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IST’S VISIon
IST aspires to provide an outstanding international 
education.  We value and respect cultural diversity 
and embrace the people and natural environment of 
Tanzania.  Within this safe, secure and caring community 
students reach their full potential as citizens of the world.
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DIRECTOR’S INTRODUCTION

The 2010-11 school year for IST has been one of 
improvement and consolidation. Enrollment growth has 
slowed with the consequence of school personnel being 
better able to devote their energies to the intricacies of 
building an excellent instructional program. IST has 
focused on ensuring that there is consistent delivery of 
its curriculum across all levels of the school. Increasingly 
the Elementary and Secondary campuses are finding ways 
of coordinating their programs and providing for 
improved student instruction.

Community and People – Overall school 
enrolment increased only slightly this year 
peaking around 1035 students. The growth was 
in the Elementary peaking around 540 students. 
Secondary’s enrolment was stable with about 
495 students. Individual grades fluctuated with 
grade 3 having a school-wide high of five sections 
totaling 100 students. IB1 (grade 11) anticipated an 
enrolment of 90 students. Although this figure was 
not reached, more IB 1 teachers were hired and 
students benefited from the range of course offerings 
provided.

A history of IST was published by Graham Mercer, 
a retired IST teacher and writer of Tanzanian 
travel guides. His book A Very Special School–in Africa 
offers Graham’s unique perspective on IST’s forty-
seven years. Graham drew on school records, personal 
involvement with IST over more than thirty years, and 
interviews with IST community members. His book 
was released at a gathering sponsored by both IST and 
the IST Alumni Association in October where IST 
notables were recognized and honored. Among these 
honored were Andy Chande (one of IST’s founders), 
B.K. Tanna (a long-serving and influential IST Board 
Chair in the eighties), and Bill and Ochan Powell (Bill 
was the IST Director for eight years in the nineties. 
Both Bill and Ochan are highly regarded international 
school consultants and offer workshops on differentiated 
instruction to interested schools).

IST strengthened its connection to other international 
schools in Tanzania and Africa, particularly at the 
Secondary level. The International Schools of South and 
East Africa (ISSEA) expanded its membership to include 
international schools in Lusaka, Zambia, and Maputo, 
Mozambique. IST has sports and cultural exchanges with 
ISSEA schools in seven other countries. IST hosted a very 
successful ISSEA volleyball tournament for its Secondary 
students in November. It also sent soccer and basketball 
teams to Uganda and Ethiopia for ISSEA tournaments in 

those locations.

Many IST teachers and Board members attended a 
meeting of the Association of International Schools in 
Africa (AISA) in Nairobi in October. IST programs 
from ICT to counseling are strengthened by this type 
of professional development opportunity and sharing in 
a regional context. IST also hosted an AISA workshop 
in March focused on the Admissions process and its 
challenges. IST faculty members continue to serve as 
IB workshop leaders, moderators, and visiting team 
members.

Merit pay was introduced this year for IST Support Staff. 
Those Support Staff members whose teams performed 
their assigned tasks at a very high level of excellence were 
rewarded with additional pay. IST’s awarding of merit pay 
drew on the Japanese system of 5S or Kaizen (“continuous 
improvement in small steps”). Some results of this 
systematic approach were better maintained campuses and 
improved services for students and parents.

IST is saying good-bye at the end of this year to three 
school leaders who have contributed greatly to IST’s 
improvement in recent years. Elementary Principal 
Susan Peacock and Vice Principal Jason Grandbois will 
depart after four years of dedicated leadership which 
saw the Elementary enrolment increase by more than a 
hundred students, the Elementary campus significantly 
redeveloped, and curriculum improvement and 
accountability well-established. Secondary Vice Principal 
Andy Buckman will depart after more than 10 years of 
service that included leading IST through its Five Year 
Re-accreditation Review, helping the Secondary renew 
its campus, and contributing in so many ways to the 
curricular and extra-curricular life of the Secondary 
campus.

Strengthening IST’s connections to regional international schools was a 
recommendation that came out of the school’s 2009 accreditation report. 
Above pictured are the participants who attended the IST-AISA facilitated 
Admissions Workshop held in March at IST giving IST staff the opportunity 
to share experiences and knowledge with other regional schools.
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Curriculum - IST administered the International Schools 
Assessment (ISA) in grades 3 to 9 for the second year. 
Improvements in the areas of Reading and Writing tasks 
were particularly noteworthy. Mathematical Literacy is 
an area of weakness at a number of grade levels. Both 
the Elementary and Secondary have devised strategies 
to address this weakness. Elementary is committed to 
making certain that its mathematics program Everyday 
Math is fully and consistently taught at every grade level. 
Secondary has introduced the supplemental program of 
Maths Mates to consolidate basic skills.

Both Elementary and Secondary continue to articulate, 
in more detailed format, the approved curriculum at all 
grade levels and in all subjects. This multi-year effort is 
continuing. Additional management positions at the Vice 
Principal level have been authorized to facilitate both 
the articulation and implementation of the approved 
curriculum.

Professional development opportunities for faculty and 
staff continue to receive a high priority. IST hosted a 
workshop in October led by Dr. Ochan and Bill Powell 
on differentiation of instruction. With students from 
more than fifty countries, many different language 
backgrounds, many different learning styles, and many 
different levels of performance, the ability to differentiate 
instruction is fundamental to the effectiveness of an IST 
teacher.

IST continued to support professional development for 
its teachers at all levels of the International Baccalaureate 
programs. Teachers were also supported in attendance 
at regional conferences including AISA (Association of 
International Schools in Africa), ECIS (European Council 
of International Schools), and NE/SA (Near East/South 
Asia). Specialist conference attendance was provided for 
ICT Coordinators and IST Librarians.

IST hosted a workshop in February on Professional 
Learning Communities in conjunction with the State 
University of New York. This highly successful workshop 
focused on improving the quality of communication and 
joint problem-solving particularly at the Elementary. 
Another workshop hosted by IST in March focused 
on the school admission process and was attended by 
representatives from ten AISA schools.

There is an increasing awareness in education generally 
that many students encounter learning difficulties that 
can be supported by differentiated school curricula and 
trained teachers. IST started a re-examination of its 
student services with attention particularly to Special 
Needs and EAL instruction. Dr. Honey Halpern from the 
University of British Columbia and a reading specialist 

worked with IST teachers during a visit in November. 
Dr. Yvonne Bui from the University of San Francisco 
will work with IST learning support teachers in May. An 
all-school IST Student Services Handbook is being put 
together as student services are reviewed and decisions 
made about what services IST can provide.

IST issued MacBooks to all teachers this year as 
IST shifted significantly to using Apple and Google 
applications. Smart boards are in more classrooms where 
they are increasingly integrated into daily instruction. 
Ed Admin software replaced Blackbaud for school 
management purposes. Considerable time was spent 
creating appropriate templates and helping teachers to use 
them for student reports to parents.

Facilities and Environment – There were a few 
“bumps in the road” with teacher housing at the 
beginning of the school year. The new faculty apartments 
(now named the Twiga Apartments) were not ready as 
scheduled. Teachers showed flexibility and understanding 
as they got the academic year off to a great start despite a 
variety of temporary housing arrangements. By September 
Blocks A and B of the Twiga Apartments were occupied.  
By October the Twiga Apartments were connected to 
TANESCO and no longer depended on emergency 
generator power. Planning for Block C at Twiga 
Apartments went forward with the expected occupancy by 
August, 2012.

A block of classrooms at the Elementary was renovated for 
the beginning of the school year with the provision of an 
additional classroom. A classroom was also added at the 
Secondary campus. Several faculty departmental offices 
were renovated along with changing rooms. To increase 
security and reduce theft, anti-climb devices are being 
installed on both campuses and at the Twiga Apartments.
Renovation of the Early Childhood block is being 
planned for the coming vacation with the intention of 
adding a story to the classroom building. This should 
provide extra space elsewhere on the Elementary campus 
that might be used for a cafeteria. IST’s Master Site Plan 
emphasized the importance of “going up” instead of 
adding classrooms that subtracted from the green space 
available on our campuses. Transportation access to our 
campuses, improved facilities to feed to our students, and 
better sports and theater space continue to be priorities in 
implementing our Master Site Plan.

David Shawver
Director
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BOARD ChAIR’S REpORT

This Annual Report outlines an exciting year of progress 
at IST. The report is again structured around the three key 
drivers of IST’s success corresponding to the key themes 
of IST’s Strategic Plan: 
 Facilities and Environment
 Curriculum
 Community and People
Goals within each of these themes - shown in the Strategic 
Planning Map foldout in this report - guide planning, 
execution and evaluation in support of IST’s vision of 
providing an outstanding international education.  

Facilities and Environment
This strategic theme is about creating an enabling 
environment for optimal student learning. Facilities and 
school infrastructure are important, but in the strategic 
theme of facilities and environment, goal number ten is 
the direct responsibility of the Board: 

We will ensure financial sustainability 
and good governance for achieving 
IST’s long-term vision.

In keeping with international best practice, the IST 
Board’s role is long-term and strategic, while the day-to-
day management of the school is the responsibility of 
the Director and the leadership team. This year, Board 
activities were accomplished in the following committees:

 Finance Committee
 Academic Excellence Committee
 Executive Committee 
 Governance and Policy Committee
 Building Committee
 Board Development Committee

In addition, Board members serve on numerous working 
groups and Board members provide expertise to the 
school in other areas. The terms of reference for Board 
committees and working groups are published on the IST 
website.

The Treasurer’s Report and the audited annual accounts in 
this Annual Report demonstrate IST’s financial stability. 
This year the school’s operating and capital budgets will 
likely end with small deficits, due to stabilizing enrollment 
and our commitment to expand IT integration and to 
further reduce class sizes to support student learning. 
A number of financial challenges remain for the Board, 
including our high tax burden and our land dispute. 

Facility upgrades are documented elsewhere in this 
report – the opening of 16 new faculty apartments was a 

milestone this year. 

If facilities are the skeleton of the school, Information 
and Communications Technology is the nervous system. 
IT teams have made great strides in integrating IT 
use into our communications, curriculum and school 
administration. 

Curriculum
IST faculty have invested extra effort this year in 
enhancements to our curriculum so that each child 
can reach his or her full potential. Experts Bill and 
Ochan Powell guided faculty in methods to increase 
differentiation in order to help teachers challenge students 
in areas of strength and support students where they 
need additional assistance to master a topic. Our learning 
support program has received special attention this year as 
well.

IST recognizes that learning occurs well beyond the 
classroom. Our libraries are welcoming hubs of activity 
and information. Our ESP week of experiential learning 
for secondary students and class trips for younger students 
are important ways IST students embrace the people 
and natural environment of Tanzania. The Tanzanian 
scholarship students are a great addition to the IST 
community every year. Our outstanding CAS program 
and community service activities at all levels of the school 
are an integral part of learning at IST. New activities this 
year included sports exchanges with the Buguruni School 
for the Deaf, support for the new pediatric cancer ward 
and even a calf on the elementary field to remind children 
to participate in the Read to Feed program.

Other curricular highlights elsewhere in this report 
include: 

 The scope and sequence of courses across the school are • 
being clarified in writing for better consistency.  
 IST Secondary began a comprehensive self study of the • 
Diploma Program for the IB reauthorization.
 At IST Elementary, more science was added to the PYP • 
units and the sequence of science and social studies 
thoroughly reviewed and documented.
 Math instruction has been improved across the school. • 
 The •  Maths Mates homework program has been 
introduced in the lower MYP grades.
 Elementary faculty are now much more consistently • 
utilizing the Everyday Math series. 
 Changes to the school day were introduced. • 
 The Elementary school day was restructured to ensure • 
daily time for math and reading. 
 The early release on Wednesdays at Secondary has • 
allowed for more time for faculty collaboration.
 Next year’s schedule shift at Secondary is expected to • 
improve student learning.
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IST relies in part on external measures to evaluate our 
programmes. Last year’s graduating class again achieved 
well above the international average in the IB exams. 
One student, who attended IST for 12 years, achieved a 
perfect score on the 
exams and 34% of 
the IST students 
who sat for the full 
Diploma scored 
above 35 points. 
Universities hosting 
students from the 
Class of 2010 are 
listed in this report 
and the acceptances 
for the Class of 
2011 are already 
impressive.

MYP students are 
also doing well 
with this year 
marking the second 
year of results for 
the International 
Student Assessment 
(ISA) for grades 3-9 at IST. The results provide a 
rich source of data to guide continuous curriculum 
improvements. IST students score similarly to students 
at other leading international schools, and we expect 
the improvements recorded this year to improve 
as we continue to review our curriculum and its 
implementation. 

Community and People
The IST version of the African proverb, “It takes a 
village to raise a child”, is that it takes a safe, secure and 
caring community in order for our children to grow into 
responsible global citizens. 

Faculty, teaching assistants, and staff model life-
long learning by seizing professional development 
opportunities and we are proud of moves towards 
becoming a professional learning community. 

IST parents are increasingly inquirers too – this year 
has seen growing participation in an increased variety 
of school workshops for parents. The parent-school 
partnership is essential to building a strong sense of 
community and supporting student learning. Parent 
networks this year actively supported the school in many 
areas. 

IST students hail from more than 50 nations and IST 
respects and embraces this cultural diversity through 
topics about diversity, different cultures and change 

embedded in our curriculum and through colorful events 
such as International Day and International Night. 
IST campuses have developed into even more of a hub of 
community activity this year -- performances, exhibitions, 

sporting events, charitable activities have provided 
opportunities for IST faculty, staff and parents to join 
together for entertainment, celebration and competition!  
The IST community also reaches out in time of need as 
witnessed by the quick assistance provided to help Dar 
residents impacted by accidental explosions this year.

This year, IST has strengthened links with the community 
other leading schools on the continent through Director 
Dr. David Shawver’s leading role in the Association of 
International Schools in Africa (AISA). 

At the end of this school year, IST bids farewell to 
Elementary Principal Susan Peacock, Secondary Vice 
Principal Andy Buckman, Elementary Vice Principal 
Jason Grandbois and their families and a number of 
other faculty members. All have made outstanding 
contributions and earned onward positions that are a 
credit to their talent and to IST’s outstanding reputation 
worldwide. In May, another class of IB students joins the 
ranks of IST alumni and will scatter to great universities 
around the globe. Although physically moving on, we 
expect the student and faculty alumni to stay connected 
and we look forward to seeing them back at IST as 
parents, teachers and school leaders.

Amy Carr
Board Chair

IST Board of Directors - June 2010. Standing left to right: Pragnesh Udeshi, Seyi Onabanjo, Harish Bhatt, Salim  
Ladak, David Shawver, Akshay Shah. Seated left to right: Noldi Stals, Amy Carr, Cheryl Crosthwaite, Karin 
Mader. See page 34 for more information about the members of the Board.
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BOARD TREASURER’S REpORT 

On behalf of the Board of Directors, it is my pleasure to 
present the Treasurer’s Report on the Audited Accounts 
of the International School of Tanganyika Limited for 
the year ended on 31st July, 2010. The Audited Accounts 
and Schedules form part of this Annual 
Report. 

The International School of Tanganyika 
Limited (IST) was incorporated in 
Tanzania in 1963 under the Tanzania 
Companies Act as a company limited 
by Guarantee. IST is a private, “not 
for profit” school with the mandate 
of delivering top quality international 
education for pupils from the age of 
three to pre-university. As a day school 
in Dar es Salaam that caters for students 
from around the world, IST reinvests 
all realized surpluses into maintaining 
and improving the school’s physical 
infrastructure, advancing the delivery of 
curriculum offering and strengthening 
the calibre of its human resources. 

Reporting Framework
The accounts for the year ended on July 31st 2010 have 
been prepared in accordance with the International 
Financial Reporting Standards (IFRS) and audited in 
accordance with the International Auditing Standards. 
Wherever required, certain comparative amounts 
have been reclassified to conform to the current year’s 
presentation. 

Functional and Presentation Currency
During the year under review, the IST Board changed 
the School’s functional currency for statutory reporting 
from TZS to USD. This is appropriate considering the 
circumstances and economic conditions in which the 
school operates. Consequently, the audited accounts for 
the school year 2009-10 have been presented in USD.  
To accommodate this change, it has become necessary to 
restate certain financial information for the previous year. 
The key impact of this change is an increase in the net 
earnings for 2008-09 (as measured for statutory purposes) 
by around $1m mainly due to translation of the TZS 
exchange gains using the closing exchange rate of July 
31st 2009. This has been fully offset by the conversion 
of the fixed assets and reserves at closing rates instead of 
historical exchange rates and hence no financial impact in 
overall terms on the 2008-09 accounts.  
 
Strategy Alignment
IST’s Strategy Planning Map continued to provide a 

high level guide to the IST Vision. A lot of the strategy 
execution focus came from the improved implementation 
of a “Strategy Playbook” where each Board action plan is 
listed out in detail, and used for a mid-year and year-end 
update. 

Strategy Theme 1: Community & People

One of the key roles of the Finance Committee is to set 
the fees, salaries and budget for the following year. The 
average percentage fee increase for 2011-12 was slightly 
lower than last school year, while salary increases were 
modest. The Board & management leadership team have 
gone to great lengths to ensure that the budget for next 
year is based on a well defined and planned approach that 
started at the very beginning of the school year. 

Strategy Theme 2: Curriculum
IST continued to invest in more ICT equipment in order 
to better integrate ICT into the curriculum. Teachers and 
students have higher access to iMacs and MacBooks, as 
well as Smart Boards to enhance the classroom learning 
experience. Last year, the Finance Committee had started 
benchmarking various indicators with leading AISA 
schools, and this effort will now be further expanded 
through an AISA collaborative effort to cover a significant 
number of academic and other school performance 
indicators on an online dashboard format. 

Strategy Theme 3: Facilities & Environment
Ensuring long term financial sustainability while also 
developing both the campuses towards being world class 
learning environments is a delicate balance. This year, 
significant efforts have been put into tax management 
through the Tax Management Working Group headed by 
Board member, Pragnesh Udeshi, and the appointment 
of an internal auditor with significant tax experience has 
already started providing some savings and clarity on tax 
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management. The visible improvement on both campuses is a credit to the management leadership which has continued 
to focus on 5S and facilities audits as a way to upgrade & maintain facilities through the dedicated support staff.

Enrolment Trends
As enrolment growth becomes flat, the 
school will be realizing lower income 
growth from fees while operating costs 
will continue to increase as we close 
the salary gap, move towards bringing 
average class size to 18, and absorb 
inflationary costs. 

Operating Performance 
The Operating Budget position for the 
year under review shows a surplus mainly 
due to enrollment growth. For the 2010-
11 school year, a small deficit is projected 
due to missing the enrolment target of total fee paying students. With the reserves management policy in place since 
last year, these deficits are now covered by borrowing from the building reserve and paying them back when there is a 
surplus. With regard to the 2011-12 
school year, we are budgeting a modest 
surplus of $172k to avoid planning for 
deficits and having to dip into building 
reserves. In terms of average cost profile  
over the period 2009-10 to 2011-12, 
HR costs continue to dominate at 76% 
of total costs, while operating overheads 
& educational supplies remain at 17% 
and 7% of total costs. To protect against 
unforeseen expenditures and facilitate 
budget and reserves management, a 
small provision for contingency has been created in the 2011-12 budget.  Tax on teacher salaries also continues to be a 
significant burden. This is expected to reach $2.5m in 2011-12, which is about 15% of total operating costs.  Tuition 
Fees have been increased by $1,100 at each grade level, representing an average increase of 7.4%.

Capital Performance
During the year 2009-10 the Capital Budget (earlier called the Maintenance Budget) recorded a deficit. A similar 
position is expected in 2010-11 school year. This situation has maily arisen  as campus facilities & housing underwent 
major repairs & upgrades. ICT & classroom equipment, and furniture purchases continued to be a high priority, while 
security enhancements to the facilities 
also became an area of focus this year. 
In line with the policy on reserves 
management, the expected capital deficit 
for 2010-11 will also be covered by 
borrowing from the building reserve and 
will be paid back when there is a surplus.

With regard to the budget of 2011-12 
school year, we are planning a  marginal 
surplus  as the aim has been to limit costs 
to anticipated revenues.  The annual 
Capital Fee (earlier called the Maintenance Fee) has remained the same at $1,200 per student.

2007/08	   2008/09	   2009/10	  
2010/11	  
(proj)	  

2011/12	  
(bgt)	  

Non-‐Fee	  Paying	  Students	   43	   52	   53	   60	   63	  

Fee	  Paying	  Students	   870	   945	   974	   975	   970	  

Total	  Enrolment	   913	  	   997	  	   1,027	  	   1,035	  	   1,033	  	  

750	  
800	  
850	  
900	  
950	  

1000	  
1050	  

Average Class Size 22 20 20 19 19
Tuition Fee % Increase 10.1% 10.6% 9.1% 8.0% 7.4%



8

Building Performance
While a deficit in the Operating and Capital Budgets is not a good sign of financial management, the Building Budget 
(earlier called the Capital Budget) can have large deficits and surpluses from year to year depending on the progress 
the school makes on the Master Site 
Redevelopment Plan in any given year. 

Last four years have seen significant 
development in teacher housing 
(through IST Holdings), science block at 
secondary campus, and new swimming 
complex at elementary campus. While 
teacher housing will continue to expand 
as the final phase is started, the focus is 
now also on classroom expansion as well 
as improving canteen & lunch areas. No 
change in the building fee (earlier called 
capital fee) currently at $6,000 has been made for the 2011-12 school year though the sibling rate has been standardized 
at $6,000 as well.

Reserves Management
Whilst our spending on major construction projects over a 5 year period is expected to reach around $10m by the end 
of the 2011-12 school year, a long term concern is the flat trend of the Building Reserve.  Though our building reserve 
is expected to be in the $5m range by 
the end of the 2011-12 school year, large 
building projects to be carried out in the 
span of a year or two will necessitate debt 
funding at a cost. 

In terms of reserves as measured in the 
statutory accounts, as at the end of 
the year on July 31st 2010, the total 
net assets or reserves of the School 
stood at USD 23.8m, after taking into 
consideration the net earnings of USD 
2.4m for the 2009-10 school year.  In 
line with the requirements of IFRS, all reserves (except revaluation) have been aggregated and referred to as “retained 
earnings ”. 

For 2009-10 school year, our net assets cover over total income (excluding exchange gain) has remained unchanged 
from the previous year at 1.40.  

Variations in Presentation between Management & Statutory Accounts
Measurement of net earnings varies between the management and statutory accounts.  Since the management accounts 
focus on cash inflows and outflows, depreciation is disregarded and capital/building costs are taken into consideration.  
In the statutory accounts, the opposite happens as depreciation is considered and capital/building expenditure is 
disregarded.  Also, in the statutory accounts, housing related building costs are shown under IST Holdings whereas 
for management reporting, these have been accounted under the Building Performance review above.  In addition, 
whilst management reports attempt to separate operations, capital and building transactions for planning and control 
purposes, statutory accounts are based on requirements of the International Financial Reporting Standards (IFRS).  For 
internal accounting purposes, these numbers have been closely reconciled.

External Auditors’ Appointment and Report:

Appointment
In line with the resolution adopted in the May 2010 AGM, KPMG were appointed as the School’s statutory auditors 

2007/08	   2008/09	   2009/10	  
2010/11	  
(proj)	  

2011/12	  (bgt)	  

Emergency	  Reserve	   2,000,000	  	   2,000,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	  

Building	  Reserve	   2,503,927	  	   (174,197)	   5,098,543	  	   4,851,725	  	   5,035,813	  	  

Capital	  Reserve	   1,528,513	  	   1,858,089	  	   200,000	  	   200,000	  	   200,000	  	  

FperaGng	  Reserve	   2,128,655	  	   3,291,459	  	   375,000	  	   375,000	  	   375,000	  	  

	  (1,000,000)	  
	  -‐	  	  	  	  

	  1,000,000	  	  
	  2,000,000	  	  
	  3,000,000	  	  
	  4,000,000	  	  
	  5,000,000	  	  
	  6,000,000	  	  
	  7,000,000	  	  
	  8,000,000	  	  
	  9,000,000	  	  
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for the audit of our accounts ending on July 31st 2010.

Report on the Audited Accounts for the Year 
Ended on July 31st 2010
The auditors, KPMG, have issued an unqualified report 
in respect of the audit of the school’s accounts for the 
year ended on 31st July, 2010.  The audited accounts 
for the year under review were approved by the Board of 
Directors and signed by KPMG on 24th November 2010. 

Outlook:
While the near term outlook for IST is optimistic, the 
long term financial future of IST rests in the steps being 
taken now to put in place good governance practices in 
the area of financial & budget planning, reserves planning, 
balancing cost & fees management, and continued focus 
on tax management and land conflict. 

Nazir Thawer, (GM Finance & Admin), Axel Eimer (GM 
Operations) and the hard working people in their teams 
have done a great job this year executing their action 
plans, and an overall improvement of both the planning 
& maintenance processes, as well as facilities repairs & 
upgrades. 

On behalf of my colleagues on the Board, I wish to take 
this opportunity to commend all members of the school 
community for their support and hard work that has 
positioned the school for a better and stronger future. 

Akshay Shah
Board Treasurer

Elementary Campus Quad.

Secondary Campus Quad.
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A school’s capacity to help students 
achieve their academic and 
personal potential is enhanced 
when collaboration takes place 
and partnerships are formed in the 
community. IST continues to focus 
on building a professional learning 
community and reaching out to 
develop a partnership with parents.

A pROFESSIONAL LEARNING COMMUNITY

The term professional learning community describes a collegial group 
of school professionals who are united in their commitment to student 
learning. They share a vision, work and learn collaboratively, visit and 
review other classrooms, and participate in decision-making (Shirley 
Hord, Professional Learning Communities: What Are They and Why 
Are They Important?, Issues About Change, Volume 6, Number 1 
(1997, accessed April 2011 on http://www.sedl.org/pubs/catalog/
items/cha34). Below are a set of characteristics that describe the 
professional learning community that we aspire to be at IST.

1.  Shared vision and values that lead to a collective commitment of 
school staff, which is expressed in day-to-day practices.

2.  Solutions actively sought, openness to new ideas.
3.  Working teams cooperate to achieve common goals.
4.  Encouragement of experimentation as an opportunity to learn.
5.  Questioning of the status quo, leading to an ongoing quest for 

improvement and professional learning.
6.  Continuous improvement based on evaluation of outcomes rather 

than on the intentions expressed.
7.  Reflection in order to study the operation and impacts of actions 

taken.

As a school, our aim is to integrate these characteristics into our 
professional culture and support this type of work through clear and 
explicit norms of collaboration. Our norms of collaboration guide 
our behaviors as we work with each other and parents to support our 
students. 
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As of March 2011, IST’s enrolment was 1025 with 
535 students on the Elementary Campus and 490 on 
the Secondary 
Campus.

Enrolment 
remained strong 
throughout the 
year with the 
Elementary 
Campus 
expanding 
the number 
of sections in 
Grade 3 to five 
to accommodate 
almost 100 
children. 

The student 
body continues 
to be diverse 
with more than 
50 nationalities 
represented.

ADMINISTRATIVE MANAGEMENT 
TEAM 2010-2011

David Shawver, Ph.D.  Director

Tom Pado   Secondary Principal

Susan Peacock, Ed.D.  Elementary Principal

Elizabeth Andrews  Secondary Vice Principal

Andrew Buckman  Secondary Vice Principal

Jason Grandbois   Elementary Vice Principal

Swarn Lamba   Elementary Vice Principal

Nazir Thawer    General Manager Finance 

and Administration

Axel Eimer    General Manager 

Operations

Mwamy Sykes   Director of Admissions

Debra Backlund    Business Communications 

Manager

Nationalities of Students

Grade  Enrolment*

EC1  21
EC2  27
KG  63
Grade 1  78
Grade 2  85
Grade 3  97
Grade 4  81
Grade 5  83
Grade 6  62
Grade 7  67
Grade 8  78
Grade 9  60
Grade 10 71
Grade 11 85
Grade 12 67

TOTAL  1025

* as of March 2011

Members of the Administrative Team and Board hosted 
the Honorable Alfonso Lenhardt, U.S. Ambassador 
to Tanzania, on his visit to the Elementary Campus. 
Pictured (standing left to right) are Susan Peacock, David 
Shawver, Amy Carr, Ambassador Lenhardt.
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FACULTY and STAFF

Like our student body, IST faculty and staff 
are a diverse group representing more than 20 
nationalities with backgrounds and interests 
ranging from economics to fine arts, from physics 
to literature. The enthusiasm our faculty and staff 
members have for their professions continues to be 
one of IST’s strongest points.

Total Staff
(320 employees)

Faculty Credentials

Bachelor Degree 53%

Master Degree 45%

Doctoral Degree 2%

Faculty Years Teaching at IST

1-3 years 59%

4-8 years 25%

9 or more years 16%

Nationalities of Faculty
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Susan Peacock, Principal   Jason Grandbois, Vice Principal  Swarn Lamba, Vice Principal

EC:    Kate Gunn, Gillian Latiff, Sajeda Rashid, Happy Luvanda, Sarah Andrew, Susan Mboya
Kindergarten:   Caryn Pelletier, Audrey Shapiro, Mentzia Van der Linde, Nsia Nkini, Tabitha Silas
Grade 1:    Sally Lang, Ellen Claessens, Ashleigh Redman, Tabitha Davis, Angela Nara, Catherine 

Kaswaka, Patrick Mbughi
Grade 2:    Callie Lane, Lara Nikitas, Louise Perera, Ben Will, Conjester Likule, Mariam Karanje, 

Muyenga Malufya
Grade 3:    Cristin Loschia, Christy Heitmiller, Anne McAra, Alyssa McKillip, Tima Nisbet, Kasanga 

Lyova, Lilian Twalipo, Irene Kiwanga, Aida Felix, Steven Likonga
Grade 4:    Kelly Fenton, Jill Lawson, Ruth Sharp, Lucy Whidden, Nasson Mwakalambile, Seba Ayengo
Grade 5:   Jennifer Kremer, Heather Pillar, Laelie Surtees, Robin LeRosen, Stephen Mnubi
Counselor:   Katie Kersey, Micheline Foss
ICT:    Mikey McKillip (ICT Coordinator), Sam Wiriyaphong, Mary Mbuya
Learning Support:  Gisela Dale, Tammy Schaapherder, Jessica Albrent
PE/Swim:    Neil Cook, Cameron McHale, Sue Turner, Danielle Wolf, Alex Mwapasi, Mwanahamisi 

Salum, Said Said
Language:   Evans Haule, Rose Mugunda, Tamara Peterson, Soukeina Tharoo, Pearl Barretto
EAL:     Jessica Tweedie, Alefiyah Adamjee, Emma Davies, Clairelyse Nazeer, Tamsin Tate, Emily King
Music:    Peter Kowbel, Tracy Wright, Innocent Mkuyuli
PYP Coordinator:  Leah Bortolin
Art:    Minal Ramaiya, Ans Sleutjes, Maria Bruyn, Dominic Ngonyani, Ndobosya Msokwa
Library:   Sue Toms, Stella Maganga, Ruth Mamba, Edith Hubert
Nurses:    Marie Pejuan, Happiness Lupilli
Office Staff:   Bridget Luyangi, Sarah Daniel, Fausta Matiko
Admissions:   Helen de Marsh, Linda Vaz

SECONDARY ACADEMIC AND OFFICE STAFF 2010-2011

Tom Pado, Principal   Andrew Buckman, Vice Principal  Elizabeth Andrews, Vice Principal

English:    Rebeka Adamitis, Matthew Foss, John Kernis, Jennifer Young, Sarah Fuchs, Penny Keet, 
Rebecca Gillman, Cassandra Hallett

Mathematics:    Annie Sproston, Michael Haddad, Jill Manchester, Denise Morones, Cody Taggart, Steve 
Toms, Vivienne Verschuren, Derek Kverno

Humanities:    David Veronesi, Andres Eguiguren, John Gangi, Cassandra Hallett, Tunu Lukumbuzya, 
Clinton Keet, Natalie Foster, Steve Maine

Counselor:   Melissa Sheaffer, Glen Blair, Brenda St. George
Technology:   Joseph Barder, Carl Moroz, Steve Withers, Adam Batty
Student Services:  Kitty Fogliano, Jennifer Kurdy, Christel D’Mello, Theresa Davis, Eileen Moore
Physical Education:   Rob Tate, Steve Turner, Bahati Mgunda, Kaskella Mjovella, Jarrod Dale, Marcelino Ngalioma, 

John Belela
Modern Languages:   Hilda Banda, Melanie Blair, Jorge Boatas, Jessy Burke, Cyrille Girardin, Anja Maro, Christine 

Mose, Claudia Mushi, Anne Ruscher, Clelia Salvati
Creative Arts:    Gillian Ani, Greg Giles, Nora Graham, Joshua Green, Natasha Meiliunas, Olga Van Doorn, 

Claudia Kennedy
Science:    Stephen Fogliano, Howard Horowitz, Ann Ireland, Brad Kremer, Derek Kverno, Stephen 

Loschi, Berng Mujaya, Chloe Robson, Peter Stanley
Coordinators:    Stephen Maine (IBDP Coordinator), Claudia Kennedy (MYP Coordinator), Steven Turner 

(CAS Coordinator), Joe Barder (Technology Coordinator)
Library:   Ilana Locker, Joanita Ngaiza, Jesse John, Mohamed Ally
Office Staff:    Juliana Karubi, Marystella Kaombwe, Bertysheba Machura, Hadija Othumani, Margaret 

Mapembe
Admissions:   Mwamy Sykes
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pARENTS

IST recognizes that a strong parent partnership is 
instrumental in helping students achieve their full 
potential. Both the Elementary and the Secondary 
Campuses have accomplished a lot this year in 
strengthening this partnership.

Both the Secondary and the Elementary Campuses 
began offering more targeted morning and some evening 
workshops for parents on a range of issues summarized in 
the table to the right. 

The Secondary Parent Network (SPN) continued to 
meet once a month and chose to focus this year’s work 
on health and safety issues on the Secondary campus as 
well as social support for secondary parents (providing 
social outlets/gatherings). The Elementary Parent Network 
(EPN) similarly met monthly to discuss issues such as 
nutrition on campus and school bussing to name a few.

One member from each of the EPN and the SPN 
served on a working group to re-design and improve 
the IST Parent Satisfaction Survey, while five members 
volunteered to serve on a working group to analyze the 
data from the Social and Emotional Wellbeing Survey that 
was administered to secondary students. 

The Secondary Campus also introduced Student-Involved 
Parent Conferences. Conferences with individual teachers 
were extended from 5 to 10 minutes and students were 
highly encouraged to attend with their parents.

The EPN - Social Network Group provided four very 
successful events during the year. International Day has 
significantly grown each of the past four years. This year 
was no exception with approximately 35 countries being 
represented with booths for children to explore, enjoy the 
cuisine and learn more about different countries.

On February 11 parent volunteers operated Friendship 
Day Dukas for Elementary children. At the Dukas 
students could purchase small gifts, flowers, and 
homemade treats for themselves, or to give to others. This 
is the third year the Parent Group has run this project, 
and this year it was more popular than ever, with three 
separate dukas, one in each quad area. In addition, that 
evening a “Friendship Disco” was held for students in 
Grades 3-5. The disco was well attended and supervised 
by parents and teachers.

On February 19 the Social Network Group invited all 
Elementary parents and teachers to an International Café 
evening. It was very well attended and appreciated by our 

community. 

IST’s Got Talent!, a student talent show and family 
picnic was held on the Elementary covered court on 
April 16. We applaud the positive initiatives and energy 
demonstrated by the Social Network Committee of the 
EPN. Their support benefits the students, the teachers 
and the families of IST. 

Title
Elementary 

Campus
Secondary 

Campus

Assessment and 
Reporting

Social 
Networking*

Adolescent Brain 
Development

Gender 
Differences*

Curriculum 
Programmes

Inquiry Learning

ISA Results*

Risky Behaviour

Academic 
Timetable

College/
University Life

Parent Workshops Held 2010-2011

* open to parents from both campuses
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Who   Moving From  Moving To     

Susan Peacock, Ed.D. Principal, Elementary  Director of Curriculum, Instruction & Assessment
       American Cooperative School of Tunis, Tunisia
Andrew Buckman Vice Principal, Secondary Elementary Principal
       Tashkent International School, Uzbekistan 
Jason Grandbois  Vice Principal, Elementary Primary Principal
       The Overseas School of Colombo, Sri Lanka
Violet Minja  HR and Admin. Manager retirement
Jarod Dale  PE Teacher, Secondary  Full-time Vice Principal, IST Secondary
Swarn Lamba  0.5 Vice Principal, Elementary Full-time Vice Principal, IST Elementary
Glen Blair  Secondary Counselor  0.5 Vice Principal, IST Elementary
Jess Tweedie  Elementary EAL Coordinator 0.5 Vice Principal, IST Elementary

International Day 2010, Elementary Campus

TRANSITIONS

The Board approved an increase in administrative staff for next year on the Elementary Campus equivalent to one full-
time Vice Principal in order to provide adequate administrative capacity aligned with the increase in student enrolment 
seen over the past few years. Jess Tweedie and Glen Blair will be sharing this role beginning next year.

In addition, several senior administrators will be moving on to other international schools at the end of the school 
year. IST is indebted to Susan Peacock, Andrew Buckman and Jason Grandbois for their significant contributions to 
improving the quality of our facilities, strengthening our curriculum and enhancing the learning environment. We wish 
them, as well as Andy and Jason’s families, well in their new posts.

After 15 years of service to IST, Violet Minja retired in January 2011. Her contributions towards the development of 
the school and staff welfare were highly commendable and appreciated during her tenure.
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FACULTY pROFESSIONAL 
DEVELOpMENT

Providing members of faculty with opportunities to learn 
and grow is integral in becoming a professional learning 
community. Consequently, IST supports professional 
development opportunities that are aligned with school 
goals and priorities. 

In October, many IST teachers attended an on-site 
workshop on Differentiation in International Schools 
presented by Bill Powell and Ochan Kusuma-Powell. This 
workshop outlined four keys to differentiation: knowing 
your students, knowing your curriculum, developing a 
repertoire of strategies, and starting simply and slowly. 

More information about professional development 
activities on both campuses is found below.

ELEMENTARY CAMpUS
As an outcome of the Differentiation workshop 
mentioned above, teachers on the Elementary campus 
have been incorporating these concepts into the classroom  
particularly in the fields of Language and Maths.

Moreover, in February, teachers used the professional 
development days to map out the Language scope and 
sequence for the year. They identified which pieces 
directly relate to units and which pieces stand alone. 
This further builds on our curriculum by providing a 
solid structure that we will continue to strengthen in 
upcoming years. Furthermore, subject teachers mapped 
out their units for each grade, identifying the benchmarks 
addressed in each unit. As part of our curricular cycle, 
IST subject teachers will review standards, benchmarks, 
and teaching practices next year. The work done in the 
February professional development has built a foundation 
for this work to progress smoothly.

Below is a summary of the professional development 
activities undertaken by elementary faculty this year:

PYP Workshops # Participants
Pedagogical Leadership 2
Making the PYP Happen 4
International Mindedness 1
The PYP Exhibition 1
Science in the PYP 1
Role of the PYP Coordinator 1
Special Needs in the PYP 1

Other Workshops # Participants
*Differentiation all teaching staff
*Professional Learning 
Communities

27

Professional Learning 
Communities - online course

7

AISA Conference 6
*Language in Learning Across 
the Curriculum

9

*ESL in the Mainstream 7
ASCD Conference 2
Literacy Coach Conference 2
NESA - Educators Conference 1
ECIS Conference 1
Creating and Managing an 
Effective School, Principals 
Training Course

1

ISTE Technology Conference 1
*ASCA Level 3 Swim Coaches 6
FINA Level 1 Swim Certificate 1
*Admissions Workshop 9
*on-site workshop hosted by IST

Faculty attending a workshop on Professional 
Learning Communities held in Dar es Salaam.
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SECONDARY CAMpUS
IST invests in teachers. This year, the Secondary Campus 
has provided job-embedded and cost-effective workshops 
during Wednesday Early Release Day that address a range 
of topics including technology (various applications), 
standardizing student work, and criterion-based 
assessment. IST also invests significantly to provide faculty 
with external professional development opportunities. 
Below is a summary of professional development activities 
undertaken by secondary faculty this year:  

MYP Workshop # Participants
Creative Arts 2
Humanities 2
Language A- English 1
Mathematics 1
Sciences 1

IB Diploma Workshops # Participants
*Group 1 Language A (English) 8
Group 3 Individuals and 
Societies

1

Group 4 Sciences 4
Group 5 Mathematics 1
TOK 1
*on-site IB workshop hosted by IST

Other Workshops # Participants
*Differentiation 70
AISA Conference 7
CIS Technology 1
ECIS College/University 
Advising

1

Online and Summer Course 
Work on Masters Degree

4

*on-site 2-day workshop hosted by IST

Professional development workshop led by Bill Powell in 
Dar es Salaam.
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IST CLASS OF 2010: UNIVERSITY pLACEMENTS

SURNAME FIRST NAME UNIVERSITY ATTENDING
1 Abood Mohannad UK: Hull York Medical College

2 Akwera Susan US: Winona State University

3 Alibhai Nabeel US: Transferred from Woodbury University applied to Loyola 
Marymount University in LA

4 Alidina Hana US: Smith College

5 Barriere-Constantin Damien Switzerland: School of Audio Engineering (SAE)

6 Bashir Ubaidullah UK: University of Manchester

7 Bharmal Jameel UK: University of Lancaster

8 Bharmal Ruhina Canada: University of Toronto

9 Bhatia Shaista UK: University of East Anglia

10 Bhesania Rajiv UK: Nottingham Trent University

11 Chandalia Palak UK: University of Nottingham

12 Chande Kunaal US: Claremont McKenna

13 Datoo Hassanabbas UK: City University

14 Datoo Maleeka UK: Aston University

15 Deflandre Nicolas Belgium: FUSAG (Faculte Universitaire des Sciences 
Agronomiques de Gembloux) 

16 Dewji Sabiha UAE: Middlesex University in Dubai

17 Fulton Elizabeth US: University of Colorado at Boulder

18 Gibson Alistair US: University of Tampa

19 Golding Nikki US: University of Tampa

20 Gonzalez Jose-Luis US: Manhattan College

21 Haider-Khan Zain US: Hofstra University

22 Hamed Hamed UK: University of Kent

23 Hamza Waziri Fahim NZ: International Travel College

24 Hassanali Sakina US: Boston University

25 Haule Anna Tanzania:  University of Dar es Salaam Computing Centre

26 Heide Trygve Applying to Australian Unis & University of Oslo in Norway

27 Herrstrom Sofia Sweden: Year off and later applying to Medical Universities in 
Sweden

28 Jaffer Ashik UK: Foundation at City University

29 Jamal Safia-Alisa UK: University of Warwick

30 Jensen Amalia US: Colgate University.  Transferring to University of Colorado 
Boulder next year

31 Karim Salman-Khan Canada:  Year off and then University of Western Ontario

32 Khataw Tahera India: Manipal University Medical College

33 Khimji Sajida UK: University of Warwick

34 Lalji Hasnain UK: Aston University

35 Makwaia Adelaide US: Bates College

36 Martin Francoise France: Studio M, Lyon

37 Meghji Hussayn US: Columbia University
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39 Molloo Aliabbas Tanzania: Hubert Kairuki Memorial University

40 Mulji Malika Canada: Waterloo University

41 Mushi Fiona US: Chapman University

42 Nagle Kirsten SA: University of Capetown, AFDA SA School of Motion Pic-
ture Medium and Live Performance

43 Nandha Siddharth US: Florida Atlantic University

44 Nandhra Herleen Australia: Murdoch College

45 Nanji Zumina Canada: Simon Fraser University

46 Ngendahayo Maximillian US:  Grinnell College

47 Nicolet Gael The Netherlands: Amsterdam University College (AUC)

48 Podgurschi Alexandru UK: Imperial University

49 Rajagopal Prashanthini India: National Institute of Technology

50 Rajani Meysam US: Tufts University

51 Rajani Nikita US: University of Southern California

52 Ravivarma Guru-Prasad UK: Nottingham Trent University

53 Rawson Joseph US: Regent University

54 Rofail Irene US: Gap Year then Ringling College of Art & Design

55 Rupani Vishal US: Pace University

56 Salerno Julia Switzerland: University of Lausanne

57 Sarkar Aditi US: Mount Holyoke University

58 Sibande Izenzo Canada: University of Winnipeg

59 Smit Josephine US: Yale University

60 Somji Aliya UK: Aston University

61 Strampelli Paolo UK: Imperial University

62 Suchak Roshni UK: University of Warwick

63 TajMohamed Kulthoum UK: University of East Anglia Medical College

64 Turner Billie-Rose Denmark: Attending classes in Denmark

65 Vithlani Ekta UK: University of Brighton

66 Walter Katie Sweden: Stockholm University

67 Wegerif Maya US: Mount Holyoke College

68 Weth Dominik The Netherlands: Erasmus University in Rotterdam

69 JeeHyon Yoh US: Colgate University

Graduation: Class of 2010.
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EC 1 to GRADE 5

A major curriculum initiative at the beginning of this year 
was to put the recommendations from the 2009-10 Math 
and Literacy focus groups into practice. 

LITERACY
The recommendations from the Literacy group revolved 
around improving teacher pedagogy by defining the 
various aspects of teaching reading and increasing the 
amount of time spent on reading instruction with 
each child each day. We were pleased to note that our 
September 2010 
ISA scores showed a 
marked improvement 
in the areas of 
reading and writing 
for most grade 
levels. We attribute 
these improvements 
to increased focus 
on the teaching 
of reading since 
March 2010 with 
mandated reading 
instruction time of 
70 minutes per day, 
and a greater teacher 
understanding of 
how to effectively 
implement a 
balanced literacy 
approach. Also noted 
was an improved collaborative approach to teaching 
writing using Six Plus One Traits of Writing.

MATHEMATICS
The 2010 ISA scores pointed to a need for continued 
examination of our mathematics pedagogy. The 
recommendations from the 2010 Math Focus Group were 
to mandate the use of our math series, Everyday Math, 
across all grade levels and class sections, and increase 
the amount of time dedicated to teaching of math in 
all classrooms. The group also felt that it was vital for 
teachers to collaborate in planning and delivering the 
program as a grade level team. The 2010 ISA scores do not 

reflect these changes because they were only introduced 
at the beginning of this school year and the ISAs were 
administered in late September. However, we are hopeful 
that they will be represented in next year’s ISA results.

SOCIAL STUDIES AND SCIENCE
A curriculum focus for this year was to examine the 
balance of science units versus social studies units 
presented across the grade levels. Teachers, led by PYP 
Coordinator Leah Bortolin, determined that more science 
was needed in order to cover all of the approved IST 
Science benchmarks. A total of ten science units were 

added to our Program of Inquiry during this year 
across grade levels.

Some of the proposed changes, particularly 
units that needed to be strengthened, have been 
implemented this year. Several new units in Grade 
2 and Grade 4 have also been implemented this 
year. Next year the new units will be introduced 
with the necessary reading materials and equipment 
in place.

CONNECTING pARENTS TO 
CURRICULUM
In order to provide parents with a clear overview 
of the IST curriculum, we are in the process of 
creating grade-specific brochures. These documents 
will highlight the following:

 1)  Language and Maths Benchmarks
 2)  Units of Inquiry
 3)  Grade Specific Projects in Art, Foreign 

Languages and Music. 

Currently, samples have been designed for EC and Grade 
4. We aim to have brochures completed for the beginning 
of next year.

In addition, grade level and specials area blogs were 
established by teachers, with the help of the Elementary 
ICT Department, on our IST network. The blogs were 
updated frequently by teachers as a way to communicate 
to parents and the wider community all of the exciting 
things occurring in IST Elementary classrooms every day!

hIGhLIGhTS OF 2009-2010 
MATh AND LITERACY FOCUS 
GROUp RECOMMENDATIONS

Math
•  Everday Math mandated to be used for 

all grades
•  Time dedicated to teaching math 

increased in all classrooms
•  Teachers work as a Grade Team in 

planning and collaborating

Literacy
•  Mandated 70 minutes per day of 

reading
•  Improved collaborative approach to 

teaching writing using Six Plus One 
Traits of Writing
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GRADE 6 to GRADE 10

The Secondary faculty and administration team continue 
to work towards addressing the recommendations in the 
2009 MYP evaluation visit report, in particular in the 
areas of curriculum development, reporting of student 
achievement and Community and Service. Factors that 
have significantly contributed to our progress are: 

•  The introduction of a compressed Wednesday schedule, 
giving faculty 2 hours of collaborative planning time in 
the early afternoon to attend to curriculum development 
and other initiatives to improve teaching and learning. 
This was a recommendation made in the 2009 MYP 
evaluation visit report.

•  The appointment of a highly experienced Personal 
Project Coordinator to oversee the implementation of 
the personal project and support students, teachers and 
parents through the process of its completion. 

As a result, considerable progress has been made in MYP 
implementation as detailed below:

•  Internal assessment and reporting practices have been 
clarified, documented and disseminated to all teachers. 
This fulfils one of the matters to be addressed, which 
required that we highlight these practices to faculty.

•  In the first term, a curriculum working group reviewed 
and redesigned the format of MYP curriculum 
documentation to make it clear, purposeful and more 
in line with MYP requirements. The result was a 
new format for a Scope and Sequence document in 
grades 6-10 as well as a glossary explaining the main 
curriculum terms used. Several collaborative planning 
sessions on Wednesday afternoons have been set aside 
to define curriculum content in the framework of 
the new format, thereby documenting what is taught 
and how students progress through grades 6 -10. This 
documentation process is expected to be completed by 
the end of the school year 2010-11.

•  An area of interaction document has been introduced 
that sets out learner expectations for all 5 areas of 
interaction at each grade level. This document fulfils 
another of the matters to be addressed. It is being used 
by teachers to plan work in subject areas and complete 
the curriculum documentation process. Students 
also use the document in their personal projects to 
deepen the connection of their projects to the areas of 
interaction, thereby improving the quality of the work 
submitted.

•  A change was introduced in the way students reflect 

on their experiences in community and service. The 
first session of each semester was used by community 
and service groups to plan and set goals, as well as 
understand the learner profile as it relates to community 
and service. The final session of each semester was 
reserved for members of each group to reflect back on 
the activities, using the learner profile and a specifically 
designed set of guiding questions. Students’ responses 
and reflections were sent home with semester 1 reports 
and a copy kept in each student’s file. There will be 
another reflection session at the end of semester 2, with 
the students’ reflections to go home with semester 2 
reports.

•  The personal project display was once again a highlight 
of the MYP year. Students presented a wide range of 
diverse projects: paintings, movies, websites, handicrafts, 
architectural models, engineering and design 
experiments, booklets and presentations to inform and 
advise on a multitude of topics, creative writing, cookery 
books and music. This continues to be one of IST’s 
strengths in the MYP. The enthusiasm and joy in what 
they have accomplished, and the fascination with which 
they immersed themselves in their chosen topics was 
clearly to be felt as the students explained their projects 
to the visitors.

In the 2011-12 academic year, the faculty will continue to 
use the recommendations from the evaluation visit report 
to improve and refine teaching and learning. In particular, 
the areas of interaction will be strengthened, a curriculum 
review cycle will be put into place, documentation of unit 
plans will continue and faculty will turn their attention to 
developing high quality interdisciplinary links.  

Grade 10, Personal Project Display.



22

CU
RRICU

LU
M

•  55 students were awarded the MYP certificate, making a 
success rate of 90%.

•  14 students of those eligible for the certificate (22%) 
achieved outstanding totals of 50 points and above

•  A further 3 students, registered but not eligible for the 
certificate (less than 2 years in MYP) also attained above 
50 points

•  The highest score was 59 points
•  The average subject grade score is 5.09 and the average 

number of total points per student is 46
•  17 students were not eligible for the MYP certificate 

because they were in the program for less than the final 
2 years.

•  5 students were not eligible for the MYP certificate 
because they did not complete all eight subject areas: 
two did not study a second language (Language B) and 
three did not study MYP Mathematics.

•  Of the 22 students NOT eligible for the certificate, 
10 gained fewer than 36 points. The two students not 
taking a Language B gained 36 and 39 points.

•  Six students of those eligible for the certificate (10%) 
did not achieve the requisite 36 points. Of these, the 
lowest score was 31 points. Of these 6 students, all but 
two attained the required MYP grade 3 for the personal 
project. 

Presently IST uses internal achievement grades in Grade 
10 to help determine placement in either an IB Diploma 
Programme or IB Certificate programme for students as 
they enter Grade 11. All six students who did not attain 
the requisite number of point for the MYP Certificate 
have progressed to grade 11. Three of these students are 
currently on academic probation for the Diploma and 
three are pursuing IB Certificate courses. This indicates 
a high degree of alignment between a student’s academic 
achievement and their placement in the school’s program.

The 2010 moderation reports acknowledge that 
MYP teachers at IST are highly proficient in their 

GRADE 6 to GRADE 10 (cont.)

MYp ASSESSMENTS
IST subject teachers submit samples of student work 
for moderation by the International Baccalaureate (IB) 
for each of the eight subject groups. The sample for the 
personal project was selected and submitted by the MYP 
Coordinator. Once the samples have been checked by 
the external moderators, the IB then either adjusts or 
leaves individual student achievement levels (grades) as 
submitted by the school and lists the MYP 1-7 grades on 
each student’s individual MYP Record of Achievement. 

In order to be awarded an MYP Certificate students must:

•  Attain a minimum of 36 points out of 63 (each subject 
grade out of 7 counts as the corresponding number of 
points, e.g. an MYP 5 = 5 points),

•  Achieve an MYP grade 3 or above in the personal 
project,

•  Complete at least the final 2 years of MYP, 
•  Study at least one subject from each of the eight subject 

groups, and
•  Fulfil the school’s community and service requirements.

All students, whether or not they are eligible for 
the certificate, will still receive the MYP Record of 
Achievement, which lists all the subjects and the grades 
attained. MYP Certificates and Records of Achievement 
are issued by the IB and are usually received in late 
September.

Main Points of the June 2010 Session

•  83 students in the 2009-2010 grade 10 year group were 
registered for IB validated documentation (certificates 
and records of achievement)

•  Out of the 83 students, 61 students were eligible for the 
certificate 

MYP Results since 2005
2010 2009 2008 2007 2006 2005

Students registered 83 64 56 58 68 55
Students achieving 36 
and more points 

55 (90%)* 42 (82%)* 47 (84%)* 41 (71%)* 52 (77%)* 46 (84%)*

Obtained MYP 
certificate

55 42 47 33 44 36 

Average points 46 47 47 45 44 47
Highest points 59 58 63 58 56 57
Average grade 5.09 5.15 5.16 4.78 4.81 5.09

*percentage relates to those eligible for certificate, not those registered overall. Some students were registered so 
that they may receive a record of achievement, even though they are not able to receive the full MYP certificate.
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understanding and application of the assessment criteria 
in all subjects. There were some minor adjustments in 
Music, Science and Technology.

As a result of good understanding and consistent 
application of the assessment criteria, almost all subjects 
are allowed to submit four, instead of eight, samples of 
work for moderation. This is a privilege granted to schools 
whose moderation samples show consistently accurate 
application of the criteria over the last three years of 
moderation.

Moderation samples for the May 2011 session have been 
completed. 

GRADE 11 to GRADE 12

In the May 2010 examination 
session, 72 IST students sat 
for examinations in 37 IB 
subjects. 59 of these entries 
were candidates for the full 
IB Diploma, 13 sat for IB 
certificates.

IB CERTIFICATE/IST 
DIpLOMA
Thirteen students in the 
class of 2010 followed an IB 
Certificate programme. In 
2010, Certificate students 
were required to follow the 
Theory of Knowledge course 
but did not submit final 
essays or presentations and 
did not complete an Extended 
Essay. For the class of  2011, 
Certificate students are not be 
required to follow TOK. All Certificate students follow a 
full Creativity, Action and Service Programme.

The main points include:
•  The average number of points gained by students who 

completed six Certificate courses was 21.7 out of a 
possible 36. This compares to 24.6 in 2009 and 19.4 in 
2008.

•  68% of the grades were either a 4 or a 5, compared to 
65% of grades in 2009 and 54% in 2008. 31% of grades 
were either 1,2,or 3 compared to 27.5% in 2009 and  
46.5% in 2008.

•  Group 4 (Experimental Sciences courses) continues to 
be challenging for students.

In 2008, a new trans-disciplinary subject, Environmental 
Systems and Society was introduced for groups 3 and 4. 
This is offered at standard level only and students can take 
it either as a Group 3 (Individuals and Societies) subject 
or in Group 4 (Experimental Sciences). ESS ,along with 
Design Technology introduced in 2007, has continue to 
widen the choices for students in both Humanities and 
Science. Average grades in 2010 were 5.09 in DT and 4.5 
in ESS compared to Chemistry (4.275), Biology (4.76) 
and Physics (4.55). Counselling of Students into DT 
rather than Physics and into ESS rather than Chemistry, 
may provide opportunities for students to be more 
successful in Group 4.

Last year, the secondary school was considering an 
alternative non-IB Maths course. The Maths results this 
year indicate that at present this is not warranted. Of 
the 72 students that took an IB Maths course, only four 

students received less than a 4 as a final grade. While 
staffing was structured to provide an additional non-IB 
Maths course this year, members of the department were 
re-allocated to offer an additional Maths Studies course to 
meet student need.

IB DIpLOMA
Highlights of this year’s examination session include:
•  34% of students who sat for the full Diploma achieved 

‘Excellence Status’ (35 points and above) which 
compares with 33% in 2009, 35% in 2008, 36.9% in 
2007 and 38.5% in 2006.

•  95% of students who sat for the Diploma were 
successful.

IB Certificate Grade Distribution by Subject Group
(numbers and scores in brackets are for 2009

Group 1
Language 

A1

Group 2
Foreign 

Languages

Group 3
Individuals 

and 
Societies

Group 4
Experimen-
tal Sciences

Group 5
Mathematics

Group 6
Creative 

Arts

Number 
of entries

  13 (7)  13 (7) 16 (10) 16 (9) 13 (7) 6 (2)

No of 
scores 6 

or 7

 0 (0) 0 (0) 0 (1) 0 (1) 0 (0) 0 (0)

No of 
scores 4 

or 5

 11 (6) 11 (6) 9 (5) 6 (5)  10 (4) 5 (1)

No of 
scores 

1,2 or 3

1(1) 2 (1) 6 (4) 10 (3) 3 (2) 1 (0)

Average 
Grade

4.3 (4.6) 4.7 (4.8) 3.8 (3.8) 3.3 ( 2.8) 4.2 (3.7) 3.7 (4.0)
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workload compared 
to the full Diploma 
programme. Given the 
final destinations of our 
students (predominantly 
higher education in North 
America), successful 
completion of an IB 
Diploma is not always a 
prerequisite for entry. An 
IST high school diploma 
is acceptable for many 
institutions and it needs to 
be emphasized, particularly 
to borderline candidates, 
that an IB Certificate 
programme could be a 
better choice for them.

FUTURE pROVISION
It is encouraging to see the number of students passing 
the Diploma increasing, along with an increase in the total 
number of students sitting the examinations. Generally, 
the results over the past 5 years have followed a similar 
pattern in terms of average grades and pass rates. This 
is consistent with an international school with a diverse 
student body and a moderately selective admissions policy 
that accepts students who will be able to achieve at a range 
of levels within the diploma programme.

The 2010 results do highlight a number of issues relating 
to the future provision of the programme:
1.  Continued careful counseling and guidance of current 

Grade 10 (Class of 2013) students in terms of subject 
and programme choice in Grade 11. While this 
currently takes place, the wide range of option choices 
in Group 3 and 4 needs to be carefully explained and 
capitalized on. The option to take Physics as a higher 
level subject is now contingent on students taking 
Mathematics at standard and higher level.  Where 
appropriate, given students’ aspirations, abilities and 
college choices, academically less-able students can 
be counseled away from Physics and Chemistry into 
more accessible Group 4 subjects such as ESS and DT. 
The value of the certificate programme also needs to 
continue to be emphasized.

2.  At appropriate times during the year, early release on 
Wednesdays will be used to moderate student work. 
The purpose of this is to ensure our internal assessment 
is accurate, ensure uniformity of standards across classes 
and provide opportunities for students to achieve across 
a wide variety of levels.

3.  On-going professional development in Category 3 
workshops (advanced) is being provided to experienced 

•  Highest pass rate for six 
years.

•  Six students achieved 
Diplomas above 40 
points, compared to seven 
in 2009, six in 2008, 
two in 2007 and eight in 
2006.

•  One student achieved a 
perfect score of 45.

•  The average score in 
individual subjects gained 
by students who passed 
the Diploma was 33, out 
of a possible 45. This 
compares to a world 
average of 29.56 (2008).

•  The average grade 
achieved by students who 
took the full Diploma at 
IST was 5.22 compared 
to a world average of 
4.78.

•  The percentage of scores at grades 6 and 7 (29.6%) 
compared to the world average of 27%.

The Diploma pass rate of 95% was the highest since 2004 
and the average point score of 33 obtained by students 
passing the Diploma was both higher than last year 
and above the world average. In general, the number of 
students receiving 6 or 7 was lower than in previous years. 
This may reflect the broadening spectrum of student 
ability in the diploma programme at IST.

Of the 59 students who sat for full Diplomas in 2010, 
three students were unsuccessful. The failing conditions 
were as follows:
1)  Two students did not meet the requirements of a total 

of 12 points on their higher levels.
2)  One student obtained less than 24 points in total and 

did not meet the requirements of a total of 12 points 
on their higher levels.

The grades in individual subject areas achieved by students 
who failed the Diploma follow a similar pattern to those 
students that took Certificate. Group 4 subjects continue 
to pose a challenge to academically less-able students 
and to those who lack motivation. It is hoped that the 
addition of ESS and DT will provide an alternative to 
some of the science subjects currently on offer. With 
the benefit of hindsight, two of the three students who 
were unsuccessful would have been better served by 
studying the certificate programme.  The Certificate 
programme includes 6 subjects at standard level and 
there is no requirement to submit TOK assignment or an 
Extended Essay. This represents a significantly reduced 

IB Diploma Grade Distribution by Year
2010 2009 2008 2007 2006 2005

Average 
Diploma 
Score

33 32 34 33 34 34

% of scores 
either 6/7 30 36 39 36 37 29

% of scores 
either 4/5 60 54 51 54 52 67

% of scores 
either 1/2/3 10 11 10 11 12 13

Diploma 
Pass % 95 94 84 87 93 82

No of 
students 
taking the 
Diploma

59 62 57 46 56 49



25

CU
RR

IC
U

LU
M

diploma teachers to help extend students. Five science 
teachers ( Group 4) are also attending IB Diploma 
professional development courses this academic year.

4.  Due to an increase in staffing, the Secondary School 
is now able to provide one learning support class 
for students in Grades 11 and one learning support 
class for students in Grade 12. The Secondary School 
administration has identified students who would 
benefit from support. These classes are compensatory 
in nature and are designed to help students refine their 
approaches to learning (time management, study skills, 
organization, etc.). Learning support also provides 
students with an opportunity to acquire feedback on 
their work from the teacher supervising the class.  

5.  The requirement that all students attend TOK has 
been removed for the class of 2011. Where a need is 
identified, certificate students attend leaning support 
classes instead. 

6.  The IB Diploma 5 year report is due for presentation 
to the IBO in May 2011. Over the past 6 months, a 
number of committees have met to review all aspects of 
the Diploma programme and complete the self-study 
aspect of the report. This 5 year report will enable 
us to undertake a thorough review of the Diploma 
programme at IST and identify both the challenges 
and opportunities that the programme provides for our 
students.

IB DIpLOMA pROGRAMME SELF-STUDY
Back in November, the Secondary Campus began 
conducting a five-year self-study of the IB Diploma 
Programme. IST is obligated to participate in this process 
in order to retain authorization to administer the IB 
Diploma Programme. The purpose of the self-study is to 
formally gather specific information about the programme 
from stakeholder groups (students, teachers, parents, etc.) 
in relation to programme standards prescribed by the 
IBO. The programme standards are organized under the 
following categories:
 
  • Philosophy
  • Organization
  • Curriculum
  • Student

The Secondary Campus has nearly completed the self-
study process and is scheduled to submit a report to 
the IBO in late April 2011. The IBO will review the 
report and provide the Secondary campus with specific 
commendations and recommendations in September 
2011. We look forward to receiving this report and using 
the information to inform our actions to improve our 
delivery of a quality IB Diploma Programme to students 
in Grades 11-12. 

CREATIVITY, ACTION and SERVICE 
pROGRAMMES

ELEMENTARY CAMpUS
Creativity           
Creativity on the Elementary Campus takes many forms. 
This year our After-School Activities program included 35 
creative activity options such as Pinata Making, Cooking 
Club, Keyboard Club, Junior Street-Style Dancing and 
Problem Solvers. 

Fine Arts Week, a celebration of music and art, was 
framed by the steel drumming and the Artist in Residence 
program. 

Our Friday assemblies also offered many opportunities 
for children to perform based on what they were doing in 
classes, as well as their after-school activity programs.
 
Action
Sports and physical activities are imbedded in the 
curriculum, in addition to being the focus of many of our 
after-school activities. All students participated in Physical 
Education classes for two forty-minute periods per week 
and one Swimming Class of forty-minutes per week. 
Special PE activities during the year saw the continuation 
of our successful Inter-house competition with honors 
being contested for by Grades 3-5 in athletics, football, 
t-ball, swimming and Mac Attack. There were also 
Swim Galas and Sports Fun Days for the whole school 
to participate in. There were approximately 40 different 
after-school sports programs offered each term including:

• Soccer/football    • Tennis
• Rugby      • Swim Squad 
• Tae Kwon Do    • Gymnastics
• Basketball      • Table Tennis
• Golf      • Running

From some of these activities we chose teams to compete 
extramurally in the DISL basketball and football leagues 
and in friendly matches in tag rugby and cricket. We also 
initiated a Saturday morning sports and swimming club 
to offer more opportunity for our children to be active.
 
Service
As a PYP school we make a commitment to community 
service. On the Elementary campus, we look for 
community service opportunities that our students will 
find meaningful at their developmental level, therefore, 
community service that they can actually be involved in 
rather than just giving money. 

The Read to Feed program to support Heifer International 
was run across the school. This year more than TSh. 9.5 
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a range of activities run by 
both IST and non-IST staff 
including Yoga, Tae Kwon Do, 
Twiga Running Club, Water 
Aerobics and Aerobics. 

The fitness centre in the 
MPH draws a good crowd 
of senior students with the 
desire to improve their fitness 
and change their sedentary 
lifestyles. 

The main sporting activities 
take the form of school teams, 
with students keen to represent 
IST in the Dar Independent 
School Leagues (DISL) and 

the International Schools in Southern and East Africa 
(ISSEA). This year, we ran eight football teams (soccer), 
seven basketball teams, two volleyball teams and a swim 
team. This was the last year of DISL as we know it since 
the NGO that provided funding has left Tanzania. In the 
U15 soccer, the girls finished second and boys eighth out 
of fourteen teams.

This year at ISSEA, the boys and girls soccer teams 
finished second, both losing in the final: the boys losing 
out to the hosts (Uganda) and the girls to new comers 
Lusaka. The 2010 ISSEA Volleyball tournament was 
hosted by IST, and the Secondary Campus put on a 
fantastic show. There was plenty of talent evident, both in 
the opening ceremony and on the court. 60 IST families 
opened their homes to accommodate the 120 visiting 
student athletes and were great hosts. In the end, the 
young IST teams finished sixth (girls) and fifth (boys), but 
everyone had a great time. The basketball teams traveled 
to Ethiopia and finished fourth (girls) and sixth (boys).

Tennis was an addition for the first time this year and we 
took eight players to Ethiopia to compete in the annual 
International Invitational Tennis Tournament. The players 
did extremely well against the International Community 
School and the International School of Kenya with our 
top seeds finishing fourth overall. 

In addition to the competitive teams we also offered the 
following extramural sports: 
  • Floor Hockey     • Table Tennis 
  • Golf       • Badminton 
  • Softball    • Cricket 

Whole school sporting opportunities include the annual 
IST Biathlon organized by the Sports Committee. 

million was raised by students getting pledges to support 
their reading.

Grade 5 students were required to participate in at least 
one Community Service after-school activity. There were 
several to choose from: Wanyama Animal Awareness, 
Eco- Warriors, Community Service Swimming, Mother 
Theresa Orphanage and Buguruni School for the Deaf 
sports exchange.

We feel community service at the Elementary level is 
best imbedded in the curriculum so that young students 
have the opportunity to “live it”. Therefore, each grade 
level has identified one unit of inquiry that lends itself 
authentically to a Community Service activity ranging 
from picking up trash on the beach in the Kindergarten 
Under the Sea unit to working with classes of Mikumi 
Village children in Grade 5.

SECONDARY CAMpUS
Creativity 
Creativity on the Secondary Campus takes many forms. 
Our After-School Activities program includes choices 
such as Math Club, Art Club, Twenty Four Hour Drama, 
Middle School Drama Club and Band. New additions 
this year included Dance Club, Jewelry Making, Cooking 
and Beginner’s Guitar. 

Whole school opportunities for creativity included several 
music recitals, IST Has Talent, International Night, and 
the Artist in Residence program. This year also saw a 
welcomed return of the High School and Middle School 
Plays, which were extremely entertaining and drew large 
crowds. 

Action 
Sports and physical activities are ever popular and are 
the focus of many of our after-school activities. We have 

Elementary students combining creativity with service by drawing the resident Read-to-Feed-cow.
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Service 
As an IB World School, community service is a 
requirement for all students in Grades 6-12. As a result, 
we have a strong community service base. Service at IST 
takes place in several different ways such as: 
•  Students work in groups to serve and inform the IST 

community – Model United Nations, Student Council, 
Homework Assistance, Dar Animal Haven, Roots and 
Shoots, The Image and Yearbook. 

•  Local groups are invited to IST to use our facilities while 
our students assist in helping them swim or do projects 
– Mtoni School, Hope School, Kurasini Orphanage, 
Matumaini, St Nicholas Nursery and Make a Difference. 

•  Groups of IST students visit local organizations 

and offer their services ranging from fundraising to 
playing with kids to doing arts and crafts. Some of the 
organizations include Mother Theresa, Cancer Institute, 
Eyesight for All, Wamato School, Marafiki Blind School 
and PROMPT. 

There are currently 21 community service activities 
for students to choose from. Community Service is 
also planned as important components of many of the 
Extended Studies Programme trips that take place in 
November and February. 

STUDENT SERVICES

Both campuses are in the process of conducting a review 
of our Student Services Programs. Through Student 
Services, IST provides a range of services, which include:

•  English as an Additional Language
•  Learning Support
•  Counseling
•  Health Services

Student services teachers and administrators from both 
campuses have collaborated and agreed upon a common 
set of beliefs (see box on next page), which reflect IST’s 
commitment to serving students with a variety of needs.

A handbook was produced which clearly defines IST’s 
philosophy toward supplying students with learning 
support services in conjunction with our Admissions 
Policy, set by the Board of Directors. Significant progress 
was made in formalizing assessment and expectations of 
the support provided.

COUNSELING
The Twiga Way: the Learner profile and Attitudes
The Twiga Way is a prosocial character education program 
that the Elementary Campus has introduced this year. 

CAS COMMENDATION

At the end of last year, the Secondary Campus 
was selected at random by the International 
Baccalaureate Organization to produce and submit 
a comprehensive report to the IB regional office 
documenting the implementation of the CAS 
programme at IST. IST received a detailed response 
from the regional office that commended the depth 
and breadth of our CAS program. Below is an 
excerpt from that response: 

Please accept our commendation for an excellent CAS 
Programme. Also, thank you for being so detailed and 
informative in the accompanying material (PQ Form) 
and its appendices, which fully illustrate the depth and 
breadth of your school’s CAS Programme, as well as 
for furnishing us with a number of particulars which 
further illuminate the unique character of your CAS 
endeavours. Your CAS programme is very challenging 
and indeed meaningful for all involved, and it goes a 
long way towards creating significant and measurable 
outcomes and shaping young individuals who embody 
all the attributes of the IB Learner Profile.

Moreover, the inclusion of “Reflections...2010” is an 
enlightening addition to the materials requested. A 
mere sampling of the titles is enough to demonstrate the 
sheer range of experiential learning that your students 
undergo in the two years of their Diploma Programme 
through CAS: “Freedom!” “Experiencing True Life” 
“Opportunity” “The Benefits That Lasted More Than 
an Hour” “CAS: Sustain and Gain” “A Journey of 
Transformation”.

Simply put, well done! The richness of the CAS 
experience provided for and by your students, and the 
resulting benefits as presented in those final essays, are in 
ample evidence.

Elementary students with TWIST and learning The Twiga Way.
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It is based on a program called Standing Tall: Giraffes 
in School. This program encourages elementary-aged 
children to “stick their necks out for the common good”; 
that is, fostering a service-learning approach to education. 
The IST counselors adapted the program to incorporate 
the PYP learner profile and attitudes. The idea is to draw 
comparisons between giraffe (twiga) characteristics and 
prosocial human traits, such as being caring, committed 
and empathetic. These concepts are concretely represented 
through Twist, the IST elementary campus mascot.

This year, the counseling department has focused on 
teaching IST students to recognize these characteristics 
within themselves and other people at IST. Next 
year, this focus will extend to the community around 
IST, encouraging students to interact with the local 
community. Further, this will be implemented in the 
curriculum through service-learning projects, such as 
volunteering at a local school.

Social-Emotional Well-Being Survey (SEWB)
The Secondary Campus administered a Social-Emotional 
Well-Being survey back in November to approximately 
50 percent of the students in each grade level. The SEWB 
survey is designed and scored by the Australian Council 
of Education Research (ACER), which is the same 
organization that designs and scores the International 
Schools’ Assessment. 

The SEWB is an anonymous, strength-based survey 
designed for secondary school students (Grades 6-12) 
that provides an ecological view of student wellness by 
assessing:
•  social-emotional well-being (perception of self )
•  social-emotional competencies (relationships with 

others)
 -  resilience, attitudes, and coping skills
 -  social skills and interpersonal skills
 -  work management and engagement skills
•  environmental influences
 -  perceptions of home life, school life and 

connectedness, and community

The Secondary Counselors have reviewed and analyzed 
the data and are planning to make some changes in the 
scope and sequence of our Health and Social Education 
Program in light of the data. Currently, we have a 
working group consisting of counselors and parents who 
are analyzing the data. Based on this analysis, this group 
will recommend actions that the Secondary Campus can 
undertake in order to increase capacity to meet the social 
and emotional needs of our students. 

Re-structuring the Secondary Campus Counseling 
Department 
Our counseling department on the Secondary Campus 
is in the process of undergoing re-structuring in order to 
enhance our capacity to meet the social and emotional 
needs of students in Grades 6-12. Prior to this year, 
the counseling department had two counselors. One 
who specialized in academic and social/emotional 
brief counseling, designated to serve students and their 
families in Grade 6-10. The other was a college/university 
admissions counselor serving students in Grades 11-
12. Apart from extensive college/university advising, 
our Grade 11-12 students received very little social and 
emotional support. The Grade 11-12 Health and Social 
Education curriculum centered on career and college/
university admissions and did not address important 
topics such as: time management, stress management, 
decision-making, social networking, alcohol and other 
drugs, and college/university life. 

The Counseling Department has made some changes to 
expand the Grade 11-12 Health and Social Education 
program to include some of the topics stated above.

Next year, we will have one counselor designated to serve 
students and their families in Grades 6-8, while the other 
two counselors will be designated to serve students and 
families in Grades 9-12. The Grade 9-12 counselors will 
share the college and university advising that takes place 
in Grade 12 and then divide up the remaining students 

IST STUDENT SERVICES 
BELIEF STATEMENT

The International School of Tanganyika will serve all 
children who can benefit from and participate in our 
program, given the resources available, knowing that 
English language learners and those with learning 
differences contribute positively to our learning 
community. 

The commitment to support the students we serve is 
grounded in the following beliefs:

1.  We are committed to know our students as 
individuals.

2.  We respect confidentiality.
3.  We work as a team in order to meet the needs of our 

students.
4.  We see parents as our partners.
5.  We view diversity as a strength.
6.  We work to develop students’ understanding of their 

own learning profile, and promote their ability to 
self-advocate.

7.  We believe that students learn best with their peers 
in a general classroom environment.

8.  We differentiate instruction in order to provide all 
students access to the curriculum.
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in Grades 9-11 by grade level. Further, the two Grade 
9-12 counselors will formally expand and document our 
Grade 11-12 Health and Social Education curriculum 
to include time management, stress management, social 
networking study skills, alcohol and other drugs, and 
college/university life in addition to career and college/
university advising.

Our hope is that the re-structuring of the counseling 
department will enhance our capacity to meet the social 
and emotional needs of students in Grades 6-12 while 
maintaining quality college/university advising services to 
students in Grades 11-12.

LEARNING SUppORT
Dr. Honey Halpern, a professor at the University of 
British Columbia, visited the Elementary Campus on 
November 18-19. Dr. Halpern is a reading specialist at 
the elementary level. She visited classrooms and did some 
informal observations to suggest noted strengths and 
areas where we might move forward. Dr. Halpern also 
advised us about extra learning support in the acquisition 
of reading skills. Her suggestions were taken under 
advisement by both the Literacy Focus Group and the 
Learning Support Department.

In May, Dr. Yvonne Bui, Professor of Special Education 
at the University of San Francisco will visit IST as a 
consultant to our Learning Support Department on the 
Elementary Campus. It is planned that Dr. Bui will offer 
advice on current practices on assessment and appropriate 
service to communities such as ours where external 
learning disabilities support is limited. 

All of these actions concerning Student Services support 
have helped and will continue to help define what services 
we can successfully provide for students in the Elementary 
grades.

CURRICULUM DOCUMENTATION, 
SChOOL REpORTS AND TIMETABLE

CURRICULUM DOCUMENTATION
Curriculum is “a contract” between the school (with 
school defined as teachers and administrators) and those 
we serve (students and parents). Our goal is to honor 
the contract by documenting and publishing subject-
specific scope and sequences for Grades 6-12 that 
aligns prescribed (by the IB) grade level subject-specific 
objectives with content (knowledge, skills, understandings 
and attitudes) and summative assessment tasks. 

Thus far, Secondary Campus departments have completed 
scope and sequence documents for all courses offered in 

Grades 11-12. Currently, departments are working to 
complete scope and sequences for MYP courses offered 
in Grades 6-10. We hope to complete this exercise, 
which will vertically align our curriculum by the end of 
the 2010-11 school year. While we are currently in the 
process of publishing these documents internally, we hope 
to publish these documents for the parent community 
on the IST website by September 2011. The Wednesday 
Early Release Day has provided secondary faculty with 
the collaborative planning time necessary to properly 
document curriculum.  

SChOOL REpORTS
A major initiative for the first half of the 2010 school 
year was the review and revision of our report cards on 
the Elementary Campus. A faculty committee studied the 
reporting format we have used for the past three years, 
collected samples of report cards from other international 
schools, and then made appropriate recommendations. 
We were able to put the recommendations into place for 
the delivery of our first semester reports. We received 
positive support from parents concerning the changes 
made.

New MYP reports have also been introduced for Grades 
6-10, giving information about subject criteria (as was 
recommended in the 2009 MYP evaluation visit report) 
and resulting in improved processes and procedures. These 
give meaningful information to students, teachers and 
parents while complying with MYP requirements. The 
first semester reports were issued in January 2011. They 
were preceded by several information sessions for parents 
to explain and discuss the rationale for the changes and 
were very well received by parents.

SChOOL TIMETABLE
An effective timetable is an essential ingredient to effective 
curriculum and program delivery. After a comprehensive 
investigation that involved careful research, data 
collection, and information gathering from stakeholder 
groups (students, parents, faculty), the Secondary Campus 
will make an adjustment to the academic timetable 
for the 2011-12 SY. The campus will open at 6:50am 
with homeroom class beginning at 7:40am. Classroom 
instruction will end at 2:30pm with After School 
Activities running from 2:45 - 4:45pm on Monday, 
Tuesday, Thursday and Friday. Wednesday will continue 
to be an early release day (allowing time for faculty 
collaborative planning as mentioned previously) with 
classroom instruction ending at 1:40pm and After School 
Activities running from 1:50 - 3:50pm.

At the time of printing this report, next year’s timetable 
for the Elementary Campus was not yet finalized but was 
being reviewed.
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INTERNATIONAL SChOOLS 
ASSESSMENT

In 2009, IST adopted the International Schools 
Assessment (ISA) standardized test as an additional 
measure of both individual student’s as well as schoolwide 
performance (other measures include the MYP and IB 
results reported in the preceeding pages as well as the 
PSAT results summarized below). The ISA is created 
and scored by the Australian Council of Educational 
Research (ACER) that measures student performance 
in math, reading and writing. It was specifically created 
for international schools and is intended to be culturally 
sensitive to suit the multi-cultural demographics of our 
student body. The ISA standardized test was administered 
to Grades 3-9 in Sept/Oct 2010. The test was also 
administered to Grades 3, 4, 5, 7 and 9 in 2009, and 
comparative summary is given below:

Elementary Observations
•  IST Elementary has made improvements in reading 

from the 2009 ISA tests. 
•  IST Elementary has made improvements in both areas 

of writing from the 2009 ISA tests. 
•  More work needs to be done to ensure that the math 

program we have is delivered consistently across all grade 
levels. 

•  Everyday Math is now in its first year of full 
implementation 

•  A close examination needs to be made of 
the Grade 3  curriculum and its delivery.

Secondary Observations 
•  Mathematical Literacy continues to be an 

area of need in Grades 6 and 7.
•  Math Mates has been introduced since 

August 2010 to support development of 
basic Math skills.

•  Creative/Narrative writing is an area in 
need of development in Grade 7- 8.

•  Reading, Writing (narrative and 
expository) are areas of strength for Grade 
8- 9.

Future Plans 
•  Benchmark IST against other ISSEA 

schools.
•  Use Item Analysis to
  •  identify strengths and needs of 

current curriculum.
  •  Identify effectiveness of instructional practices 

in relation to key skills.
•  Develop internal skills in analysing tracking report data.
•  Use individual student tracking report to monitor 

students on the student service caseload.

pRELIMINARY SChOLASTIC 
ApTITUDE TEST (pSAT)

The Preliminary SAT/National Merit Scholarship 
Qualifying Test (PSAT/NMSQT) is a program 
cosponsored by the College Board and National Merit 
Scholarship Corporation (NMSC) in the United States. 
It is a standardized test that provides firsthand practice 
for the SAT and is administered once a year. Below is 
a comparison of IST’s averages with the US national 
averages:

IST Mean Nation (USA) 
Mean

Results Class of 2012 (Gr. 11), n=67 students
Critical Reading  46.7 46.5
Mathematics  52.2  48.0
Writing Skills  46.6  44.4
Results Class 2013 (Gr. 10), n=65 students 
Critical Reading  44.8 41.7
Mathematics 46.8  43.2 
Writing Skills 43.3  39.6

Josephine Smit, now IST alum and pictured above with Amy Carr (center) and David 
Shawver (right), achieved a perfect score on the IB exam and received the BK Tanna 
Award from IST during the graduation ceremony, June 2010.



KAIZEN MANAGEMENT SYSTEM

Administrative and support 
staff were introduced to 
the concepts of Kaizen 
management near the end 
of the 2010 school year with 
further implementation this 
school year. Teams were setup 
to work on three initiatives:

•  Maintenance Workshop - 
implementing a Kaizen focus 
on basic maintenance 

•  Facilities - adopting Kaizen’s 
Visual Management protocols 
for our facilities

•  Central Stores – 
implementing Kanban 
focused inventory management 
systems

The chart to the right summarizes 
the continuous improvement nature 
of the Kaizen system.

As Maureen Gideon, leader of the 
Signage Group, notes, “The school 
has started to show vivid changes 
as a result of 5S. Staff are more 
organized, disciplined and try to 
maintain the status.”

Members of the Signage Group reviewing and improving on-campus signage according to 
Kaizen’s visual management protocols.

Opening of Twiga 
Apartments. Pictured 

left to right: Noldi Stals, 
Mariam Meghji, Cathy 
Stanton, Akshay Shah.
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The Secondary Campus continues to implement a 
furniture re-placement program which consists of the 
following:
•  New set of 500 padded folding chairs for assemblies and 

workshops,
•  Nearly 75% of old classroom tables and chairs have been 

replaced, and
•  Purchased 180 lockers bringing total to 380 student 

lockers.

The following major projects have been scheduled to take 
place over this summer on the Secondary campus: 
•  Refurbishment of sidewalks (unsafe, unlevel areas),
•  Refurbishment of the pool changing rooms,
•  Refurbishment of campus-wide PA and alarm system,
•  Installation of anti-climbing devices,
•  Upgrade of the pool area,
•  Replacing roofs on Block A and Block B classrooms and 

offices,
•  Improved signage for the car park,
•  Construction of an additional covered space for students 

to congregate during breaks and to eat lunch, and
•  Installation of two crow traps.

Early next year, the Secondary Campus plans to conduct 
a review of our current canteen facility with the hope of 
making significant adjustments to the design in order to 
support improvements in food service and quality. 

INFORMATION AND COMMUNICATIONS 
TEChNOLOGY (ICT)
IST continues to invest in ICT to support the integration 
of technology into the curriculum in an effort to enhance 
student learning and understanding. We have also 
invested in ICT to improve our ability to archive and use 
important data and to streamline essential administrative 
tasks.  

At the beginning of the year, the Elementary and 
Secondary campuses issued/lent a Macbook Pro equipped 
with a standard software package and a set of care 
guidelines to every member of faculty. In addition, every 
classroom was equipped with an LCD projector and audio 
speakers. Consequently, all IST classrooms are now multi-
media learning environments, and teachers have received 
the necessary training to use these tools to enhance their 
instruction. Students now have more access to desktop 
and laptop computers as well and are beginning to 
understand how certain applications can enhance their 
learning and improve their productivity. 

At the end of last year, IST adopted Ed-Admin, which 
is an easy to use, fully browser-based School Enterprise 
Management System. This system provides schools with 

FACILITIES and ICT

IST is committed to developing the facilities and ICT 
infrastructure necessary to support the delivery of a world 
class 21st century international education program.

ELEMENTARY CAMpUS FACILITIES
In 2010-2011, the following building projects were 
accomplished on the Elementary campus:

•  Roof replacement and extension of the Grade 1 wing 
in the 1-2 Quad. This extension created an additional 
classroom for the expansion of Grade 3 to 5 sections. 
In addition, a new Counseling office area and Learning 
Support classroom were also provided for.

•  Extension on the Kindergarten verandah to create 2 
small teaching spaces to be used for EAL classes, which 
then freed up an additional area for an administrative 
office.

•  New flooring, counter and furniture in the entry guard 
house near the Administration Building.

In addition all classroom furniture has now been upgraded 
to an appropriate standard.

In the second semester we began to explore how we might 
provide a cafeteria facility for the 2011-12 school year. 
Plans were made for summer construction of classrooms 
over the existing EC classroom wing. This would allow 
for consolidation of the Grade 1 classes in the EC/Kg. 
Quad; put all Grade 3 classrooms together in the current 
Gr. 1 wing; and create a cafeteria with kitchen in the 
wing currently housing most of the Gr. 3 classrooms. The 
project is an ambitious one, but one that is greatly desired 
by our community as a way to provide a school lunch 
time for students, in addition to consolidating learning 
and collaborative areas for grade levels.

SECONDARY CAMpUS FACILITIES
Facilities re-development continues to be a priority on 
the Secondary Campus. Several projects were completed 
over the past summer and during the course of the year to 
improve the facilities on the Secondary Campus. They are 
as follows:
•  Expansion and refurbishment of PE Locker Rooms,
•  Construction of a new academic classroom,
•  Construction of two new department offices- 

Mathematics and Humanities,
•  Refurbishment of a new storeroom,
•  Final snag list addressed in new science building,
•  Construction of an outdoor student space and locker 

area next to the hard court,
•  Conversion of library conference room to IB student 

room, and
•  Re-carpeting of the library.
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system to improve and inform our work with students 
and their families. 

GREEN TEAM

A Green Team has assembled on the Secondary Campus. 
The Green Team will examine ways to make the IST 
Secondary Campus a more environmentally-friendly 
campus in order to fully realize the IST Vision to “value, 
respect and embrace the… natural environment of 
Tanzania” and the purposes set out in the IST Vision 
Statement of actively promoting the preservation and 
protection of the natural world amongst our students 
and encouraging our students to become aware of and 
act upon their responsibilities...to society in general and 
Tanzania in particular.
 
The initial focus of the Green Team will be to explore 
the possibility of administering an energy audit on the 
Secondary campus and to reduce the number of plastic 
bottles that our community uses each day. 

a comprehensive database structure for students, families, 
and staff. This system enables schools to systematically 
store and provide access to important data and to 
streamline essential administrative tasks. IST will use Ed-
Admin to support the following operations. 
• Admissions
• Accounts and billing
• Scheduling
• Attendance
• Assessment and reporting on student performance
• Reviewing and analyzing student performance data
• Discipline log
• Communication with parents- email and sms
• Facilities usage
• Health management

Throughout the year, the school has demonstrated a 
commitment to develop its capabilities to fully utilize 
this system in the areas listed above. More specifically, 
we have focused on the following areas- scheduling, 
attendance, discipline log, admissions, communication 
with parents, and assessment and reporting, analyzing 
internal student performance data. The Business Office 
has integrated to use of the accounts and billing feature 
with the Secondary campus admissions office as well. 
Implementing this system has required a tremendous 
amount of customization to the system and staff training. 
Our aim is to continue our commitment to use this 

Elementary Campus computing lab equipped with SmartBoard in background.
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