
 
 

Secondary Spotlight 
Friday 1 February, 2013 

 

 

From the  
Vice Principal  
 
Jarrod Dale  
 
ESP (Extended Studies 
Program) 
In just over a weeks 
time Grades 7-11 
students will be 
travelling all over 
Tanzania as part of 
ESP week. There will 
be an information 
evening for all grade 
7-11 parents on 
Thursday 07th 
February from 7.00-8.00pm in the MPH (Sports Hall), 
which will allow you the opportunity to listen to a 
general ESP presentation and then have the 
opportunity to listen to the leaders of the specific 
trips. If you cannot make this evening please discuss 
the following with your child/ren; 
 

 Check the packing list 

 Review the literature and information letters 
sent home 

 Remind students of rights and responsibilities 
(pages 11 and 12 of student diary) 

 Do not directly contact your son/daughter. 
Contact should only be required in an 
emergency through the Secondary Office, Mr. 
Triller or Mrs Andrews 

 

Mark your calendar: 
See online version of school calendars: 

Online Calendar 

 
 
 

January 28 – February 1 
THIMUN:G10-11,  The Hague  
 

February 1 – 3  
Jenge House build - Morogoro 
 
Monday, February 4 
FNI - Global Best Practices Workshop: Design for  
Learning in the Creative Age 
3:00pm – 5:30pm 
Secondary Campus, B4  
 
Tuesday, February 5 
SPN Meeting - Focus Group conducted by FNI 
@ 8am – 9am, B4, Secondary Campus  
 
Tuesday, February 5 
G11: University admissions information evening 
@ 7pm – 8pm, Secondary Campus, B4  
 
Thursday, February 7 
Canadian Unis: Serena Hotel @ 2:30pm – 5:00pm 
DescriptionG10-12 students, travel by bus to  
Serena, return at 4pm 
 
Thursday, February 7 
ESP Parent Info evening @ 7pm – 8pm 
MPH (Sports Hall) 
 

http://www.istafrica.com/page.cfm?p=417


International School of Tanganyika   Secondary Spotlight 

2 

 

Grade 10- Personal Project 
Congratulations to our Grade 10 students who completed their personal projects this week. The 
personal project is the culminating assessment of the Middle Years Program. It is designed to allow 
students to demonstrate a mastery of the Areas of Interaction and apply knowledge and skills acquired 
throughout the program. We look forward to seeing the Personal Project Exhibition on February 26th.  
 
Leaving Dar and IST? 
In order to help us with our planning and organization of school year 2013/14 can you please let 
Mwamy Sykes (msykes@istafrica.com) know if you plan on leaving sometime between now and the 
end of school year.  
 
Secondary Canteen 
As mentioned in last weeks Spotlight we are looking for an individual/company to take over the 
provision of food on the Secondary Campus from March. We have had at least ten responses so far and 
the food service working group looks forward to selecting a new food service provider.  
 
If you know of anyone who may be interested in the provision of food to our students then please ask 
them to contact me at jdale@istafrica.com so I can provide them with the appropriate information. 
 
Safety around Dar 
Last week we communicated about the importance of reminding your child/ren about some of the 
important safety precautions required when living in Dar Es Salaam. Only this week one of our students 
was robbed as they were walking from the Secondary Campus to Coco beach to catch a taxi. Thankfully 
they escaped the ordeal with no injuries but these type of incidents continue to remind us about the 
importance of having conversations in regards to preventative safety measures.  
 
Jarrod Dale 
Vice Principal 
 
 
 
 

Campus Redevelopment 
 

Campus redevelopment has been an important agenda item for both the Board as well as Martin Hall, Director. Fielding 

Nair International 1(FNI) is a leading architectural firm with experience in creating modern learning environments in 

schools worldwide. Reminder: FNI will be on campus next week and parents are invited and encouraged to attend the 

following meetings being conducted by FNI: 

 

Global Best Practices Workshop: Design for Learning in the Creative Age 

Date:   Monday, 4 February 

Time:   3:00 pm to 5:30 pm 

Location:  Secondary Campus, B4 

Parents, students, faculty and staff are invited. This will be an informative workshop with presentations, case 

studies and the opportunity for discussion. Please RSVP to Debra Backlund (dbacklund@istafrica.com) to 

confirm your attendance and help us plan accordingly. 

 

Secondary Parent Focus Group regarding campus redevelopment 

Date:   Tuesday, 5 February 

Time:  8 am to 9 am (thanks to the SPN for allowing this to take place during the regular meeting) 

                                                 

 
1 http://www.fieldingnair.com 

mailto:msykes@istafrica.com
mailto:jdale@istafrica.com
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Location:  Secondary Campus, B4 

 

Elementary Parent Focus Group regarding campus redevelopment 

Date:   Wednesday, 6 February 

Time:  12:45 pm to 1:30 pm (thanks to the EPN for allowing this to take place during the regular 

meeting) 

Location:  Elementary Staffroom 

 

 

Recently, Martin Hall took some time to answer some questions about IST’s redevelopment plans. 

 

What do we know today about the impact of facilities and the environment on learning? 

 

The evidence2 suggests that having a good learning environment is a significant factor in 

the quality of student learning. Of course, quality environments also help develop a 

student’s sense of pride and comfort in their school.  

 

Increasingly, we see the library as a function that should permeate everywhere (throughout 

the campus and beyond, through mobile devices) - the idea of the library commons. When 

IST’s leaders (senior administrators and Board members) were looking for inspiring images 

of schools last September (as we considered plans for campus redevelopment), we were 

repeatedly drawn to images of libraries. Modern school libraries epitomize so many aspects 

of good learning: they are not silent, over-disciplined spaces but are places where students 

can work in groups or quietly on their own. 

 

We also know that much good learning comes from students' interactions with each other, as well as with their 

teachers. Classrooms should reflect this by being flexible enough to allow for students to move around and to 

allow for differing arrangements of desks. Communication skills are vital, so we need spaces where students 

can practise these, especially in speaking effectively in groups. 

 

Finally, we know that breaking learning down too much into disciplines risks losing the reality of enquiry. Most 

problems do not fall neatly into one subject discipline, so it may not be best to have our learning spaces 

divided too much into traditional subject areas. 

 

 

How does this knowledge affect facilities management and site development at IST? 

 

Although some of our buildings may seem tired and the layout of our campuses may seem to have emerged in 

an unplanned way, there are many features of our campuses that we don't want to lose. The gardeners do a 

great job of ensuring that we have plenty of greenery, the classrooms themselves are quite spacious and we 

have some very good specialist spaces, for example in Secondary Science.  

 

On the other hand, we lack suitable facilities for performing arts, for indoor PE and assemblies and for 

students to eat lunch. We could also do with a good meeting/social space for parents during the school day. 

 

Our buildings were designed without much attention to effective temperature control, so we have high fuel 

bills, while losing a lot of cold air through walls, roofs, windows and doors. We will be asking FNI to look into 

these areas as part of the redevelopment plan. 

 

What are IST's near term (the coming year) plans for site development? 

 

Installation of a new fibre optic backbone (which has already begun) for both campuses should provide us with 

a more reliable and faster network by the end of this academic year.  

 

As mentioned, for building development, FNI architects will assist us in reviewing our master site plan. 

Following this, we hope to start immediately with a combination of refurbishing existing structures as well as 

initiating new construction projects. 

 

                                                 

 
2 http://www.salford.ac.uk/home-page/news/2012/study-proves-classroom-design-really-does-matter 

Martin Hall 

Director 
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We have also appointed a Project Manager who will join IST from mid-February. Martin Shaw will be moving to 

Dar es Salaam from Angola with his family to take up this role. Martin is an experienced project manager 

having worked both in Angola as well as the United Kingdom for several years. 

 

What are IST’s long term (five to ten year) plans? 

 

Whereas some of the plans (particularly for refurbishment) should take place very soon, others (such as 

performing arts space at Secondary) are likely to take a few years to complete. 

 

Please mark your calendars and plan on attending the meetings with FNI next week to learn more about IST’s campus 

redevelopment. 

 

 

 
 

Implementation of Kaizen Management System at IST 
 
Background 
 
IST began implementing the Kaizen Management System (KMS) during the 2010-11 school year in 
order to improve efficiency in the support staff functional areas. Kaizen is focused on making small 
improvements on a continuous basis thereby helping an organization to make gradual improvements 
over a period of time. 
 
The primary tool that we have been using at IST is called 5S which stands for sort, set in order, shine, 
standardize and sustain. A Core Project Team (CPT) was formed that underwent basic training on KMS 
at SILAFRICA. This team then trained all support staff. The CPT was also initially involved in some 
projects (with limited staff involvement) to test the 5S principles and their applicability in practice.   
  
Since the 2011-12 school year, the focus has been to transfer the 5S principles to the workplace in 
order to increase the organization, efficiency and responsiveness of the support staff functions to the 
needs of the school.   
 
In summary, 5S can be explained as follows: - 
 

5Ss  Explanatory notes 

Sort Distinguish things/items that are needed and not needed. Get rid of unnecessary 
items and information. 

Set in Order Promote workflow by creating a place for work tools, materials and information 
that is organized. 

Shine Clean the area to make any irregularities visible and known. 

Standardize Clearly identify and apply the current processes, methods and materials to carry out 
the work. 

Sustain Solve problems as they occur and improve performance through adaptation and 
applying best practices. Ensure that the earlier 4Ss (mentioned above) are 
consistently applied. 

 

Kaizen/5S Corner ......                                            
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Process 
In the beginning of the school year, the support staff are 
split into specific project teams. This is helpful to ensure 
that each team is focused on improving quality in their 
relevant areas of work. Project team leaders are 
identified and draft objectives (generally two to three 
measurable goals) are established. These objectives are 
then reviewed and passed by the CPT and form the basis 
of performance evaluation. Objectives normally focus on 
improving cleanliness, safety and efficiency. Within the 
CPT, we have a team of evaluators (auditors) that follow 
particular criteria to assess the performance of the 
teams. In addition to KMS training, these auditors have 
undergone specialized training at SILAFRICA on the 
approach, criteria and methodology for conducting audit 
and providing feedback to the teams to enable improved 
performance. (Coming in two weeks: performance pay 
and principles for implementing 5S)   
Posted by KMS Team 
For comments and feedback please email: 
mngayeje@istafrica.com 
 
 
 
 
Saturday morning our senior Twiga basketball teams will be hosting five local schools for an invitational 
tournament. 
 
It's fun competition as we prepare for the "Big One" ... ISSEA XXVII 
The first game tips off at 08.30 am and the games go all morning. 
Karibu  
 
Go Twigas! 

IST's Guiding Statements: 
Refining the Concepts 

Collected 
 
In late November/early December, we held a 
series of meetings asking for community 
members to give their thoughts on which key 
ideas should be included in our guiding 
statements (vision, mission and purpose). Thank 
you to all who participated via the meetings or 
the online surveys. The overriding ideas and key 
concepts were collected and have been 
reviewed by the Board's Strategic Planning 
Working Group together with Martin Hall, 
Director, resulting in a list of overall themes such 
as, but not limited to, diversity, respect and 
learning. 
 
We would now like to invite you to attend an 
evening of conversation and interaction as we 
further explore and refine these concepts that 
will be translated into our school's guiding 
statements. Please mark your calendars and plan 
on attending. We look forward to seeing you 
there: 
 
Date: Thursday, 21 February 
Time: 7pm to 9pm 
Venue: Secondary Campus, B4 
Attendees: parents, faculty, staff and alumni 

Go Twigas ......                                            
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A Refreshing Week of Teaching and Learning in Moshi 
 
Last week, IST supported the 3rd Annual Rural Teacher Capacity Building Workshop in Moshi by 
sending a teacher to co-facilitate professional development sessions with visiting teachers from 
Switzerland, Luxembourg and the States. The workshop was coordinated by Mama Lucy Renju, founder 
of Second Chance Education Center and Diane Russell, a retired teacher who serves on the board of 
the non-profit, Friends of Tanzania. 
 
A week of 10 hour days of teaching and learning with 30 local 
Tanzanian primary and secondary school teachers from 
villages across the Kilimanjaro region was the most 
invigorating professional development I have been lucky 
enough to participate in. Learning exchanges varied from 
discussions on school culture and classroom management to 
hands-on workshops modeling strategies for visible thinking 
skills, ongoing assessment, smart question design, brain gym, 
vocabulary building and much more… 

 
A study tour to 
the local clothes market gathering data in curriculum 
groups proved to be a great experiential learning trip and 
broke up the week in the classroom. Upon returning from 
the field trip, participants modeled creative ways of 
presenting their new knowledge to the group. 
 
On Thursday, all participants were given the opportunity to 
put their learning into practice through planning a lesson 
and teaching it in a nearby school. Observing these lessons 
was a highlight of the week for me. I was able to learn from 

three great teachers in History and Kiswahili classes. Not only was it wonderful to see teachers try out 
and apply new teaching strategies, but I also learned a lot about Tanzania’s historical sites, word 
formation and the importance of register in different social contexts. Sitting in a class of 50 learners 
and watching these teachers weave their magic taught me a lot about classroom management and 
organizational strategies for blackboard use and grouping students, too.  
 

 
 
 

http://www.hhk-ev.de/second_Chance_school_englisch_hhc_ev_helping_hands_for_children.html
http://www.fotanzania.org/
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As teachers, we are primarily focused on providing a wide range of learning opportunities for our 
students. Through our community service programme, we strive to create meaningful partnerships 
with local schools and organizations to ensure that our community engagement and service work is 
learning-focused. Our aim is to facilitate the exchange of skills, plan learning activities that are mutually 
beneficial for our students and the local children we work with too.  
 
This workshop made me realize that it is crucial for us teachers to engage in similar exchanges with 
fellow teachers. I look forward to exploring not only how we can continue supporting this Capacity 
Building Workshop up in Moshi, but also to working with colleagues in planning the initiation of a 
teacher mentoring network here in Dar es Salaam. This is how we can move forward together to try to 
make a difference, together. Umoja ni nguvu, utengano ni dhaifu.  
 
Rebecca Gillman 
 
 
 
 
 
 

Recycle Revolution: Roots and Shoots Brings Recycled Art to 
the Russian-Tanzanian Cultural Centre 

 
On Thursday, January 24, Roots & Shoots-
Tanzania sponsored a "Recycle Revolution" 
event at the Russian-Tanzanian Cultural 
Centre, Dar es Salaam, hosted by Dr. Jane 
Goodall where she spoke and answered 
questions from the audience. There was 
also a silent auction featuring over 100 
recycled art projects submitted by Dar es 
Salaam-area students and an art 
competition, the results of which were 
announced that evening.  
 
IST played a prominent role throughout the 
event: 
 
 9th grade student Paula Moser's IT 

video on making a recycled newspaper dress 

started the evening (see the video at 

http://www.youtube.com/watch?v=rHAfh
or4_Tk); 
 
 Stacy Giandalia (IST Art Teacher) and 

Kwadwo Ani (spouse to Gillian Ani, Head of 

Creative Arts, IST Secondary) were both judges 

Roots and Shoots                                             

http://www.youtube.com/watch?v=rHAfhor4_Tk
http://www.youtube.com/watch?v=rHAfhor4_Tk
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in the art competition; 

 Paula Moser and Azeib Bahre (6th grader and Roots & Shoots member) introduced Dr. Goodall; 
 Four IST students won prizes in the art competition:  

 
o Jhanvi Ramaiya, IB II student (1st place for Fine Arts),  
o Zara Franceschi, 7th grade (2nd place for Fine Arts; her artwork was also featured on the 

poster for the event), and  
o Tulsi Patel and Imaan Mulji (both 7th grade and both Honourable Mention, Fine Arts). 

 
IST's Roots & Shoots community service group also received a certificate of recognition. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Design for Learning in the Creative Age
Visioning the Future of the International School of Tanganyika

Fielding Nair International is one of the world’s leading 
change agents in educational facility design with con-
sultations in 43 countries on 6 continents. Their philos-
ophy is to design schools based on learning and the lo-
cal ethos. They are the recipient of several international 
awards, including the prestigious CEFPI MacConnell 
Award, and the International Planner of the Year Award, 
the top two honors worldwide for school design.

The FNI team will be talking about the dramatic chang-
es that are taking place in education across the globe 
and the lessons they teach us as we move forward with 
the evolution of IST into a school that celebrates teach-
ing and learning in the Creative Age.

Each attendee will have an opportunity to participate 
directly in this session and share your thoughts, ideas 
and vision for the future of IST. So please be there and 
take part in this historic opportunity to influence the fu-
ture of education in our community. All are welcome!

Architectural Presentation & Interactive Workshop

Where: The IST Secondary Campus, Room B4

When:  Monday, February 4th from 3:00pm to 5:30pm

The FNI Team Would Like to Meet You!

Randall Fielding
Principal in Charge

Isaac Williams
Lead Designer

Chris Hazleton
Senior Educational

Consultant


	ISTSpotlightFeb012013.pdf
	IST_Flyer_for_Print-1

