremely sensitive to 
enrolment swings.  Even relatively smaller 
�uctuations in numbers, as we have seen 
in the past years, can have a signi�cant 
impact on our operating budget.  

OPERATING PERFORMANCE
The Operating position for the year under review re�ects a surplus of $1.8m, very closely in line with the 
previous school year.  Despite a drop in the enrolment of paying students (952 versus 993) and lower returns 
from short-term investments, income is marginally higher than in the previous year due to a tuition fee 
increase of an average 5%. On the other hand, expenditure is greater than in the previous year.  In spite of 
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savings in several line items 
including maintenance and 
utilities, overall growth in 
the personnel costs (salary 
& bene�ts revision) and 
additional permit related 
costs have resulted into this 
situation.  Meanwhile, cost 
of educational materials 
(including ESP/�eld trips) 
are closely in line with the 
previous year.
For the 2016-17 school year, 
a break-even position is 
projected. Though tuition 
fee increased by an average of 4.8%, the revenue for 2016-17 school year is lower primarily due to a decrease 
in enrolment. Against our original plan of 952 paying students, we now expect our average paying students 
for this school year to be in the 904 range.  Relative to 2015-16 school year, expenditure is forecast to increase 
primarily due to a growth in personnel costs (salary & bene�ts revision). With regard to the 2017-18 school 
year, a minimum surplus of $28k is budgeted.  Whilst tuition fees are budgeted to increase by an average of 
2.3%, paying student numbers are expected to decrease further to 875. Therefore, income too is expected 
to fall.  On the other hand, despite an increase in sta� pay and general in�ationary pressures, operating 
expenditure will decline due to ongoing cost management measures. 

The average cost pro�le for the period 2015-16 to 2017-18 has remained relatively unchanged with 
human resource costs continuing to account for about three-fourths (78% for 2017-18) whilst overheads & 
educational supplies collectively represent roughly one-fourth (about 17% and 5%, respectively) of the total 
costs for 2017-18.  Tax on sta� salaries continues to be a signi�cant cost item.  This is expected to reach around 
$3.4m in 2017-18 school year, of which about $2.8m relates to non-Tanzanian sta�.  Inclusive of other taxes, 
the total tax bill is expected to be in the region of $4.2m, representing about 20% of our total operating costs 
for 2017-18 SY.  

In order to manage costs at a time of declining enrolment, concerted e�orts are being made to ensure that 
costs remain at a sustainable level without impacting the delivery of our educational program and our ability 
to attract and retain good quality faculty and management.  Ongoing cost control measures have helped us to 
consistently stay under the approved operating cost budgets for several years now. 

Whilst focus on cost management measures is ongoing, for the school year 2017-18, it has become necessary 
to increase tuition fees by an average of 2.3% for KG to Grade 12 (EC fee has reduced by 14%) to continue 
to o�er an excellent educational program to all our students.  Key factors that have a�ected the tuition fee 
are the ongoing need to attract and retain excellent teachers in a highly competitive global market (against 
which we constantly benchmark ourselves), recovery of in�ationary rises in operational costs and educational 
materials/�eld trips, continuous 
upgrades in technology and a 
commitment to maintaining small 
class sizes. Our fees continue 
to be in line with those of our 
benchmark schools.  The Board 
is committed to ensuring that 
an e�cient cost structure is in 
place so that future fee increases 
continue to be measured and 
predictable, while also enabling 
us to ful�ll our aims at the core of 
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which is ensuring high quality teaching and learning throughout the school.

CAPITAL PERFORMANCE
During the year 2015-16, the Capital Budget recorded a surplus of $123k.  For 2016-17 SY, a surplus of $113k 
is expected.  With regard to the budget for 2017-18 school year, a marginal surplus of $38k is expected to  be 
realized.  Major expenditures planned for the 2017-18 school year include rehabilitation of the library roof at 
the secondary campus, ICT equipment upgrades, security enhancements and replacement of a mini-van. 

BUILDING PERFORMANCE
Beginning the school year 2013-14, we have been investing in building projects and thus the net position 
has been an overspend againt building 
revenues.  This trend is expected to 
continue for now as the Building Master 
Plan is implemented.  In view of the 
prevailing economic conditions and the 
resultant uncertainty on our enrolment, 
the current thrust is to �nance the 
building costs using internally generated 
funds and reserves.  As a result of this, 
the implementation of new projects 
(beyond those currently underway) is 
likely to take longer than earlier planned. 
Building projects currently underway 
(construction is in progress or planning 
is at an advanced stage and su�cient 
funds have been set aside) include 
the Phased IST Housing Improvement Plan (ES and O�-campus), construction of D&E Classroom Blocks (SS) 
and Infrastructure Upgrades (water and power) at both the Secondary and Elementary campuses. Though 
planning for the Athletics Centre (SS) is at an advanced stage and provision has been made to start this project 
in 2017-18 school year, the Board will approve construction work to start only after it has greater certainty of 
enrolment and availability of su�cient funds.  Meanwhile, building projects completed in the recent years are 
the new Sportsman Housing Complex (ES), Refurbishment of school owned Housing (ES & Regent Estate), New 
Covered Court (ES), Housing Flood Defences (ES) and MPH Renovations (ES). All building projects are approved 
by the Board on a case by case basis. 

RESERVES MANAGEMENT
In the 2013-14 school year, the 
Capital & Operating Reserves funds 
were merged.  During the 2016-17 
school year, the minimum reserve 
thresholds for Emergency Reserve 
Fund and Operating & Capital Reserve 
Fund have been revised to $2.4m 
and $0.6m, respectively.  As a result 
of changes in our cost structure 
and the operating environment, 
reserve thresholds have been 
adjusted to align them with our 
revised requirements. Meanwhile, 
our improved operating peformance 
over the last several  of years has enabled our reserves position to remain favourable and thus facilitate 
implementation of the Master Site Plan. 

In terms of reserves as measured in the statutory accounts, as at the end of the year on July 31st 2016, the 
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total net assets of the School stood at USD 65.9m (last year USD 63.6m), after taking into consideration the 
statutory net earnings of USD 2.4m (please see note below on reporting di�erences between the statutory 
and management accounts).  In line with the requirements of IFRS, all reserves (except revaluation) have been 
aggregated and referred to as “retained earnings”. 

For the 2015-16 school year, our net assets cover over total income (excluding exchange gain) has continued 
to remain strong and has improved further to 2.74 (last year 2.62). 

VARIATIONS IN PRESENTATION BETWEEN MANAGEMENT & STATUTORY ACCOUNTS

Measurement of net earnings varies between the management and statutory accounts.  Since the 
management accounts focus on cash in�ows and out�ows, depreciation is disregarded and capital and 
building costs are taken into consideration.  In the statutory accounts, the opposite happens as depreciation 
is factored and capital and building expenditures are excluded from the Income Statement since they are 
treated as additions to �xed assets.  In addition, whilst management reports attempt to separate operations, 
capital and building projects for planning and control purposes, statutory accounts are based on the 
requirements of the International Financial Reporting Standards (IFRS). Meanwhile, for internal accounting 
purposes, the management and statutory reports have been reconciled.

EXTERNAL AUDITORS’ APPOINTMENT AND REPORT:

Appointment
In line with the resolution adopted in the May 2016 AGM, Deloitte & Touche were appointed as the School’s 
statutory auditors for the audit of our accounts ending on July 31st 2016, and have expressed their willingness 
to continue in o�ce for the 2016-17 school year.

Report on the Audited Accounts for the Year Ended on July 31st 2016
Our auditors, Deloitte & Touche, have issued an unquali�ed report in respect of the audit of the school’s 
accounts for the year ended on 31st July 2016.  The audited accounts for the year under review were approved 
by the Board of Directors on 7th December 2016 and signed by Deloitte & Touche on 20th January 2017. 

Outlook:
In view of the prevailing di�cult economic conditions and the resultant impact on our enrolment, the near-
term outlook for IST is likely to be challenging.  Whilst a large part of these economic conditions are beyond 
IST’s control, the school Board is taking the necessary steps to put in place good governance practices in the 
area of �nancial & budgetary control, reserves planning and cost and fee management in order to ensure 
long-term �nancial sustainability of IST. 

On behalf of my colleagues on the Board, I wish to take this opportunity to commend all members of the 
sta� and school community for their support and hard work that will help position the school for a better and 
stronger long-term future. 

Diego Gutierrez
Board Treasurer
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AIM 1 

By ensuring high quality teaching and learning 
experiences throughout the school, we will 
ensure that all our students make a high level of 
educational progress.

To achieve this, we will:

a.  Implement effective and consistent performance 
assessment programmes for all staff

b.  Provide differentiated learning experiences 
for our students, so that all are appropriately 
supported and challenged

c.  Improve the depth and rigour of student enquiry 
in our programmes, as well as the teaching of 
literacy and numeracy skills



AIM - 1

IST ANNUAL REPORT 2016-1716

IST’s scores are again well above the average for 
international schools taking the ISA (International 
Schools Assessment).

IST’s students show higher growth in their learning 
(“added value”) than students worldwide taking 
the ISAs. Growth in overall student achievement 
is particularly strong in Grade 3-4, Grade 4-5 and 
Grade 7-9. We continue to see an apparent dip in 
growth on the areas assessed by the ISA around 
Grades 5-6 and 6-7. This is being targeted through 
improvements to the PYP to MYP transition with 
particular attention on clearer articulation of 
common Mathematics outcomes and teaching 
approaches across the programmes. For two years 
running growth in the Grade 9-10 level has been 
around or just below the ISA norm in Math, Reading 
and narrative writing.

Looking at tests across all Grade levels, we have 
seen particularly strong growth in Writing B 
(expository writing) for three years running. 
Reading has seen relatively strong scores for three 
years. Growth in Math has been very close to the 
ISA norm for the past three years, while growth in 
narrative writing has tended to be somewhat below 
the ISA norm.

The Diploma results of IST’s Class of 2016 showed 
93% of the students passing the full Diploma, our 
highest pass rate for a few years and well above the 
worldwide pass rate of around 79%.

With 96% of the students taking the full Diploma 
(an extremely high participation rate, compared 
with many schools) and 68% of the grades achieved 
by our students in the 5-7 range, we are pleased 
with the combination of challenge and support that 
is indicated by these results.

We recognise, too, that headline exam results point 
to just one (albeit extremely important) aspect 
of student achievement. We are proud of all that 
our students accomplish in so many ways, as they 
prepare for their future studies and employment.

The chart on the next page summarizes and 
compares the results of the DP exams taken by 
students in Grade 12 at the end of the 2015-16 

school year.

The IB DP data indicate that our programmes are 
strong, are well delivered and prepare students 
for the next stage of their educational journey. A 
largely positive IB DP 5-year evaluation report noted 
many commendations and further con�rms the 
quality and strength of the programme.

A very high percentage of Secondary parent 
and student feedback in the annual school 
survey judged the school to be o�ering a high 
quality education with particular strengths in the 
competency and experience of our teachers as 
well as extra support for students who are new to 
English or who have mild learning needs.

IST hosted two MYP cluster workshops in February 
involving MYP workshop leaders traveling to Dar 
Es Salaam to lead these workshops. The roll-out of 
the Grade 6 Chromebook program which will be 
extended into Grade 7 for 2017-18.

This year and going forward, the school will 
continue to work within departments and teaching 
teams to include assessments to identify students 
who would bene�t from extension. The units are 
also being updated to include extension and/or 
enrichment activities for the identi�ed students.
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DP COMPARISON OF OVERALL RESULTS IN KEY AREAS FOR THE PAST FIVE YEARS:

2016 2015 2014 2013 2012
% of students taking the Diploma (absolute 
numbers in brackets below)

96
(70)

96
(64)

94
(60)

86
(65) 

84
(65) 

% of students taking “Courses” (absolute 
numbers in brackets below)

4
(3)

4
(3)

6
(4)

14
(11)

16
(12)

Diploma Pass % 89 88  82  95 89 
Average Diploma Score (out of maximum 
possible 45)

33 33  33  33 33 

Average overall grade per candidate per 
subject (maximum 7; minimum 1)

5.13 5.31 5.20 5.28 5.23 

Highest Diploma points (out of 45) 42 43  44  43 42 
% of Diploma entrants who scored 38 
points or over (absolute numbers in 
brackets below)

11
(8)

11
(7)

12
(7)

12
(8)

17
(11)

% of Diploma entrants who scored 31-
37 points (absolute numbers in brackets 
below)

47
(33)

48
(31)

40
(24)

51
(33)

36
(24)

% of Diploma entrants who scored 24-
30 points (absolute numbers in brackets 
below)

30
(21)

34
(22)

33
(20)

37
(24)

44
(29)

% of Diploma entrants who scored fewer 
than 24 points (absolute numbers in 
brackets below)

2
(1)

6
(4)

15
(9)

0
(0)

3
(2)
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AIM 2 

By creating an ethos of high expectations for 
individual behaviour, we will develop positive 
character in our students.

To achieve this, we will:

a.  Systematically develop authentic leadership 
qualities in our students

b.  Provide a broad academic and extra-curricular 
programme, with stimulating, relevant choices

c.  Provide a structured method for students to 
re�ect upon and record their learning journey

d.  Promote and reinforce high standards of 
behaviour among our students

IST’s ISSEA STEM Botbal Robotics 2017 Silver Medal Winners

IST Elementary Musical: Aladdin (February 2017)

International Table Tennis Federation Workshop (March 2017)
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Opportunities for student led initiatives have been 
on the rise over the years primarily through after 
school activities (ASAs). 

Many of these intiatives are tied to the school’s 
strategic Aim 3. Please see details about the Student 
Leadership Academy iniative in the next section on 
Aim 3.

With respect to Aim 2, the below chart summarizes 
some of the school’s strengths and areas under 
continued development.

Strengths •  A very positive student body, as evidenced by high involvement in school activities, 
high satisfaction levels in March 2016 survey and improved perceptions by the students 
themselves of the standard of behaviour at the school.

•  Authentic Leadership Opportunities: Many students have the opportunity to engage in 
authentic leadership opportunities and a leadership academy is being piloted this year by 
our service coordinators.

•  After School Activity Programme: The strong ASA Programme allows students to be 
engaged in a variety of activities and allows them to choose to follow their interests or 
explore new areas.

• High student participation in the ASA programme.
•  A successful broad sports programme, allowing participation of a large number of 

students and also enabling our students and team to participate in competitions at a high 
level, with considerable success.

•  A wide range of opportunities for students to interact with their peers from other schools 
in Dar and Tanzania, including many Tanzanian community schools, thus maintaining a 
healthy bond with our host country.

• The addition of an SAT preparation course that will run in the �rst and third terms.
•  Student Re�ection: Students are encouraged and supported in re�ecting upon their 

learning and with their ATL’s.
Areas to 
strengthen 
going forward

•  Further development and growth of the student leadership academy.
•  Develop and re�ne the ability of students to generate high quality re�ections and 

develop a mechanism to systematically document these re�ections.
• Continue to develop and add to the number of extended inquiry ASA’s.
•  Further development of the Round Square programme in addition to the International 

Award programme.
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AIM 3 

By establishing a coherent learning-based approach 
to community service, we will meaningfully engage, 
as individuals and as a community, with local and 
global problems.

To achieve this, we will:

a.  Create and communicate a school philosophy of 
service learning and community engagement

b.  Increase student participation and in�uence in the 
decisions a�ecting them

c.  Build in�uence over school education in Tanzania
d.  Reduce IST’s environmental impact

Mr. Nicolas Buretta, Commissioner for Education in the Ministry of 
Education, visited IST Elementary (September 2016).

IST Hosted Debate on Education for Collaboration vs. Education for Self - reliance (October 2016).

TEDx Youth@Msasani: IST Secondary (February 2017)
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plans were trialed which involved student input. A 
satisfactory arrangement has now been reached.

TEDXYOUTH@MSASANI

In February, IST hosted its �rst ever independently 
organized TED event under the name TEDxYouth@
Msasani. The conference chairs were IST Grade 12 
students Benjamin Hotchner-Blaser and Irfan Dewji 
as well as IST teacher Ms. Anja Maro. The theme of 
the conference was Creating Reality. This student-
initiated event brought together 96 students from 
nine schools around Dar es Salaam. During the 
sessions, the attendees were exposed to a myriad 
of thought provoking ideas which the speakers, 
both live and pre-recorded, believed were worth 
spreading. The talks were broadcast via live stream 
and had viewing parties of over a 100 people 
tuning in from outside of Tanzania.

IST Secondary Student Council Leaders 2016-17: Alioune 
Mbodj (President, left) and Ashraf Bade (Vice President, 
right).

STUDENT LEADERSHIP

A Student Leadership Academy is being introduced 
at Secondary. This is intended to build the skills of 
those of our students who are already involved in a 
leadership role or who wish to develop in this area. 
Examples of IST Secondary students in leadership 
roles this year include:

•  Student Council
•  Leading their community’s religious classes
•  Director for an movie (digital design)
•  Leading a Take Action Tuesday group
•  Leading the Service Learning Committee for GISS, 

March 2017
•  Co-leading the Math tutoring activity after school
•  Athletic team captain
•  Leading a team of Tanzania’s best basketball 

players to Canada in a tournament
•  Library helper
•  Leading sailing for younger kids from Grade 3+
•  Co-director in the High School play
•  Design leader of the High School Play
•  Helping peers with homework.

STUDENT VOICE AT ELEMENTARY: THE STUDENT 
ACTION COUNCIL (SAC)

The Student Action Council planned and created 
games for the Fun Fair in October. The students 
raised 674,000 Tsh and this money was used to 
help purchase mosquito traps for a local school in 
order to assist in their malaria reduction e�orts. 
This was mirrored by our own initiatives to reduce 
mosquitoes at Elementary.

The students also took part in meeting with the 
candidates for the Director position. Students 
developed thoughtful questions and then 
interviewed the four candidates.

Another SAC project was to learn what items can 
be recycled and what can’t be recycled. After that 
they were able to empty their classroom recycling 
bins into the large bins behind the library, as well as 
the bins for their buddy classes in the lower primary 
grades.

Student voice was also heard regarding the re-
organisation of the playing �eld to incorporate 
space for non-football activities. A number of 
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AIM 4 

By increasing IST’s visibility and in�uence, we 
will become a global leader in the education of 
internationally-mobile young people

To achieve this, we will:

a.  Provide opportunities for our students and 
teachers to connect with others throughout the 
world

b.  Recruit, retain and develop excellent sta� in all 
areas

c.  Ensure that IST students gain access to their 
universities and schools of choice

d.  Maintain excellent standing with accreditation 
agencies

MARINA KALEB: ROUND SQUARE ANNIVERSARY CHALLENGE WINNER

IST Secondary Student Marina Kaleb, Grade 11, has received funding after winning the Round Square 
Anniversary Challenge (April 2017). Her project is to support refugees by purchasing books and tutoring 
Burundian children so that they will be better prepared for local schools once they can be enrolled.

IST began the process of applying for membership to Round Square in 2015 which included a detailed 
application from IST as well as a visit by Round Square representatives in September of that year. IST’s 
membership was approved in March 2016. Round Square is a network of schools worldwide focussed on 
promoting international-mindedness, democracy, environmentalism, adventure, leadership and service.
 
Congratulations Marina on this fantastic achievement! We look forward to hearing more about Marina’s work as 
well as having many more IST students bene�t from the experiences o�ered through Round Square.

IST Class of 2017

ISSEA Track and Field, September 2016
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EUROPE (OUTSIDE UK)
Erasmus University, Netherlands
Hague University of Applied Sciences, Netherlands
HZ University of Applied Sciences, Netherlands
Gent University, Belgium
MET Film School, Germany
Jacobs University, Germany

ASIA
International Christian University, Japan
American University Beirut, Lebanon
American University of Sharjah, UAE
Symbiosis College, India

AFRICA
Stellenbosch University, South Africa
University of Witwatersrand, South Africa

ACCREDITING AGENCIES

IST continued in good standing with our accreditation 
agencies of CIS and MSA, as our scheduled First 
Report on Progress and Planning was submitted and 
accepted. All three of our IB programmes (Primary, 
Middle and Diploma) were evaluated this year as part 
of the IB’s normal 5-year cycle. We were successful 
in all three Evaluations and IST continues, therefore, 
with authorisation to deliver these curriculum 
programmes.

Following the IB Diploma Programme evaluation visit 
in November 2016, the visitors’ report noted a large 
number of commendations, with the following being 
just a small selection:
•  The school for creating a community where 

interaction is based on understanding and respect.
•  Teachers for creating an atmosphere where students 

feel respected and supported in their learning.
•  The school for actively promoting the learner pro�le 

and international-mindedness in its community.
•  The school for promoting the value of action within 

the community and embedding it in the school 
ethos.

•  The governing board and leadership for supporting 
an inclusive admission policy and for facilitating 
access for local students by o�ering scholarships.

There is one matter for the school to address: the 
IB have requested that we ensure that Diploma 
Programme teachers are involved in su�cient 
collaborative planning and re�ection, with this to 
include the CAS coordinator, the DP coordinator and 
teachers of Theory of Knowledge.

UNIVERSITY PLACEMENTS - CLASS OF 2016

Among the universities o�ering places to IST 
students from this class were the following: Berklee 
College of Music, Barnard College, Wellesley 
College, George Washington University, University 
of Nottingham and McMaster University. These 
are among the top universities that our students 
were accepted to but, chose not matriculate to. 
Students ultimately accept admissions to the ‘best 
�t’ universities for them which are listed below.

UNIVERSITY ADMISSIONS
UK
Brunel University London
University of Warwick
University of Edinburgh
City University London
Queen Mary University of London
University of Leeds
University of Bath
Loughborough University
University of Southampton

CANADA
Carleton University
Concordia University
McGill University
Mount Royal University
University of British Columbia
University of Prince Edward Island
University of Toronto
University of Waterloo

USA
Agnes Scott College
Alfred University
University of Miami
Mount Holyoke College
Clark University
Scripps College
University of Maryland
Seminole State College
Northeastern University
Georgetown University
University of California, Berkeley
University of California, Davis
Su�olk University
University of Colorado, Boulder
Illinois Institute of Technology
University of Michigan
University of Tampa
University of Texas, Dallas
Trinity College
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AIM 5 

By developing strong collaboration between school 
community members, we will support student 
learning and well-being 

To achieve this, we will:

a.  Ensure consistency of curriculum delivery within 
Grades and subjects

b.  Develop shared understanding and protocols 
among sta� regarding our Professional Learning 
Community

c.  Increase community members’ understanding of 
the full IB curriculum

d.  Establish a collaborative approach to community 
safety

IST Elementary students participated in a campaign to ask former students to register with the IST Alumni Association.
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ENHANCING HOME-SCHOOL COLLABORATION

An Open Forum event was held in early September, 
focussed on teaching Approaches to Learning
throughout the school. The event was well-attended, 
with interesting and positive discussion.
Approaches to Learning is an area of focus for both 
campuses this year, with speci�c teaching of skills 
embedded within subjects and new methods being 
used of recognising and encouraging students’
development in this area.

Communication between school and home
There was a renewed emphasis on home-school 
communication this year, with weekly class e-mails 
at Elementary and at Secondary an opening of 
ManageBac curriculum and assessment app for parents 
to view the details of what their child is learning and 
the grades they are achieving.

SECURITY MEASURES

Additional security infrastructure was installed at IST. 
These additions included:
• heightening parts of the Secondary campus perimeter 
wall,
• adding barbed wire around the Elementary campus 
housing area,
• adding CCTV to internal areas of the campuses and 
establishing a central control room,
• installing stronger entry and exit booms at the 
Secondary driveway and
• reinforcing parts of the school perimeter with strong 
concrete “planters”.

ELEMENTARY AND SECONDARY PARENT NETWORKS

ELEMENTARY PARENT NETWORK (EPN)
EPN meetings are held on the �rst Thursday of every 
month. All parents of Elementary students are part 
of the EPN and the Elementary Principal attends the 
meetings along with class parents from all Grades. 

Activities of the EPN this year included:
• Ensuring that all classes in Elementary have class 
parents. This makes communication much easier and, 
as a consequence, parents are much better informed 
of events happening. These class parents also facilitate 

events for their own classes, ie: class parties, fruit 
for interhouse competitions.
• Organizing, with the Student Action Council, 
Santa Surprise deliveries to orphanages in Dar
• Helping to coordinate the visit by the National 
Danish Performance Team, including arranging to 
host the visiting team members.
• Setting up a Canteen Committee to receive and 
share feedback through one point to Food Lover’s
• Talks by sta� on particular themes of interest 
such as from IST Director Martin Hall
• Organising a successful EC/KG fun day, 
thoroughly enjoyed by the children (from EC and 
KG classes and their siblings) and raising funds 
towards EPN expenses (sta� appreciation gifts)
• A successful International Day. This year’s theme 
tied the usual International Day activities (parade, 
fantastic booths, great food) with maths.
• The Friendship Duka involved encouraging the 
spirit of friendship
• IST’s Got Talent, the annual talent show, with over 
50 acts and 150 performers this year. This year 
also included a well-received Art Exhibition held 
as part of the programme with 18 entries in four 
categories.

Coming up in May, the EPN plans to hold a school 
sta� appreciation programme which is in the 
developmental/organizing stage.

The EPN is also planning to participate and assist 
in the New Parents Orientation to be held in 
August 2017.

SECONDARY PARENT NETWORK (SPN)
The SPN is coordinated by a core group who are 
supported by Grade representatives. The SPN 
contributes to creating a sense of community 
amongst parents at IST.

The following meetings/workshops took place 
during the school year which were coordinated by 
the SPN:
• Presentations on
 o ManageBac
 o  Two presentations from the IST 

Counselling Department (Grades 9-11 
and Grades 6-8)

 o  FCD (Freedom from Chemical 
Dependency)

 o TOK (Theory of Knowledge)
 o Internet Safety and Awareness
 o Child Protection
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• Meetings with candidates for the role of Secondary 
Principal to provide feedback
• A Dar city bus tour was also arranged in 
collaboration with the EPN. This event always has a 
successful turnout especially for new parents.

Members of the SPN continue to support student 
activities through o�ering accommodation to 
students who are visiting from other schools.

For 2017/18, the SPN will be planning to carry on 
with coordinating meetings and workshops which 
are meaningful to parents as well as coordinating 
the Grade level parent representatives.
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AIM 6 

By ensuring that IST remains accessible 
and desirable for internationally-mobile 
families, we will ensure the sustainability of 
the school into the future

To achieve this, we will:

a.  Strengthen the customer service focus of 
the school’s operations

b.  We will control our spending carefully, so 
as to maximise its educational impact

c.  We will develop a scholarship 
programme with clear and sustainable 
aims

d.  Create buildings and facilities that 
are safe, environmentally conscious, 
inspiring and that match our philosophy 
of teaching and learning
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ENROLMENT

Total enrolment was lower this year than last. In 
a not-for-pro�t organisation like IST, our main 
challenge is to control costs in line with enrolment, 
while ensuring a continuing growth in the quality of 
our educational 
provision. The 
driving forces 
behind this year’s 
lower enrolment 
seem to be 
related to the 
slow-down in 
the international 
business sector 
in Tanzania since 
last year and 
the di�culties 
that employers 
are facing in 
obtaining work 
permits for 
expatriates.

Looking to next 
year, we expect 
a further fall in 
enrolment and 
have budgeted 
accordingly, 
reverting to a 
three-class capacity in some Grades, just as was the 
case up to around 2012.

Despite these challenges to the school’s income, a 
combination of careful cost control and a cautious 
approach to reserves means that the school remains 
in strong �nancial shape, with healthy reserves.

Tanzania, USA and the UK remain our largest 
student nationality groups however no single 
nationality group dominates enrolment.

IST SCHOLARSHIP FUND

The IST Scholarship Fund received about Tshs 
7,000,000/= in donations from donors during 
the period of May 2016 to April 2017. The donors 
included:

BERGMANN FAMILY PALUCH FAMILY

BOLME FAMILY PAULO FAMILY
BURNIER FAMILY POULSEN FAMILY
CHRISTIANSEN FAMILY RAMAIYA FAMILY
COLOGNA FAMILY RAMROOPSIGH FAMILY
DAHL FAMILY SAPP FAMILY
DAVIES FAMILY SATTERLY FAMILY
DICKSON FAMILY SHAH FAMILY
FOUQUET FAMILY STEPHENS FAMILY
FREDRIKSON FAMILY SULZER FAMILY
GEBRESELASSIE FAMILY TAHERA SUMAR
JAIN / MITTAL FAMILY VAN GELDERN FAMILY
HALVORSON FAMILY WEYERMANN FAMILY
HASSANALI FAMILY YOCUM FAMILY
JENSEN FAMILY YUSUF FAMILY
JULIE STRAIT TANZANIA BALL 

HOCKEY LEAGUE
LADAK FAMILY TANZANIA NETBALL 

CHARITY
IST COMMUNITY 
CHORAL GROUP

Each year, IST awards several full tuition 
scholarships to Tanzanian students who wish to 
study at IST and have demonstrated academic 
achievement, �nancial need and a desire to pursue 
international education. Past scholarship recipients 
have gone on to study at universities around the 
world, many in the U.S., and are now respected 
professionals in areas such as biotechnology 
research, economics, and international business to 
name a few.

MASTER SITE PLANS

The school has made great progress this year with 
completing projects. The Master Site work project 
summary is:

Completed

ELEMENTARY MULTI-PURPOSE HALL
Despite delays in processing roo�ng sheets through 
customs, the project completed and was handed 
over in December 2016 with a grand opening held 
in February 2017. The space provides an excellent, 
air-conditioned venue for learning, performing and 
meeting.

FLOOD DEFENCE FOR ELEMENTRY HOUSING
The major works on this project were completed in 
July 2017. 

Grade  Enrolment*

EC1  17
EC2  34
KG  66
Grade 1  72
Grade 2  82
Grade 3  76
Grade 4  77
Grade 5  67
Grade 6  63
Grade 7  80
Grade 8  72
Grade 9  58
Grade 10 63
Grade 11 81
Grade 12 64

TOTAL   972

* as of April 2017
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O�cial opening of the new Elementary Multi-purpose 
Hall (February 2017)

Elementary Multi-purpose Hall: top, artist’s rendereing (2013); bottom, 
nearly completed (December 2016)

Elementary Assembly (December 2016)
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In Process

SECONDARY D&E BLOCKS CONSTRUCTION
Work is wrapping up on this project, with an expected 
date for completion and handover of 20th June 2017. 
The project is currently on schedule with the �nal areas 
o�ering new Visual Art spaces, classrooms as well as a 
break-out/learning commons area.

D Block Improvements and New Learning Commons
Key features:
• Learning commons area, with zones for collaborative 

learning and digital media/ICT area (in the loft/
upstairs). The area can also be easily used as a social 
learning zone, with seating for about 60 students.

• Easy access to the learning commons from all 
classrooms in D Block; direct access from two existing 
classrooms

• New metal roof is designed to reduce likelihood of 
leaks and includes insulation for improved energy 
e�ciency

• Direct and indirect lighting sources
• BAF fan in commons area.

E Block Improvements and Art Studio
Key features:
• New Art building, with three studios, ceramics/

display space as well as space that could be used 
either as teacher lounge or tutorial space for older 
students and storage

• Improved lighting – direct and indirect
• Covered outdoor learning space

MAJOR INFRASTRUCTURE WORK
Less obviously but just as importantly, the reconstruction 
and improvement of Secondary campus electricity and 
water infrastructure will have been completed by the 
end of the school year and we will commence straight 
away with the equivalent improvements at Elementary. 
In addition to addressing health and safety concerns, 
the improvements will provide an adequate utilities 
supply which is necessary to support possible future new 
projects.

For Future Consideration

SECONDARY ATHLETICS CENTRE
Architects have developed the design and the Athletics 
Centre is up for consideration to be the next large 
project in the Master Site Plan sequence. Timing of the 
construction will be dependent on the availability of 
�nance.

Artist’s rendering of architectural plans for D Block.

Artist’s rendering of architectural plans for E Block.

Progress on D Block, May 2017.

Progress on E Block, May 2017.
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