
 
 

Essentially Elementary 
Thursday 31th January, 2013 

 

From the  Vice 
Principal 
 

Sam Cook 

 
 
 
 

 
The school has been brimming with examples of 
caring behavior in the last few weeks. While being 
caring seems like an easy attribute to identify, it is 
worth reminding ourselves that there are many 
diverse ways to be caring, and many possible 
recipients of our caring behavior: ourselves, our 
families, our friends, people we don’t know, other 
living things, our natural environment, our school 
environment, the wider community, or even the 
world. 
 
 
 

For more information visit IST Elementary Campus News: 
http://elementary.istafrica.com/ 

WEEKLY CALENDAR, Term 2 2012/13 
See the school calendar online also:  

Online Calendar 

 
 
 
Friday, February  1 
Grade 5 Assembly 
 
Friday, February 1  
World Education Games Begin! 
 
Monday,  February 4 
G5 Parent Presentation on the Exhibition, @ 
7:15am – 8:00am 
 
Monday, February 4 
FNI - Global Best Practices Workshop: Design for 
Learning in the Creative Age 
3:00pm – 5:30pm 
Secondary Campus, B4  
 
Wednesday, February 6 
EPN-Meeting @ 12:30pm – 1:30pm 
 
Friday, February  8 
EC Assembly 
 
Friday, February 8 
Grade 4 Soccer 
@ 7:20am – 8:40am 
 

http://elementary.istafrica.com/
http://www.istafrica.com/page.cfm?p=417


Caring is… 

 
… looking after your own belongings. 
 

 
…sharing with others. 
 

 

 
… noticing how others feel. 
 

 
… helping a friend who is stuck. 
 

 

 
 
 
 
… keeping our environment clean and 
organized. 
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… making and keeping agreements to help our 
community work together. 

 
… filling a friend’s bucket (ask your child about 
the bucket story!) 
 

 

… helping new members of our community to 
settle in. 
 

 
 
… concentrating and doing your best, whatever 
you are doing. 
 
 

 
 
… looking after living things. 
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... and much more!  
 
During a unit on poetry, one 4th grade student 
took the opportunity to share some of the 
things she cares about when asked to write a 
poem in the style of Judith Viorst’s  
 
 
 
 

“If I Were In Charge of the World” 
 
If I was in charge of the world, 
Poverty would end. 
War would stop. 
Pollution would go. 
There would be no violence, no poor or rich 
people. 
Everybody would be well treated, animals and 
people. 
Every one would be happy, have freedom and 
be healthy. 
Peace would come. 
Only the sounds of the wind and the animals. 
By Alma, G4S 

 
 

IST Cares about Kurasini  
The children of Kurasini Orphanage wish to 
thank all the generous donors of shoes, clothes, 
bed sheets, teddy bears and much, much more. 
The response to our call for help was absolutely 
amazing! You would have to see the happy 
faces of each of the children to understand just 
how much they appreciate your care and 
concern.  

 
Posted by Jill Manchester 
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Campus Redevelopment 
 

Campus redevelopment has been an important agenda item for both the Board as well as Martin Hall, Director. Fielding 

Nair International 1(FNI) is a leading architectural firm with experience in creating modern learning environments in 

schools worldwide. Reminder: FNI will be on campus next week and parents are invited and encouraged to attend the 

following meetings being conducted by FNI: 

 

Global Best Practices Workshop: Design for Learning in the Creative Age 

Date:   Monday, 4 February 

Time:   3:00 pm to 5:30 pm 

Location:  Secondary Campus, B4 

Parents, students, faculty and staff are invited. This will be an informative workshop with presentations, case 

studies and the opportunity for discussion. Please RSVP to Debra Backlund (dbacklund@istafrica.com) to 

confirm your attendance and help us plan accordingly. 

 

Secondary Parent Focus Group regarding campus redevelopment 

Date:   Tuesday, 5 February 

Time:  8 am to 9 am (thanks to the SPN for allowing this to take place during the regular meeting) 

Location:  Secondary Campus, B4 

 

Elementary Parent Focus Group regarding campus redevelopment 

Date:   Wednesday, 6 February 

Time:  12:45 pm to 1:30 pm (thanks to the EPN for allowing this to take place during the regular 

meeting) 

Location:  Elementary Staffroom 

 

 

Recently, Martin Hall took some time to answer some questions about IST’s redevelopment plans. 

 

What do we know today about the impact of facilities and the environment on learning? 

 

The evidence2 suggests that having a good learning environment is a significant factor in 

the quality of student learning. Of course, quality environments also help develop a 

student’s sense of pride and comfort in their school.  

 

Increasingly, we see the library as a function that should permeate everywhere (throughout 

the campus and beyond, through mobile devices) - the idea of the library commons. When 

IST’s leaders (senior administrators and Board members) were looking for inspiring images 

of schools last September (as we considered plans for campus redevelopment), we were 

repeatedly drawn to images of libraries. Modern school libraries epitomize so many aspects 

of good learning: they are not silent, over-disciplined spaces but are places where students 

can work in groups or quietly on their own. 

 

We also know that much good learning comes from students' interactions with each other, as well as with their 

teachers. Classrooms should reflect this by being flexible enough to allow for students to move around and to 

allow for differing arrangements of desks. Communication skills are vital, so we need spaces where students 

can practise these, especially in speaking effectively in groups. 

 

Finally, we know that breaking learning down too much into disciplines risks losing the reality of enquiry. Most 

problems do not fall neatly into one subject discipline, so it may not be best to have our learning spaces 

divided too much into traditional subject areas. 

 

 

How does this knowledge affect facilities management and site development at IST? 

 

Although some of our buildings may seem tired and the layout of our campuses may seem to have emerged in 

an unplanned way, there are many features of our campuses that we don't want to lose. The gardeners do a 

                                                 

 
1 http://www.fieldingnair.com 
2 http://www.salford.ac.uk/home-page/news/2012/study-proves-classroom-design-really-does-matter 

Martin Hall 

Director 
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great job of ensuring that we have plenty of greenery, the classrooms themselves are quite spacious and we 

have some very good specialist spaces, for example in Secondary Science.  

 

On the other hand, we lack suitable facilities for performing arts, for indoor PE and assemblies and for 

students to eat lunch. We could also do with a good meeting/social space for parents during the school day. 

 

Our buildings were designed without much attention to effective temperature control, so we have high fuel 

bills, while losing a lot of cold air through walls, roofs, windows and doors. We will be asking FNI to look into 

these areas as part of the redevelopment plan. 

 

What are IST's near term (the coming year) plans for site development? 

 

Installation of a new fibre optic backbone (which has already begun) for both campuses should provide us with 

a more reliable and faster network by the end of this academic year.  

 

As mentioned, for building development, FNI architects will assist us in reviewing our master site plan. 

Following this, we hope to start immediately with a combination of refurbishing existing structures as well as 

initiating new construction projects. 

 

We have also appointed a Project Manager who will join IST from mid-February. Martin Shaw will be moving to 

Dar es Salaam from Angola with his family to take up this role. Martin is an experienced project manager 

having worked both in Angola as well as the United Kingdom for several years. 

 

What are IST’s long term (five to ten year) plans? 

 

Whereas some of the plans (particularly for refurbishment) should take place very soon, others (such as 

performing arts space at Secondary) are likely to take a few years to complete. 

 

Please mark your calendars and plan on attending the meetings with FNI next week to learn more about IST’s campus 

redevelopment. 

 

 

 

  Up Coming PHYSICAL EDUCATION EVENTS- 
MARK YOUR CALENDARS 

 

Feb 8- Grade 4 Soccer Inter-House 7:20-8:40 
Feb 22- Grade 5 Soccer Inter-House 7:20-8:40 
March 8- Grade 3 T Ball 7:20-8:40 
March 27- Grade 3-5 Swim Galas (times to be confirmed at a later 
date) 
April 19- Grade 4 T Ball 7:20-8:40 
May 10- Grade 5 T Ball 7:20-8:40 
June 3-4 Inter-House Fun Sports Day ( times to be confirmed at a 
later date) 
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Lance Armstrong: A Hero 

or Not? 
 
For our unit on Where We Are in Place and Time, 
grade 3 is studying heroes. We’re studying civil 
rights heroes, environmental heroes, inventor 
heroes and inspirational heroes. Some of these 
heroes include Wangari Maathai, Gandhi, Nelson 
Mandela and Martin Luther King, Jr., among many 
others.  
 
The past few years grade 3 students have read 
about Lance Armstrong as both a sports hero and 
an inspirational hero. However, this year has been 
different in light of his recent admission of drug 
usage. At first the grade 3 teachers decided not to 
include Lance Armstrong in our list of heroes. 
After more discussion, we decided that it would 
be an interesting teaching moment of current 
events to do a comparison of Lance Armstrong’s 
heroic qualities as well as recent disclosures of 
actions that take away from his status as a hero.   
 
Grade 3 students have determined the PYP 
attributes that make a hero include being 
principled, caring, a risk-taker and a 
communicator.  They agreed that while Lance 
Armstrong was caring by starting the Lance 
Armstrong / Livestrong Foundation and a communicator, they thought using drugs to make himself a 
stronger bike rider is not a healthy risk to take and lying to the world about whether he was taking 
drugs shows that he is not principled. 
 

Students had strong opinions as to whether he could still 
be considered a hero or not. They agreed that he had 
done the wrong thing by lying, which is not a heroic 
quality.  
Should Lance be forgiven? Will Lance ever regret his 
mistake? Should he be given another chance? Here are 
some of the thoughts from 3McK and 3B: 
 
It was interesting to notice the sheer outrage that in 
addition to lying to the whole world, he also lied to his 
wife and children. 3B 
“I think he could not be a hero again because he lied to 

the world.” Cameron 3B 

IST's Guiding Statements: 
Refining the Concepts 

Collected 
 
In late November/early December, we held a 
series of meetings asking for community members 
to give their thoughts on which key ideas should 
be included in our guiding statements (vision, 
mission and purpose). Thank you to all who 
participated via the meetings or the online 
surveys. The overriding ideas and key concepts 
were collected and have been reviewed by the 
Board's Strategic Planning Working Group together 
with Martin Hall, Director, resulting in a list of 
overall themes such as, but not limited to, 
diversity, respect and learning. 
 
We would now like to invite you to attend an 
evening of conversation and interaction as we 
further explore and refine these concepts that will 
be translated into our school's guiding statements. 
Please mark your calendars and plan on attending. 
We look forward to seeing you there: 
 
Date: Thursday, 21 February 
Time: 7pm to 9pm 
Venue: Secondary Campus, B4 
Attendees: parents, faculty, staff and alumni 

From Grade 3 ......                                        
    

Figure 1: Lance Armstrong 
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“He shouldn’t be forgiven because he lied for over ten years to his friends and the whole world.” 
Ebrima 3McK 
“He should not be forgiven because he betrayed his friends and threatened people.” Tanisha 3McK 
“He did apologize and we should accept and forgive him. However, he cheated and lied a lot. He has 
betrayed everyone’s trust and isn’t trustworthy.” Ananya 3McK 
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Implementation of Kaizen Management System at IST 
 
Background 
 
IST began implementing the Kaizen Management System (KMS) during the 2010-11 school year in 
order to improve efficiency in the support staff functional areas. Kaizen is focused on making small 
improvements on a continuous basis thereby helping an organization to make gradual improvements 
over a period of time. 
 
The primary tool that we have been using at IST is called 5S which stands for sort, set in order, shine, 
standardize and sustain. A Core Project Team (CPT) was formed that underwent basic training on KMS 
at SILAFRICA. This team then trained all support staff. The CPT was also initially involved in some 
projects (with limited staff involvement) to test the 5S principles and their applicability in practice.    
Since the 2011-12 school year, the focus has been to transfer the 5S principles to the workplace in 
order to increase the organization, efficiency and responsiveness of the support staff functions to the 
needs of the school.   
 
In summary, 5S can be explained as follows: - 

5Ss  Explanatory notes 

Sort Distinguish things/items that are needed and not needed. Get rid of unnecessary 
items and information. 

Set in Order Promote workflow by creating a place for work tools, materials and information 
that is organized. 

Shine Clean the area to make any irregularities visible and known. 

Standardize Clearly identify and apply the current processes, methods and materials to carry out 
the work. 

Sustain Solve problems as they occur and improve performance through adaptation and 
applying best practices. Ensure that the earlier 4Ss (mentioned above) are 
consistently applied. 

 
Process 
In the beginning of the school year, the support staff are 
split into specific project teams. This is helpful to ensure 
that each team is focused on improving quality in their 
relevant areas of work. Project team leaders are 
identified and draft objectives (generally two to three 
measurable goals) are established. These objectives are 
then reviewed and passed by the CPT and form the basis 
of performance evaluation. Objectives normally focus 
on improving cleanliness, safety and efficiency. Within 
the CPT, we have a team of evaluators (auditors) that 
follow particular criteria to assess the performance of 

Kaizen/5S Corner ......                                            
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the teams. In addition to KMS training, these auditors have undergone specialized training at SILAFRICA 
on the approach, criteria and methodology for conducting audit and providing feedback to the teams 
to enable improved performance. (Coming in two weeks: performance pay and principles for 
implementing 5S)   
Posted by KMS Team 
For comments and feedback please email: mngayeje@istafrica.com 
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Design for Learning in the Creative Age
Visioning the Future of the International School of Tanganyika

Fielding Nair International is one of the world’s leading 
change agents in educational facility design with con-
sultations in 43 countries on 6 continents. Their philos-
ophy is to design schools based on learning and the lo-
cal ethos. They are the recipient of several international 
awards, including the prestigious CEFPI MacConnell 
Award, and the International Planner of the Year Award, 
the top two honors worldwide for school design.

The FNI team will be talking about the dramatic chang-
es that are taking place in education across the globe 
and the lessons they teach us as we move forward with 
the evolution of IST into a school that celebrates teach-
ing and learning in the Creative Age.

Each attendee will have an opportunity to participate 
directly in this session and share your thoughts, ideas 
and vision for the future of IST. So please be there and 
take part in this historic opportunity to influence the fu-
ture of education in our community. All are welcome!

Architectural Presentation & Interactive Workshop

Where: The IST Secondary Campus, Room B4

When:  Monday, February 4th from 3:00pm to 5:30pm

The FNI Team Would Like to Meet You!

Randall Fielding
Principal in Charge

Isaac Williams
Lead Designer

Chris Hazleton
Senior Educational

Consultant
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