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MISSION

Challenging, inspiring and supporting all our 
students to fulfil their potential and improve the 
world.

VISION

IST will be a global leader in the education of 
internationally-mobile young people.

All students, regardless of their starting point, 
will think critically, achieve academically and 
develop the wisdom to make good choices. They 
will show curiosity and creativity in addressing 
authentic problems, local and global. 

They will pursue their varied passions with 
enthusiasm, developing resilience, perseverance 
and confidence. Understanding the diversity of 
people and cultures, they will act kindly, fairly and 
responsibly. 

All members of the IST community will work 
together to fulfil this Vision.
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DIRECTOR’S INTRODUCTION

The school’s annual 
report is an important 
tool for communicating 
with the members 
of IST, the parents 
and teachers, on key 
areas of the company 
including finances, 
student achievement, 
school improvement 
initiatives, staff 
development and 
facilities. This year’s 
report is structured 
around the six aims that 
form the school’s new strategic plan.

This was IST’s 50th school year since being 
founded in September 1963. It was my honour to 
be the head of IST during this momentous year and 
to contribute to strengthening the foundation upon 
which this well-respected school was originally 
conceived.

Throughout this report, you’ll find informative 
narratives and statistics intended to inform you of 
our progress against each of the six aims.

I’d like to also draw your attention to some key 
outcomes of this, IST’s 50th, school year. 

VALUES STATEMENT, PHILOSOPHY OF TEACHING 
AND LEARNING AND STRATEGIC PLAN

During the last school year, we began the process 
of reviewing IST’s fundamental guiding statements. 
The guiding statements are those documents and 
policies that give direction, scope and clarity to 
our work at IST. Last year, we adopted an updated 
Vision and new Mission for the school. 

This year, we continued the work and have now 
adopted a new statement of our core values, a 
new philosophy of teaching and learning and have 
revised our strategic plan. Throughout the process, 
the school has benefited from consultation and 
considerable input from students, staff and 
parents on our guiding statements as well as the 
strategic plan. We are extremely grateful to all 
those who have contributed their thoughts and told 
us of their aspirations for our great school.
 

The outcome is a set of guiding statements 
(http://www.istafrica.com/guidingstatements) 
and a strategic plan (http://www.istafrica.com/
strategicplan) that we believe are exciting and 
motivating and which commit every member of 
the IST community to moving the school forward 
to deliver the best possible education for our 
students. These statements provide us with a 
clear direction that builds on our strengths, while 
providing a stimulus for positive change. 

INCLUSION

At its meeting of 6th March 2014, the Board 
approved a new admissions policy for IST (section 
6.1 of the School Policy Manual). One of the most 
significant aspects of the new policy is an extension 
to the range of learning needs for which IST will 
attempt to provide support. The school policy 
now states that students with mild to moderate 
learning support needs are eligible for admission 
whereas the previous policy did not include 
accommodations for students with moderate 
learning support needs.

I am delighted that the school has made this 
change, as it enables us to align our policy 
much more closely to our teaching and learning 
philosophy as well as to our core values of diversity 
and compassion.

IST has taken a bold and positive step in adopting 
this new policy. I look forward to overseeing its 
implementation in a reflective, collaborative and 
purposeful manner.
__________________

Our core task, of course, is to ensure that effective 
teaching and learning takes place and that every 
one of our students makes great progress in 
their learning. Besides the ongoing work “in the 
classroom” and the work highlighted above, a great 
deal has taken place and been accomplished. This 
year, we have:

•  seen our graduating Class of 2013 achieve 
excellent IB Diploma results and move on 
to first-rate universities throughout the 
world;

•  established a child protection team, 
curriculum and protocols;

•  made great progress in developing a clear 
approach to service learning;

•  increased IT bandwidth substantially to 
enable enhanced learning opportunities for 
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students and improve communication;
•  held a series of events to honour and 

celebrate the school’s Golden Jubilee;
•  witnessed truly impressive performances 

of artistic, dramatic, musical and sporting 
achievement from our students both 
individually and as a group or team;

•  hosted dignitaries such as the British High 
Commissioner and Members of the British 
Parliament as well as teachers from area 
schools who have spent time at IST for 
professional development;

•  seen several IST teachers extend the 
school’s influence by leading workshops 
during the Breaking Boundaries 
Conference held in Arusha, in conjunction 
with the Tanzania International Schools 
Association;

•  started construction on a new teacher 
housing block which is the school’s first 
new construction project to take advantage 
of sustainable features such as rainwater 
catchment;

•  hosted the Google in Education Summit 
in March which included speakers from 
around the world and participants from 
around Africa and Dar es Salaam; and,

•  completed our self-study report and 
prepared for the arrival of a team of 
professional educators who will visit IST 
at the end of May to assess our suitability 
for reaccreditation through the Council of 
International Schools (CIS) and the Middle 
States Association (MSA).

As an organization that is focused on continuous 
improvement, we do also acknowledge we have 
some challenges ahead such as:

•  controlling costs in an environment in 
which there are ever greater tax burdens 
and maintenance needs;

• ensuring that we properly reward our staff;
•  providing satisfactory housing for our 

overseas-hire teachers so as to remain 
competitive in the recruitment field; and,

•  maintaining a lead in the provision of 
education in Tanzania.

As you read through the following pages, I hope 
you will find a great deal of which we can be proud 
in addition to learning more about areas that will 
benefit from increased focus in the next school 
year.

If you and your family are moving at the end of 

this year, I wish you well in the transition and 
hope you will keep in touch with IST. If you would 
like to register with the school to receive updates 
from time to time, you can do so via http://www.
istafrica.com/alumniregistration.

For the 2014-15 school year, I am looking 
forward to building on the excellent work that was 
accomplished this year. In the meantime, please 
plan on attending the 51st Annual General Meeting 
on May 22nd, 2014 beginning at 7pm in the multi-
purpose hall on the Secondary Campus. 

MARTIN HALL
DIRECTOR
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SECONDARY ACADEMIC AND OFFICE STAFF 2013 - 2014

Jeffrey Smith, Principal • Tom Triller, Vice Principal • Lynley Russek, Vice Principal

English:    Claire Boulter, Rebecca Gillman, John Kernis, Katie Lyford, Dean Hill, Krista Quint, Peter 
Powell

Mathematics:    Anna Chandler, Gayathri Kumar, Jill Manchester, Michael Smith, Cody Taggart, Tami 
Triller, Vivienne Verschuren

Humanities:    Emma Baxendale, Christel D’Mello, James Elder, Rupert Hunt, Tunu Lukumbuzya, 
Kelley McCann Miller, David Veronesi

Counselors:   Bernie Lenoue, Tim Battersby, Lyla Phillip
Technology:    Tom Adamick, Adam Batty, Patrick Lawther-Heard, Mark Henderson, Lilian Nyombi, 

Prisca Nkini
Student Services:   Elizabeth Meehan, Eileen Moore, Pooja Verma, Lana Mahmoud, Tammy Roelse
Physical Education:   Kaskella Mjovella, Anita Stansell, Rob Tate, Carrie Wood, Bahati Mgunda, John Belela
Modern Languages:   Bilhilda Banda, Gaetan Boinet, Cyrille Girardin, Begona Hernandez, Anja Maro, Innocent 

Mkuyuli, Claudia Mushi, David Pallas, Helene Touze, Aimee Hill
Creative Arts:    Gillian Ani, Stacy Giandalia, Kathryn Lenoue, Nora Graham, Claudia Kennedy, Sitara 

Engelbrecht Larkin, Aaron Kelly
Science:    Joe Collins, Matthew Erdosy, Stephen Fogliano, Brad Kremer, Stephen Loschi, Peter 

Stanley, Susan Henderson, Veronika Garga, Lilian Nyombi
Coordinators:   John Kernis (IBDP Coordinator), Claudia Kennedy (IB MYP Coordinator), Rebecca 

Gillman (CAS Coordinator), Stephen Fogliano (Athletics Director)
Library:    Courtney Park, Joanita Ngaiza, Jesse John, Mohamed Ally, Doris Mwereka
Office Staff:    Juliana Karubi, Bertysheba Machura, Hadija Othumani, Margaret Mapembe
Admissions:   Mwamy Sykes

ADMINISTRATIVE MANAGEMENT TEAM 2013-14

Martin Hall Director

Jeff Smith Secondary Principal

Alan Lorenzini Elementary Principal

Thomas Triller Secondary Vice Principal

Lynley Russek Secondary Vice Principal

Swarn Lamba  Elementary Vice Principal

Sam Cook  Elementary Vice Principal

Nazir Thawer  General Manager Finance and 

Administration

Alison George  Human Resources Director

Axel Eimer  General Manager Operations

Santha Kumar ICT Director

Mwamy Sykes Director of Admissions

Debra Backlund  Business Communications 

Manager

Martin Shaw  Project Manager

Nasreen Nanji Executive Secretary

Pictured from left to right, standing: Nazir Thawer, Thomas Triller, 
Jeff Smith, Martin Hall, Alan Lorenzini, Santha Kumar, Debra 
Backlund, Nasreen Nanji. Seated: Sam Cook, Mwamy Sykes , 
Alison George, Swarn Lamba, Lynley Russek
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ELEMENTARY ACADEMIC AND OFFICE STAFF 2013-2014

Alan Lorenzini, Principal • Swarn Lamba, Vice Principal • Sam Cook, Vice Principal 

EC:    Jonathan Park, Jane Balisky, Kate Gunn, Daniel Fahy, Happy Luvanda, Sarah Andrew, 
Naishooki Solomon, Bhargvi Assar

Kindergarten:    Lisa Powell, Helen Binks, Deborah King, Tabitha Silas, Clement Anderson, Nsia Nkini
Grade 1:    Jessica Albrent, Gillian Latiff, Sapna Kanabar, Ashleigh Redman, Patrick Mbughi, Arifa 

Kerawala, Susan Mboya, Catherine Kaswaka
Grade 2:    Louise Perera, Shannon Gorse, Alefiyah Adamjee, Rehana Jasani, Stella Maganga, 

Conjester Lekule, Florence Mlay, Stephen Mnubi
Grade 3:    Joyce Bolyard, Melanie Wipf, Aurora Risdon, John McPherson, Aida Felix, Winifreda 

Liboy, Irene Kiwanga, Mariam Karanje
Grade 4:    Jamie Raskin, Tammy Schaapherder, Tabitha Davis, Sajeda Rashid, Flora Shindika, 

Nasson Mwakalambile
Grade 5:    Anne McAra, Sarah Watson, Ian Marsh, Mike Nonato, Yusuph Sunga, Janet 

Mutashubilwa
Counselors:   Klara Jaeger, Nicola Lorenzini, Muriel Piek
ICT:    Hannah Boughton (ICT Coordinator), Elif Raskin, Mary Mbuya
Learning Support:  Ellen Owen, Cody Alton, Ellen Claessens
PE/Swim:    Neil Cook (Activities Coordinator), Julie Strait (PE Coordinator), Ruth O’Connell, 

Marcelino Ngalioma, Casto Mkinga, Mwanahamisi Salum, Said Said, Mwinyi Mango, 
Aisha Salum

Language:    Evans Haule, Rose Mugunda (part-time), Joyce Dotto (part-time), Emily Kling, Shonali 
Sarkar

EAL:     Pearl Barretto, Crissy Loschi, Elaine Hall, Tamsyn Tate, Clairelyse Nazeer, Emma Davies, 
Emily Kling, Shonali Sarkar.

Music:    Natalie Kober, Peter Kowbel, Jeremiah Wami
PYP Coordinator:  Leah Bortolin
Art:    Minal Ramaiya, Mentzia Van der Linde, Kasanga Lyova, Anthony Mwango Katalyeba
Library:   Karen Choan, Muyenga Malufya, Ruth Mammba, Edith Hubert
Nurses:   Phoebe Magatti, Stella Mwakapotela
Office Staff:   Sarah Daniel, Marystella Kaombwe, Fausta Matiko
Admissions:   Linda Vaz
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BOARD CHAIR’S REPORT

This school year, 
IST adopted a new 
three-year strategic 
plan focusing on 
six aims. We also 
marked two other 
major milestones this 
year: the celebration 
of the school’s 50th 
anniversary and the 
culmination of the two-
year process seeking 
reaccreditation through 
CIS/MSA. As of this 
writing, the school is 
preparing to host a team of 12 educators near the 
end of May who will visit IST to assess the findings 
of our accreditation self-study report. 

Throughout this year’s annual report, you will 
find updates from the Director, Principals and 
Programme Coordinators regarding progress made 
towards the six strategic aims. I’d like to take this 
opportunity to highlight accomplishments achieved 
by the school Board as well in the work done via 
committees.

FINANCE COMMITTEE
The Finance Committee 
has been working closely 
with the school’s senior 
management team on 
continuing the focus on cost 
optimization throughout the 
school. For details on the 
outcome of this exercise as 
well as more information 
about the financial health of 
IST, I encourage you to read 
the Treasurer’s Report in the 
following pages.

EDUCATION COMMITTEE
The Education Committee’s 
priority is to ensure that the 
education curriculum as 
well as IST’s teaching and 
learning policies are suitable 
and aligned with global 
best practices in education. 
This year, the committee 
reviewed several reports 

that measure students’ academic achievement at 
IST. In the following pages, you’ll find summaries of 
some of these reports on academic achievement. 

In addition, the committee was responsible for 
reviewing and updating policies related to teaching 
and learning, admissions and student support 
services. The policies on the school’s education 
philosophy and admissions were adopted while 
other areas of review are ongoing. 

Finally, the committee set a goal for this year to 
review the use of extra-classroom activities to 
support IST’s mission and broad developmental 
goals for its students. The school is considering 
joining Round Square International which is a 
world-wide association of schools that come 
together to tackle local and international 
community service projects. In addition, the 
committee will be reviewing the school’s approach 
to off campus trips and CAS in the next academic 
year.

BUILDINGS AND FACILITIES COMMITTEE
Construction of the new teacher housing complex 
on the Elementary Campus is well underway with 
completion expected this year (2014). In addition, 
three projects are in the final planning stages 
with construction commencing shortly on the 
Elementary Campus. Those projects are:

IST Board of Directors - August 2013. Left to right: Martin Hall, Anastasia Melis, 
Avinash Jha, Marcela Sandoval, Warwick Brooker, Anne Schram, Umi Punja 
(front), Harish Bhatt (back), Manisha Thakker - Tanna (front), Adam Fuller (back), 
Lauren Hendricks, Brent Chism, Ian Attfield.
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• New Covered Court and Entrance Portal
•  New Swing Pod Class Room Block behind 

the Administration Building
• Multi Purpose Hall Refurbishment 

The recent heavy rains and resultant flooding of 
housing blocks at the Elementary Campus is a 
major concern for the school due to its impact on 
the faculty who reside there. A working group has 
been specifically setup to address the problem on 
a high priority.

POLICY COMMITTEE
The Policy Committee’s mandate is to review the 
School’s Policy Manual, ensure that policies are 
aligned with Tanzanian laws and accreditation 
requirements and ensure that Board decisions are 
integrated into policy. This review began in 2011 
and as of this report:

•  17 new policies and three minor revisions 
were approved this school year

•  22 policies are in the draft or consolidation 
phase

In addition, the committee hopes to have several 
more policies approved before the school year 
closes in June.

STRATEGY COMMITTEE
The Strategy Committee was formed to manage 
the review of IST’s guiding statements, to develop 
plans to achieve IST’s vision and mission, and 
to measure progress towards strategic goals. 
The committee has been working to propose 
policies on strategic planning as well as to create 
new frameworks and understandings of the Key 
Performance Indicators (KPI’s) which will be used 
going forward to track progress. This year, IST 
adopted a new Values Statement in August and 
approved a three-year strategic plan in October as 
previously mentioned.

GOVERNANCE COMMITTEE
The Governance Committee is responsible for 
board performance, training and succession 
planning. This year, the committee organized a 
Board self-evaluation as well as training sessions 
on topics as varied as learning support and 
alternate Board structures to help the Board be 
more informed about issues relating to overall 
governance.

I encourage you to read this annual report which 
is an essential tool to keep the members of IST 
informed of the school’s progress. 

To all those who are leaving IST, I wish you and your 
family well as you move on to new locations and 
take on new challenges. This also will be my last 
year as Chair of the Board since my child will be 
graduating with the Class of 2014. It has been an 
honour to serve IST as a member of the Board for 
the past five years and as Chair for the past three.

On behalf of the Board, I would like to thank the 
students, staff and parents of IST for contributing 
to the creation of a vibrant and enthusiastic 
learning community for the benefit of all.

Harish Bhatt
Board Chair
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BOARD TREASURER’S REPORT 

On behalf of the Board of Directors, it is my pleasure to present the Treasurer’s 
Report on the Audited Accounts of the International School of Tanganyika Limited 
for the year ended on 31st July, 2013. The Audited Accounts and Schedules 
form part of this Annual Report. As there is a long time-lag between finalization 
of the audited accounts and the holding of the School’s AGM, in January 2014, 
copies of the audited accounts for the 2012-13 school year were placed in the 
Elementary and Secondary Libraries. In addition to the audited accounts for 
2012-13, I also wish to share key performance trends for this school year and 
the budget for the year 2014-15.

The International School of Tanganyika Limited (IST) was incorporated in 
Tanzania in 1963 under the Tanzania Companies Act as a company limited by 
Guarantee. IST is a private, not for profit, independent school with the mandate 
of delivering top quality international education. IST reinvests all realized 
surpluses into maintaining and improving the school’s physical infrastructure and buildings, advancing the 
delivery of curriculum offering and strengthening the calibre of its human resources.

REPORTING FRAMEWORK
The accounts for the year ended on July 31st 2013 have been prepared in accordance with the International 
Financial Reporting Standards (IFRS) and audited in accordance with the International Auditing Standards. 
Wherever required, certain comparative figures have been reclassified to conform to the current year’s 
presentation.

FUNCTIONAL AND PRESENTATION CURRENCY
Considering the circumstances and economic conditions in which the school operates, the school’s 
functional and reporting currency is the US dollar (USD).

PERFORMANCE TRENDS 
Enrolment Trend

Like most international school, IST 
is extremely sensitive to enrolment 
numbers.  Even relatively small 
fluctuations in numbers, as we have 
seen in the past few years, can have 
a significant impact on the operating 
budget.

Operating Performance 

The Operating Budget position for the year under review shows a surplus of $250k. The surplus position has 
resulted mainly due to a growth in tuition income (more paying students), greater returns from short-term 
investments and unrealized exchange gains. In addition, expenditure was lower than planned mainly due 
to savings in salaries and benefits as well as overheads. For the 2013-14 school year, a surplus of $373k 
(against the budgeted of $30k) is projected due to improved enrolment of fee-paying students, growth in the 
gains from interest income and reduction in staff costs. This surplus is important to enable us to gradually 
meet our target of revising our Emergency Reserve Fund from $1.2m to $2.1m. In terms of average cost 
profile over the period 2012-13 to 2013-14, human resources costs continue to dominate the budget at 
about 75% of total costs, while operating overheads and educational supplies remain at 19% and 6% of 
total costs, respectively. Tax on staff salaries continues to be a significant burden. This is expected to reach 

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  	   2013/14	  (Proj)	  
2014/15	  
(bgt)	  

Non-‐Fee	  Paying	  Students	   43	   52	   53	   62	   61	   58	   57	   59	  

Fee	  Paying	  Students	   870	   945	   974	   966	   937	   965	   975	   995	  

Total	  Enrolment	   913	  	   997	  	   1,027	  	   1,028	  	   998	  	   1,023	  	   1,032	  	   1,054	  	  
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$3.3M in 2014-15 school 
year, of which about $2.6m 
relates to non-Tanzanian 
staff. Inclusive of other 
payments, the total tax 
bill is expected to be in 
the region of $3.7m, 
representing about 18% of 
total operating costs.

For the school year 2013-
14, in terms of ongoing 
cost reductions, we are 
on target to achieve cost 
savings of about $170k resulting mainly from a change in the health care provider and discontinuation of 
seven support staff positions.

Whilst focus on cost cutting measures will continue in the 2014-15 school year, it has become necessary 
to increase tuition fees by an average of 5.5% across all Grades in order to plan a net positive budget 
position. Key factors that have affected the tuition fee are a marginal growth in enrolment, commitment to 
maintain smaller class sizes to improve educational delivery, teacher salaries / benefits to retain and attract 
quality faculty, continuous improvement in technology and educational resources, recovery of inflation, and 
benchmarking with like schools in the region.

Capital Performance

During the year 2012-13, the Capital Budget recorded a surplus of $340k. For 2013-14 SY, a deficit of 
$248k is expected against 
the budgeted break-even 
position. This shortfall 
is primarily due to the 
planned revamp of the 
Upanga housing stock 
($200k) and furnishings 
for the Secondary Library 
($50k). This shortfall is 
expected to be funded 
from the better than 
planned operating position 
for this school year.

With regard to the budget 
for 2014-15 school year, we are targeting a surplus of $109k. With greater investments in building projects, 
the need to spend on capital projects will decrease over time.  

Building Performance

During the year 2012-13, the Building Budget recorded a surplus of $1,519k due to timing differences in 
the implementation of the building projects pending finalization of the concept designs. For this school year 
and the next, a provision of $10m ($5.6m in 2013-14 and $4.4m in 2014-15) has been made for a number 
of building projects, including Elementary Campus Housing Phase I, Classroom Blocks/Commons at both 
Campuses, MPH renovations at the Elementary Campus, New Covered Court at the Elementary Campus and 
Swing Pods at the Elementary Campus. As building project concepts and costs are firmed-up, these would go 
through the Board scrutiny and approval processes. Meanwhile, construction of the 12 housing apartments 

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  	   2013/14	  
(Proj)	  

2014/15	  
(bgt)	  

Opera9ng	  Revenue	   12,001,977	  	  13,386,635	  	  14,666,443	  	  15,598,282	  	  16,278,031	  	  18,146,564	  	  18,925,025	  	  20,297,800	  	  

Opera9ng	  Expenses	   10,357,740	  	  12,230,531	  	  13,926,691	  	  15,510,883	  	  16,249,448	  	  16,815,724	  	  18,551,620	  	  20,114,452	  	  

Funds	  Transferred	  to	  Capital	  &	  Building	  
Budgets	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   1,080,738	  	   -‐	  	  	  	   -‐	  	  	  	  

Opera9ng	  Surplus/(Deficit)	   1,644,237	  	   1,156,103	  	   739,752	  	   87,399	  	   28,583	  	   250,102	  	   373,406	  	   183,348	  	  

	  -‐	  	  	  	  

	  5,000,000	  	  
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	  15,000,000	  	  
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Opera&ng	  Budget	  Trend	  

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  	   2013/14	  (Proj)	  
2014/15	  
(bgt)	  

Total	  Capital	  Income	   943,450	  	   1,003,000	  	  1,491,145	  	  1,208,400	  	  1,205,080	  	  1,028,000	  	  1,120,200	  	  1,025,000	  	  

Replacement	  Maintenance	  &	  Capex	   870,597	  	   1,517,925	  	  1,571,531	  	  1,076,925	  	   997,750	  	   1,468,667	  	  1,368,237	  	   916,417	  	  

Funds	  transferred	  from	  OperaLng	  
Budget	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   780,738	  	   -‐	  	  	  	   -‐	  	  	  	  

Capital	  Surplus/(Deficit)	   72,853	  	   (514,925)	   (80,385)	   131,475	  	   207,330	  	   340,071	  	   (248,037)	   108,583	  	  
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	  (500,000)	  
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at the Upanga Campus is at an advanced 
stage. These are expected to be 
completed in the 2014-15 school year.  

Reserves Management

(Past years’ reserves have been 
restated to account for closure of 
IST Holdings Ltd and treatment of 
emergency (flood) costs of 2011/12)

In line with the Reserves Management 
Policy adopted in 2013-14 school 
year, Capital and Operating Reserves 
have now been merged and termed 
as the Operating and Capital Reserve 
Fund. In addition, the minimum 
reserve thresholds for the Emergency 
Reserve Fund and the Operating 
and Capital Reserve Fund have been 
revised to $2.1m and $0.5m, respectively. Based on our expected peformance, we are on the right track to 
achieve these reserve targets. Whilst our spending on major building projects/property acquisition over the 
last six years (2007-08 to 2012-13) was in the region of $9m, the total building expenditure, depending on 
the speed of the implementation program, may double up by the end of 2014-15 school year. The board will 
continue exploring options to finance large building projects in line with the outcome of the updated Master 
Site Development Plan.

In terms of reserves as measured in the statutory accounts, as at the end of the year on July 31st 2013, the 
total net assets of the School stood at USD $58.4m, after taking into consideration the statutory net earnings 
of USD $2.7m (please see note below on reporting differences between the statutory and management 
accounts). In line with the requirements of IFRS, all reserves (except revaluation) have been aggregated and 
referred to as “retained earnings”. 

For the 2012-13 school year, though our net assets cover over, total income (excluding exchange gain) has 
marginally decreased to 2.80 (last year 2.95), it is still quite favourable. 

VARIATIONS IN PRESENTATION BETWEEN MANAGEMENT AND STATUTORY ACCOUNTS

Measurement of net earnings varies between the management and statutory accounts. Since the 
management accounts focus on cash inflows and outflows, depreciation is disregarded and capital and 
building costs are taken into consideration. In the statutory accounts, the opposite happens as depreciation 
is considered and capital and building expenditures are disregarded. In addition, whilst management reports 
attempt to separate operations, capital and building projects for planning and control purposes, statutory 
accounts are based on requirements of the International Financial Reporting Standards (IFRS). For internal 
accounting purposes, the management and statutory reports have been reconciled accordingly.

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  	   2013/14	  
(Proj)	  

2014/15	  
(bgt)	  

Total	  Building	  Income	   984,500	  	   1,444,500	  	  1,352,000	  	  1,584,000	  	  1,422,000	  	  1,680,000	  	  1,596,000	  	  1,925,000	  	  

Major	  Building	  Projects/capacity	  exp	   1,090,628	  	  3,271,423	  	  2,113,175	  	  1,131,748	  	  1,293,295	  	   460,992	  	   5,610,809	  	  4,391,219	  	  

Funds	  transferred	  from	  OperaKng	  
Budget	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   300,000	  	   -‐	  	  	  	   -‐	  	  	  	  

Building	  Surplus/(Deficit)	   (106,128)	   (1,826,923)	   (761,175)	   452,252	  	   128,705	  	   1,519,008	  	  (4,014,809)	  (2,466,219)	  

	  (6,000,000)	  

	  (4,000,000)	  

	  (2,000,000)	  

	  -‐	  	  	  	  

	  2,000,000	  	  

	  4,000,000	  	  

	  6,000,000	  	  

	  8,000,000	  	  

Building	  Budget	  Trend	  

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  	   2013/14	  
(Proj)	  

2014/15	  
(bgt)	  

Emergency	  Reserve	   2,000,000	  	   2,000,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	   1,400,000	  	   1,690,000	  	  

Building	  Fund	   2,503,927	  	   (174,197)	   5,098,543	  	   5,769,668	  	   6,134,286	  	   8,243,467	  	   4,228,658	  	   1,762,439	  	  

Capital	  Reserve	   1,528,513	  	   1,858,089	  	   200,000	  	   200,000	  	   200,000	  	   200,000	  	  

OperaJng	  Reserve	   2,128,655	  	   3,291,459	  	   375,000	  	   375,000	  	   375,000	  	   375,000	  	   500,369	  	   502,299	  	  

	  (1,000,000)	  

	  1,000,000	  	  

	  3,000,000	  	  

	  5,000,000	  	  

	  7,000,000	  	  

	  9,000,000	  	  

	  11,000,000	  	  

Reserves	  Management	  Trend	  
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EXTERNAL AUDITORS’ APPOINTMENT AND REPORT

Appointment

In line with the resolution adopted in the May 2013 Annual General Meeting, Deloitte & Touche were 
appointed as the School’s statutory auditors for the audit of our accounts ending on July 31st 2013 and 
have expressed their willingness to continue in office in the 2013-14 school year.

Report on the Audited Accounts for the Year Ended on July 31st 2013

The auditors, Deloitte & Touche, have issued an unqualified report in respect of the audit of the school’s 
accounts for the year ended on 31st July, 2013. The audited accounts for the year under review were 
approved by the Board of Directors on the 4th of December, 2013 and signed by Deloitte & Touche. 

Outlook

While the near term outlook for IST is optimistic, the long term financial future of IST rests in the steps being 
taken now to put in place good governance practices in the area of financial & budgetary control, reserves 
planning, managing costs and fees, and ensuring optimal enrolment. 

On behalf of my colleagues on the Board, I wish to take this opportunity to commend all members of the 
school community for their support and hard work that has positioned the school for a better and stronger 
future. 

Lauren Hendricks
Board Treasurer
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AIM 1 
By ensuring high quality teaching and learning 
experiences throughout the school, we will 
ensure that all our students make a high level of 
educational progress.

To achieve this, we will:

a.  Implement effective and consistent performance 
assessment programmes for all staff

b.  Provide differentiated learning experiences 
for our students, so that all are appropriately 
supported and challenged

c.  Improve the depth and rigour of student enquiry 
in our programmes, as well as the teaching of 
literacy and numeracy skills
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Ensuring each student makes a high level of 
educational progress is IST’s core concern. 
The school relies on a variety of internationally 

benchmarked, standardized tests as well as 
internal measures such as report cards to measure 
our performance against Aim 1. 

In the June 2013 session, 66 IST students were 
registered for validated MYP documentation 
(Certificate / Record of Achievement). Of these, 45 
students were eligible for the MYP Certificate. Fifty-
nine students participated in the full Middle Years 
Programme. 

The percent of students taking the full MYP 
is indicative of IST’s flexibility in offering a 
differentiated educational programme for a range 
of student needs. It is based on the assumption 
that the full MYP is not necessarily the best fit for 
all students. While we encourage as many students 
as possible to reach their potential and stretch 

themselves academically by taking the full MYP (all 
eight subjects plus the Personal Project) we also 
acknowledge and support students for whom the 
full programme is unsuitable. 
 
The simplest way of measuring how many students 
are academically successful in the MYP is to 
consider the pass rate or the percent of students 
achieving over 36 points. 

The number of students attaining over 36 points 
while managing the demands of the full MYP 
has risen steadily over the past 6 years and has 
remained at a consistently high level.

The chart below summarizes and compares the 
results of the MYP exams taken by students in 
Grade 10 at the end of the 2012-13 school year.

MYP Comparison of overall results in key areas for the past six years:
(for percentages, absolute numbers are given in brackets below)

2013 2012 2011 2010 2009 2008
% of students taking the full 
Middle Years Programme 

89%
(59)

94%
(49)

90%
(62)

90%
(75)

94%
(60)

100%
(56)

% of students attaining over 
36 points 

97%
(57)

100%
(49)

92%
(57)

89%
(68)

87%
(52)

84%
(47)

% of MYP certificates 
awarded

93%
(42)

96%
(43)

89%
(40)

89%
(55)

81%
(42)

84%
(47)

Average MYP points 48 49 47 46 47 47
Average overall grade 5.29 5.39 5.22 5.09 5.15 5.16
Highest MYP points (out of 
63)

59 61 58 59 58 63

% of students achieving 36-
40 points

12%
(8)

14%
(7)

21%
(13)

19%
(14)

20%
(12)

20%
(11)

% of students achieving 41-
51 points

56%
(37)

51%
(25)

56%
(35)

51%
(38)

43%
(26)

45%
(25)

% of students achieving over 
52 points

23%
(15)

35%
(17)

18%
(11)

20%
(15)

23%
(14)

20%
(11)
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IST aims to make the Diploma accessible 
to all students. While for some students it 
is educationally advisable for them to take 

individual courses rather than the full Diploma, 
we would like to see high numbers taking on the 
challenge of attempting the Diploma, even if their 
results are unlikely to be high. Since 2010, the 
percentage of students taking the Diploma is 
rising, consistent with our continued maintenance 
of Student Services, and with the creation of 
Writer’s Workshop classes (in effect since August 
2013) to help identified students be successful in 
the programme. 

Certificate (now called Courses) students choose 
to take the IST Diploma for a number of reasons. 
These students do not need to register for Theory 
of Knowledge or the Extended Essay, nor do they 
need to do 3 subjects at Higher and Standard level 
each. The number of students taking this route 
has decreased slightly since 2010. The Writer’s 
Workshop courses, again, should prove for a more 
accessible Diploma program for students. 
The pass rate shows the percentage of those 
students entered for the Diploma who successfully 
pass it. To do so, a student must achieve at least 

24 points across the six subjects, with a minimum 
of 12 points in Higher Level subjects and a grade 
of 3 or above in each, along with CAS, TOK and the 
Extended Essay requirements. 

The pass rate in 2013 of 95% is on par with IST’s 
highest pass rate since 2005 (a 95% pass rate was 
also achieved in 2006 and 2010). It compares very 
favourably with the worldwide IB Diploma pass rate 
of 79%. 

A score of 33 roughly indicates a Diploma student 
scoring around an average of “5” in her / his 
subjects. The average points score worldwide is 
29.8. As such, this is a good average score for IST 
students, comparing closely with previous years. 

A 30 – 35 point Diploma score is a good pass, 
enabling students to achieve entry to a wide range 
of universities and courses around the world. 
The proportion of students achieving this level of 
grades is significantly higher than in previous years. 
This may reflect the high levels of support that 
students receive in their studies. 

A Diploma over 35 points is considered an 

DP comparison of overall results in key areas for the past six years:
2013 2012 2011 2010 2009 2008

% of students taking the 
Diploma

86% 87% 80% 82% 88% 88%

% of students taking 
Certificates

14% 13% 20% 18% 11% 12%

Diploma Pass % 95% 90% 89% 95% 94% 84%
Average Diploma Score (out 
of maximum possible 45)

33 33 33 33 32 34

Average overall grade per 
candidate per subject 
(maximum 7; minimum 1)

5.28 5.23 5.20 5.22 5.24 5.40

Highest Diploma points (out 
of 45)

43 42 41 45 43 44

% of Diploma entrants 
achieving 24-29 points

29% 35% 28% 29% 31% 26%

% of Diploma entrants 
achieving 30-35 points

46% 32% 32% 41% 40% 33%

% in 24-35 range 74% 67% 61% 70% 71% 59%
% of Diploma entrants 
achieving over 35 points

26% 29% 28% 29% 23% 33%

% of Diploma entrants 
achieving over 40 points

2% 5% 4% 8% 6% 7%

% of Bilingual Diplomas 11% 20% 17% 25% 11% 5%
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excellent score. A Diploma score of over 40 points 
is outstanding. The highest possible score in the 
Diploma is 45. These data sets (see chart) indicate 
IST’s success in enabling and challenging its 
students to achieve very high overall scores that 
require the resilience and perseverance referred to 
in our Vision. 

Results at the top end over the past few years 
have been lower than in previous years. This 
may indicate the need for our highest achieving 
students to be supported and challenged to 
achieve even higher grades overall. 

A bilingual Diploma refers to a student who has 
successfully completed two Language A subjects; 
English and one other language A. A grade of 
3 or higher must be attained in both subjects. 
While bilingualism is not specifically a goal of our 
programmes, it is an indicator both of the desire 
of our students to push themselves linguistically 
and the ability of our students to understand 
the diversity of people and cultures that they will 
encounter. 

In 2013, 11 students followed the Courses/IST 
Diploma route. Typically, students choose to follow 
the Courses/IST Diploma route to design a more 
manageable 2-year academic experience. These 
students are not required to take part in some 
areas of the core, such as TOK or the Extended 
Essay, nor do they need to do three subjects at 
Higher and Standard level each.

The chart summarizes and compares the results of 
the DP exams taken by students in Grade 12 at the 
end of the 2012-13 school year.

A further method of assessing academic 
performance in basic skills of literacy and 
numeracy is through the International 

Schools Assessment (ISA). The tests are 
administered by ACER, using the same 
methodology as is used in the OECD’s PISA tests. 
Each student is given a score for the test, related 
to the index benchmark of 500 to indicate the 
average achieved by Grade 10 students in the first 
PISA test.
 
We were very pleased with IST’s results this year 
in the ISA. In all four areas covered (reading, 
Maths, narrative writing and expository writing), 
IST students on average scored higher than those 
in the 129 other schools worldwide who took the 
test in October. We also watch carefully the data on 
“value added” – how much our students grow on 

average from one year to the next - as this indicates 
the impact that IST specifically has had on our 
students’ scores, rather than any previous schools. 
Again, the “value added” numbers are well above the 
average of the other schools taking the ISA.
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AIM 2 
By creating an ethos of high expectations for 
individual behaviour, we will develop positive 
character in our students.

To achieve this, we will:

a.  Systematically develop authentic leadership 
qualities in our students

b.  Provide a broad academic and extra-curricular 
programme, with stimulating, relevant choices

c.  Provide a structured method for students to 
reflect upon and record their learning journey

d.  Promote and reinforce high standards of 
behaviour among our students
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We have an aim to “provide a broad . 
. . extra-curricular programme, with 
stimulating, relevant choices”. Levels of 

student involvement are an indicator of whether 
they find the choices stimulating and relevant.

The after school activities (ASA) programme 
includes activities in the areas of creativity (music, 
art, drama), being active (sports and recreation) 
and community service.

Data from ASA session two of year 2013-14 reflect 
the percentage of students who signed up for the 
Elementary ASA programme:

Grade 1 - 87%
Grade 2 - 83%
Grade 3 - 80%
Grade 4 - 78%
Grade 5 - 82%

Data from ASA session two of year 2013-2104 
reflect the percentage of students who earned 
credit for the Secondary ASA programme (note: 
these numbers indicate non-service activities 
which are reported on under Aim 3):

Grades 6-8 - 80%
Grades 9-10 - 70%
Grades 11-12 - 70%

The ASA programme is well supported throughout 
the school. 

Moodle groups are set up for MYP reflections with 
varying degrees of success across the range of 
community action groups. Meaningful engagement 
in community action projects is evident in many 
student reflections.

At the DP level, reflections from students who take 
on leadership roles or who have started their own 
projects reveal extensive learning and a deeper 
understanding of the communities they work 
with. Some sample IST Secondary student CAS 
reflections include:
http://the-cas-kicker.tumblr.com/
http://maysabet.tumblr.com/
http://endlessrealm.tumblr.com/

The goals for the ASA programmes are:

ELEMENTARY CAMPUS ASA
●  continue to develop a framework to promote 

student-led ASAs. This will be achieved by 
providing students with guidelines about how run 
their own activity along with guidelines for adult 
mentors.

●  introduce ways of encouraging student-initiated 
CS as part of the ASA program - the framework 
mentioned above will help to facilitate this

●  increase the number of ASA opportunities for 
students in lower Grades (particularly Grade 1)

●  broaden the range of competitive extra-curricular 
sports – to be achieved by working with other 
schools in Dar to identify sports we have in 
common and coordinating their inclusion in our 
after-school programmes

●  develop surveys to collect parent and student 
feedback about the programme

●  further develop links with Secondary 
programmes

SECONDARY CAMPUS ASA
●  increase the number of ASA opportunities for 

students in lower Grades (particularly middle 
school)

●  broaden the range of competitive extra-curricular 
sports

●  further develop links with Elementary 
programmes,

●  develop a system that accurately records student 
sign up and attendance

This year, IST’s student athletes competed 
exceptionally well at the ISSEA tournaments 
with the boys basketball team winning the 
championship and the girls volleyball team placing 
second in their respective tournaments.

The Alumni Association in collaboration with 
the Secondary guidance department hosted a 
well received Careers Expo for upper Secondary 
students to have the chance to meet with 
professionals working in a variety of careers 
such as law, publishing, geology, medicine and 
biotechnology.

The CAS Gala was successfully trialed this 
year. This evening event showcased the 
powerful learning that results when students 
are empowered to pursue their interests and 
supported to extend and test themselves.
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AIM 3 
By establishing a coherent learning-based 
approach to community service, we will 
meaningfully engage, as individuals and as a 
community, with local and global problems.

To achieve this, we will:

a.  Create and communicate a school philosophy of 
service learning and community engagement

b.  Increase student participation and influence in 
the decisions affecting them

c.  Build influence over school education in 
Tanzania

d.  Reduce IST’s environmental impact
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We have an aim to “meaningfully engage, as 
individuals and as a community, with local 
and global problems.”

The Elementary learning community has made 
significant progress to develop a much more 
focused approach to action in the form of 
community engagement in the past year. 

As well as the opportunities for authentic actions 
that naturally present themselves during the 
course of the school day, action and community 
engagement is purposefully nurtured within the 
school. 

There is a coherent, age appropriate curriculum 
in place articulating when and how community 
engagement is nurtured throughout the elementary 
school. This focus is balanced over 5 of the 6 
organizing themes and culminates in a plethora 
of student-led action during the Grade 5 final 
exhibition. It is important to continue the school’s 
drive to shift the emphasis from teacher-led action 
to student-led action.

On the Secondary Campus, Community Action 
Groups run on ‘Take Action Tuesdays’ meaning 
that Tuesdays are set aside for community service 
activities.

Grades 6-8 participate for one semester and 
Grades 9-12 participate for the whole year in ‘Take 
Action Tuesdays’.

Through a Grade 9 pilot programme, all students 
in that grade now have a formal relationship with 
Mother Theresa Missionaries of Charity children’s 
home, with learning linked to their curriculum.

100% of Secondary students are involved in 
Community Engagement and Service Learning 
activities.

At the MYP level, these activities are school-
organised while at the DP level, some are student-

initiated.

The goals for community engagement and service 
learning are:

AT THE MYP LEVEL
●  develop two to three Service Learning Inter-

disciplinary Units using the service learning cycle
●  add service learning components and use the 

service learning cycle in at least three ESP trips
●  review and improve MYP reflection process for 

Community Action
●  use learning from the Grade 9 pilot at Mother 

Theresa to inform decisions as we move towards 
a service learning model

AT THE DP LEVEL
●  encourage DP and Elementary student 

collaboration on CAS projects (through student 
action council) to foster whole school culture of 
service learning

●  increase the number of DP student- initiated CAS 
projects and aim to integrate them into the ASA 
programme

●  develop a framework to mentor DP CAS students 
in their independent projects - increase teacher 
supervision of student-initiated projects

As of this report and following community 
consultation, the Board is finalizing a policy 
on instructional guidelines and objectives that 
will include a definition of service learning and 
community engagement as well as descriptions of 
the programme’s overarching goals.

IST was honoured to be able to invite government 
schools and agencies from Dar es Salaam to 
participate in the Google Summit in Education held 
on the Secondary Campus in March 2014. 
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AIM 4 
By increasing IST’s visibility and influence, we 
will become a global leader in the education of 
internationally-mobile young people

To achieve this, we will:

a.  Provide opportunities for our students and 
teachers to connect with others throughout the 
world

b.  Recruit, retain and develop excellent staff in all 
areas

c.  Ensure that IST students gain access to their 
universities and schools of choice

d.  Maintain excellent standing with accreditation 
agencies
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IST students from the Class of 2013 matriculated 
to universities around the world with the majority 
of alumni continuing their studies in North 

America and Europe. Below is a summary of the 
university placements for the Class of 2013:

UNIVERSITY LOCATION

NUMBER OF 
IST STUDENTS 

MATRICULATED UNIVERSITY LOCATION

NUMBER OF 
IST STUDENTS 

MATRICULATED

American University of Beirut LEBANON 1 Rochester Institute of 
Technology USA 1

Arizona State University USA 1 Sabanci University, Istanbul TURKEY 1

Babson University USA 1 Simon Fraser University CANADA 1

Boston University USA 3 Sri Ramachandra Medical 
College INDIA 1

Brunel University UK 4 Stanford University USA 1

Catholic University of Eastern 
Africa KENYA 1 The Hague University NETHERLANDS 1

City University UK 4 The University of KwaZulu 
Natal, Durban

SOUTH 
AFRICA 1

Concordia University CANADA 2 Tufts University USA 1

Duke University USA 1 University College of London UK 1

Ecole Hotelier de Lausanne. SWITZERLAND 1 University of Adelaide AUSTRALIA 1

Florida Institute of 
Technology USA 1 University of Arts, London UK 2

Gettysburg College USA 1 University of Bath UK 1

Ithaca College, NY USA 1 University of British Columbia CANADA 1

Kings College London UK 1 University of California, 
Berkeley USA 1

Long Island University, 
Brooklyn Campus USA 1 University of California, Irvine USA 1

Macalester College USA 1 University of Capetown SOUTH 
AFRICA 1

Manhattanville College USA 1 University of Concordia CANADA 1

McGill University CANADA 3 University of Edinburgh UK 1

McMaster University CANADA 1 University of Kent UK 2

Michigan State University USA 3 University of Nottingham UK 2

Muhimbili University TANZANIA 1 University of Pretoria SOUTH 
AFRICA 1

NIT Delhi INDIA 1 University of Sheffield UK 1

Northwestern University USA 1 University of Toronto CANADA 1

Ontario College of Art and 
Design CANADA 1 University of Waterloo CANADA 3

Pepperdine University USA 1 Washington College USA 1

Queens University CANADA 1 Wellesley College USA 1

Rochester Institute of 
Technology DUBAI 1
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IST’s commitment to professional development 
for faculty and staff continues to be one of 
the school’s strengths. IST teachers continue 

to serve leading roles as IB exam moderators, 
workshop leaders, and authors/editors in addition 
to attending workshops in pursuit of ongoing 
professional development.

IB WORKSHOPS ATTENDED 2013-14

Programme Area Location Number 
of Participants

PYP Making the PYP Happen Online 2

PYP PYP and the Arts Geneva 1

PYP Reading and Writing through Inquiry Rome 2

PYP Teaching and Learning Frankfurt 2

PYP Reading and Writing through Inquiry Johannesburg 2

PYP Inquiry and the additional language 
learner Lisbon 2

PYP Fostering Creativity in the Classroom Atlanta 1

MYP Language Acquisition Dubai 1

MYP Language and Literature Dubai 1

MYP Design Dubai May 1

MYP Individuals and Societies Dubai 1

MYP Mathematics Dubai 1

MYP Arts online 1

MYP Arts Dubai 1

MYP Sciences Dubai 1

MYP Library Atlanta 1

MYP Workshop leadership online 1

PYP, MYP, DP Inquiry and the librarian across the 
three IB programmes US 1

PYP, MYP, DP Media Education for Global Awareness US 1

DP IBO Regional Conference Netherlands 1

DP Literature A Barcelona 1

DP French B Paris 1

DP Geography Berlin 1
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With so many nationalities represented 
among our student population, it is 
important that we also have a good 

balance of nationalities among our teaching staff. 
Not only does this enable our students to work with 
different types of people, it also means a range 
of perspectives and ideas among staff. Having a 
broad range of nationalities also adds credence 
to IST’s claim to be an international school, rather 
than having a bias 
towards a single country.

IST faculty are a diverse 
group representing more 
than 20 nationalities 
worldwide.

2011-12 2012-13 2013-14 2014-15 
NUMBER OF TEACHERS

USA 43 45 42 42 
Australia 9 10 8 7 
UK 22 23 28 26 
Canada 13 9 10 13 
Netherlands 4 4 2 2 
France 4 4 2 0 
India 3 5 6 6 
South Africa 5 4 4 3 
New Zealand - - 2 4 
Tanzania 13 13 13 14 
Others 13 12 12 11 
TOTAL 129 129 127 128 
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AIM 5 
By developing strong collaboration between school 
community members, we will support student 
learning and well-being 

To achieve this, we will:

a.  Ensure consistency of curriculum delivery within 
Grades and subjects

b.  Develop shared understanding and protocols 
among staff regarding our Professional Learning 
Community

c.  Increase community members’ understanding of 
the full IB curriculum

d.  Establish a collaborative approach to community 
safety

Mr B K Tanna, respected former IST Board Chair, and children from the 
Early Childhood classes cut the cake during the school’s 50th anniversary 
celebrations held on the 16th of September, 2013.
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Parents continued to be an important 
part of the IST community in 2013-14. 
In addition to being members of the 

International School of Tanganyika, parents 
are also members of the Elementary Parent 
Network (EPN) and/or the Secondary Parent 
Network (SPN).

The EPN and SPN sponsored a number of 
well-received activities this year including:

• EC/KG Fun Day (EPN)   
• International Day (EPN)
• Friendship Duka (EPN)   
• IST Business Directory (EPN and SPN)
• International Cafe (EPN and SPN)  
• Teacher Appreciation Evening (SPN)
• Staff Appreciation Baskets (EPN)  
• IST’s Got Talent (EPN)

Both the EPN and SPN held regular monthly 
meetings which served as a chance 
for parents to meet one another, hear 
presentations from invited guests, and share 
information in general. Representatives 
from the EPN and SPN attend regular Board 
meetings to serve as the link between the 
parent community and the Board.

The Board is reviewing a proposal that came 
from the community asking for amendments 
to the school’s child protection policy. As part 
of the school’s strategic approach to child 
protection, a training event was held for 80 
of the school’s support staff, delivered by 
a police trainer. Other support staff will be 
trained at an additional event and there will 
also be training for others who work at IST in 
more peripheral capacities.

A multi-disciplinary team has also been set up 
to provide advice and guidance on an ongoing 
basis with respect to child protection.
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AIM 6 
By ensuring that IST remains accessible and 
desirable for internationally-mobile families, we 
will ensure the sustainability of the school into the 
future

To achieve this, we will:

a.  Strengthen the customer service focus of the 
school’s operations

b.  We will control our spending carefully, so as to 
maximise its educational impact

c.  We will develop a scholarship programme with 
clear and sustainable aims

d.  Create buildings and facilities that are safe, 
environmentally conscious, inspiring and that 
match our philosophy of teaching and learning
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For the 2013-14 school year, IST’s enrolment 
capacity is 1031 students. This number may 
vary slightly from year to year depending on a 

number of factors such as classroom space, the 
capacity of the facilities as well staffing. For this 
school year, IST’s enrolment is near 100% capacity.

This year, the 
Board approved 
a slight reduction 
in class size for 
kindergarten 
classes (see 
Section 6.104 of 
the School Policy 
Manual) in order 
to improve the 
delivery of the 
curriculum to 
younger learners 
in this age group.

This year’s 
enrolment is 
summarized in 
the chart and 
a summary 
of students’ 
nationalities is 
provided below as 
well.

The IST Scholarship Fund received a boost this 
year with two pivotal donations: the first from the 
IST Alumni Association and the second from the 
IST Business Directory which was an initiative of 
the Elementary and Secondary Parent Networks. 
Shamima Bhalloo, Chair of the IST Alumni 
Association, presented a cheque for USD $10,000 
and Claire Scheepers, founder and coordinator of 
the IST Business Directory, presented a cheque for 
USD $10,460. 

Each year, IST awards ten full tuition scholarships 
to Tanzanian students who wish to study at IST 
and have demonstrated academic achievement, 
financial need and a desire to pursue international 
education. Past scholarship recipients have gone 
on to study at universities around the world, many 
in the U.S., and are now respected professionals in 
areas such as biotechnology research, economics, 
and international business to name a few. The 
IST Scholarship Fund was established this year to 
help offset the non-tuition costs associated with 
studying at a secondary school such as IST. The 
donations from the Business Directory and the 
Alumni Association will help offset costs such as 
transportation, home-internet access, and extra-
curricular activities. 

Tanzania
19%

United States
15%

United Kingdom
13%

India
7%

South Africa
6%

Netherlands
4%

Germany
3%

Canada
3%

Sweden
2%

China
2%

Kenya
2%

Norway
2%

Other
22%

Nationalities of Students

Grade  Enrolment*

EC1  24
EC2  47
KG  66
Grade 1 88
Grade 2 77
Grade 3 72
Grade 4 83
Grade 5 73
Grade 6 82
Grade 7 78
Grade 8 72
Grade 9 66
Grade 10 64
Grade 11 71
Grade 12 65

TOTAL  1028

* as of March 2014
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Phase one of the school’s overall master 
site plan was approved by the Board in 
September 2013. The plan is split into two 

phases, which allows for a number of projects 
to develop over a seven year period for phase 
one. It is understood that a degree of flexibility is 
necessary to accommodate changing finances, 
enrolment trends as well as changing educational 
and institutional needs, nonetheless the plan for 
phase one includes the following new structures or 
modifications to existing structures: 

Elementary Campus
New Covered Court
Swing Pods - eight classrooms on two levels
Multi-Purpose Hall Renovation
Grade 4-5 Renovations and New Commons 
area
New Grade 5 Building and canteen
Option A:  Further classroom renovations and 

Commons areas – OR –
Option B:  New Library and Campus Admin 

Building
Improvements in landscaping and walkways 
around campus

Secondary Campus
Athletics Centre
Block E & D Renovations and New Commons 
area
Performing Arts Center
Library Renovation
Improvements in landscaping and Walkways 
around campus 

In September 2013, IST hosted a return visit from 
Fielding Nair International (FNI), the consultant 
architects for IST’s master site planning process. 
FNI, who specialize in designing educational 
spaces, presented their concepts to parents, 
teachers and students during their three-day 
visit. This was FNI’s third visit to IST to meet with 
members of the community regarding facilities 
development plans.

Work will commence this August (2014) on the 
additional covered court for the Elementary 
Campus. This court is a prerequisite which will give 
students additional space for PE classes while 
renovations to the multi-purpose hall (currently 
called the PE Hall) are underway. Current plans for 
the upgraded multi-purpose hall include:
•	 new roof with thermal and acoustic insulation
•	 a wider stage / viewing area
•	 new recessed lighting and air conditioning
•	 built-in audio/visual equipment

•	 forced ventilation, with operable windows for 
natural ventilation mode (further developed by 
local engineers)

FNI have provided concept designs for a new 
school entrance, covered court and multi-purpose 
hall on the Elementary Campus (see below).

In addition, the school is working with Troppo 
Architects for specific recommendations 
appropriate for our tropical climate. Troppo were 
awarded a 2014 gold medal from the Australian 
Architects Association for their work over the past 
34 years in designs for tropical environments.

Multipurpose Hall and New Covered Court 
28 January 2014 

Multipurpose Hall and New Covered Court 
28 January 2014 

Multipurpose Hall and New Covered Court 
28 January 2014 

Entrance Building as Gateway to the Campus 

7 | 

“Welcome Wall” 
Greetings in multiple 
languages welcome 
students and visitors 
from around the world. 
Museum Vinyl applique 
or painted. 

Security Desk 

Gallery Wall 
Walls of  entrance 
building serve as 
galleries for student 
work and school 
achievements. 
 

Clerestory Windows 
Vent hot air, and allow 
breeze to flow through 
and cool the space 
when air conditioning 
is not necessary 
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