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MISSIon

Challenging, inspiring and supporting all our students to fulfil their 
potential and improve the world.

VISIon

IST will be a global leader in the education of internationally-mobile 
young people.

All students, regardless of their starting point, will think critically, achieve 
academically and develop the wisdom to make good choices. They will show 
curiosity and creativity in addressing authentic problems, local and global. 

They will pursue their varied passions with enthusiasm, developing 
resilience, perseverance and confidence. Understanding the diversity of 
people and cultures, they will act kindly, fairly and responsibly. 

All members of the IST community will work together to fulfil this Vision.
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DIReCtoR’S IntRoDuCtIon

Each year, IST publishes 
a report on important 
aspects of the school 
including finances, 
student achievement, 
school improvement 
initiatives, staff 
development and 
facilities. This report is 
structured around three 
areas: 
•  community and 

people, 
•  curriculum, and
•  facilities and 

environment.

This is a report to you, the parents and teachers 
who are the members of IST. It is an important 
tool for helping us keep you informed as well as 
ensuring that we live up to the mission, vision, and 
goals that we set for ourselves at the beginning of 
each year.

CoMMunItY AnD people

This year, we set a goal to review the guiding 
statements that reflect what we do, whom we serve 
and what sets us apart from other schools. As 
many of you know, this review resulted in a newly 
adopted Mission and updated Vision which were 
crafted following extensive community participation 
including students, faculty, staff, parents, members 
of the board and alumni. Our Mission and Vision 
call for all members of the community to work 
together to challenge, inspire and support our 
students to fulfil their potential and improve the 
world. This is indeed a high standard and I am 
looking forward to fulfilling my role as Director in 
helping us realise this aspiration.

Our relationships with external organizations are 
important for many reasons, such as enhancing 
the delivery of our curriculum as well as sharing 
information and expertise. Our goal this year was 
to continue to build on existing relationships as 
well as develop new relationships. For example, 
this year we were able to send one of our teachers 
to the 3rd Annual Rural Teacher Capacity Building 
Workshop in Moshi, Tanzania, to co-facilitate 
professional development sessions with visiting 
teachers from Switzerland, Luxembourg and the 
U.S. We also hosted a meeting of the Tanzanian 
International Schools Association. Outreach 

activities such as these help us build a network to 
ultimately enhance student learning.

IST’s scholarship programme currently offers 
tuition assistance to ten (five Grade 11 and five 
Grade 12) Tanzanian students each year with 
financial need as well as demonstrated academic 
achievement. This year we took an in depth look 
at the programme to be sure it is offering the 
scholarship recipients the maximum benefit. The 
final recommendations for the programme were 
not available at the time of publishing this report 
but are anticipated before the close of the school 
year.

Another goal for the year was to increase the 
level of students’ engagement and influence 
in decisions that affect them. One of the main 
initiatives to come out of this goal is the formation 
of a student council group on the Elementary 
Campus as well as regularly scheduled forums held 
between me and the Secondary students allowing 
them to ask questions they might have regarding 
day-to-day operations of IST.

CuRRICuluM

This year, we reviewed our systems for measuring 
student achievement using both internal and 
external indicators. With respect to internal 
indicators, we looked at assessments in the 
context of the IB curriculum which includes 
knowledge, skills, and attitudes. A key feature of 
assessing student learning in the IB is moderation, 
meaning samples of the teacher’s markings are 
checked by other teachers and/or administrators. 
In the PYP, IST teachers moderate the assessments 
of other IST teachers. In the MYP and IB, 
moderation is done externally by IB appointed 
moderators throughout the world. By the way, some 
of our own IST teachers serve as MYP and DP 
moderators for other schools worldwide. Our review 
of the internal indicators used to measure student 
achievement resulted in the recommendation 
summarized in the table on the next page.

With respect to external indicators, we looked 
at the International Schools Assessment (ISA), 
Measures of Academic Progress (MAP) as well as 
the Preliminary Scholastic Aptitude Test (PSAT) 
and reviewed them as tools to help us validate 
our understanding of and the quality of our 
programmes. We also considered how well these 
external indicators provide a form of benchmarking 
allowing parents to see how their child’s learning 
compares with international standards. The 
recommendations from this review are summarized 
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in the table below.

Recommendations for internal indicators Recommendations for external indicators
pYp Moderation of student 

assessment to be done 
within grade teams 
and individual student 
progress in reading, 
writing, oral language, 
mathematics and personal 
engagement to be tracked 
systematically

Continue 
to recruit 
experienced IB 
teachers, with 
experience of 
moderation

Consider whether to continue with 
MAP and, if so, with which grades

Use ISA results in grade level 
teams, as part of judgement 
of student progress, alongside 
internal measures 

Continue to 
use ISA for 
Grades 3-9

MYp 
and Dp

Continue to emphasize the 
importance of thorough 
moderation

Consider implementing the ISA for 
Grade 10 

 

    
FACIlItIeS AnD enVIRonMent

We undertook a cost optimization exercise this year to look carefully at various areas of expenditures 
including maintenance, ordering supplies and consumables, facilities management, overtime needs, 
and orientation procedures. We anticipate realising a significant cost savings for the school through 
improvements in planning, enhanced processes and controls, and re-evaluation of some current practices.

This year we made substantial progress in planning for the redevelopment of our campuses. We have 
retained Fielding Nair International (FNI) as architects who are experienced in creating modern learning 
environments and who will advise us on our overall site plans. We have also appointed an in-house Project 
Manager to advance the work. FNI have submitted their preliminary discovery report and we expect to set 
the sequence and timeline before the end of this school year. APC, a local architectural firm, has been 
retained to design and complete the new faculty housing on the Elementary Campus.

Finally, this year we began the important process of seeking reaccreditation through the Council of 
International Schools (CIS) and Middle States Association (MSA). The process will culminate in 2014 with a 
one-week visit in May from approximately ten representatives of CIS/MSA. 

For those of you moving to new schools and new cities next year, we wish you well. For those of you returning 
to IST next year, we are looking forward to celebrating our school’s 50th anniversary with you in September. 

MARtIn HAll
DIReCtoR
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BoARD CHAIR’S RepoRt

2012-13 has been 
a year of progress 
in a number of 
areas outlined in 
IST’s Strategic Map. 
Throughout this year’s 
annual report, you will 
find updates from the 
Director, Principals 
and Programme 
Coordinators regarding 
progress towards goals 
set out at the beginning 
of the academic 
year. I’d like to take this opportunity to highlight 
accomplishments in other areas as well.

This school year has been marked by three major 
IST initiatives: the launch of a two-year process 
for reaccreditation through CIS/MSA, the further 
refinement of our master site redevelopment plans 
and development of a new strategic plan.

Martin Hall, IST Director, has already mentioned 
these initiatives in his introduction but I would like 
to say a bit more about each. In addition, I would 
like to provide a brief update on the work being 
carried out to review school policies as well as 
enhance community engagement and discussion. 

ACCReDItAtIon

IST was first accredited by CIS / MSA during the 

1984/85 school year. The CIS / MSA accreditation 
cycle is ten years long and includes a school report 
at the two-year mark, mid-cycle review at the five-
year mark, and the initiation of the self-study at the 
eight-year mark with a preliminary visit in year nine 
from representatives of CIS and MSA. 

Accreditation through external agencies such 
as the Council of International Schools (CIS), 
the Middle States Association (MSA) as well 
authorization by the International Baccalaureate 
Organization (IBO) provides us with extremely 
valuable feedback on what we do well as a school 
as well as areas which we can strengthen. 

This year, we hosted a preliminary visiting team 
from CIS / MSA, reviewed our school’s guiding 
statements, established self-study committees 
to analyze our school in light of the CIS / MSA 
standards, and conducted a school wide survey 
in April. Your participation in the survey was an 
important part of this process that will continue 
through the 2013/14 school year culminating 
in a week long visit from a team of education 
professionals tentatively planned for May 2014.

FACIlItIeS AnD enVIRonMent

Our site development work is an ongoing process 
which was advanced significantly this year through 
the visit by and discovery report from Fielding Nair 
International (FNI) and through the appointment of 
an on site Project Manager. 

FNI is an internationally recognized architectural 
firm with significant experience in 
designing environments for learning. 
The Project Manager is working with the 
FNI discovery report as well as input 
from the Director, Principals, and the 
Building and Finance Committee to set 
the implementation schedule for campus 
redevelopment. 

The first projects being scheduled 
are the new faculty accommodations 
being built on the Elementary Campus, 
upgrading the Elementary multi-
purpose hall, and finalizing plans for the 
Performing Arts Centre on the Secondary 
Campus. You can read more about our 
site development plans beginning on 
page 27 of this Annual Report.

The school’s guiding statements form the core of the CIS 
accreditation protocol with all aspects of teaching and learning 
originating from that core. In addition, CIS’s own standards are an 
important component of the process. Slide courtesy of CIS.
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StRAteGY DeVelopMent

The 5 year strategy review and 
development work commenced 
with a review of the guiding 
statements namely the mission 
and vision. Over a period of 4 
months, the process involved 
extensive consultation with 
all stakeholders resulting in 
a new and exciting mission 
of “Challenging, inspiring and 
supporting all our students to 
fulfil their potential and improve 
the world”. The approved mission 
and vision will now form the basis 
for the development of the value 
statements, strategic aims and 
detailed action plans.

polICY ReVIeW

The Board Policy Committee this 
year has continued with the review of the policy 
manual as per the CIS (Council of International 
Schools) Policy Planner and Association of 
Advancement in International Education guidelines 
incorporating best practices from various 
international schools. A number of policies have 
been drafted, circulated to the community and 
approved while others are at various stages of 
drafting, circulation or approval.

The Board Education Committee has also 
continued with the review of the Policy Manual 
in the area of Curriculum and Instruction with 
the objective of ensuring that the school has a 
comprehensive set of polices to ensure academic 
excellence.

CoMMunItY AnD people

The Board has and will continue to build upon 
the need for community engagement in all 
aspects on the school. The Board Open forums, 
the introduction of Management Forums and the 
participation of the representatives of the parent 
network in board meetings are and will continue to 
be means of engagement. The policy development 
process which now incorporates community 
consultation, the strategy development process 
that enabled a large number of stakeholders to 
participate and the process of development of 
the master site plan wherein various stakeholders 
were able to engage with the consultants are 
key changes and an indication of how the school 

intends to operate in the future.

At the end of the school year we also bod farewell 
to Elizabeth Andrews, Secondary Principal, and 
would like to thank her for her dedication to and 
professional leadership of IST. 

To all those who are leaving IST, we wish them and 
their families well as they move on to new locations 
and take on new challenges. Thank you all for your 
hard work to elevate IST to where it is today.

HARISH BHAtt
BoARD CHAIR

IST Board of Directors - June 2012. Standing left to right: Avinash Jha, Harish 
Bhatt, Brent Chism, Adam Fuller. Seated left to right: Anastasia Melis, Anne 
Schram, Umi Punja, Manisha Thakker - Tanna, Sara Collins, Lauren Hendricks.
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 BoARD tReASuReR’S RepoRt 

On behalf of the Board of Directors, it is my pleasure to present the Treasurer’s 
Report on the Audited Accounts of the International School of Tanganyika Limited 
for the year ended on 31st July, 2012. The Audited Accounts and Schedules 
form part of this Annual Report.  As there is a long time-lag between finalization 
of the audited accounts and the holding of the School’s AGM, in January 2013, 
copies of the audited accounts for the 2011-12 school year were placed in the 
Elementary and Secondary Libraries and link for a soft copy was e-mailed to 
parents. In addition to the audited accounts for 2011-12, I also wish to share key 
performance trends for this school year and the budget for the year 2013-14.

The International School of Tanganyika Limited (IST) was incorporated in 
Tanzania in 1963 under the Tanzania Companies Act as a company limited by 
Guarantee. IST is a private, “not for profit” school with the mandate of delivering 
top quality international education.  IST reinvests all realized surpluses into 
maintaining and improving the school’s physical infrastructure, advancing the delivery of curriculum offering 
and strengthening the calibre of its human resources. 

RepoRtInG FRAMeWoRk
The accounts for the year ended on July 31st 2012 have been prepared in accordance with the International 
Financial Reporting Standards (IFRS) and audited in accordance with the International Auditing Standards. 
Wherever required, certain comparative figures have been reclassified to conform to the current year’s 
presentation. 

FunCtIonAl AnD pReSentAtIon CuRRenCY
Considering the circumstances and economic conditions in which the school operates, the school’s 
functional and reporting currency is the USD.

peRFoRMAnCe tRenDS 

enRolMent tRenD

Like most international 
schools, IST is extremely 
sensitive to enrolment 
numbers. Even relatively small 
fluctuations in numbers, as we 
have seen over the past few 
years, can have a significant 
impact on the operating 
budget.

opeRAtInG peRFoRMAnCe 

The Operating Budget position for the year under review shows a marginal surplus of $29k after absorbing 
a one-time cost of $271k due to closure of IST Holdings Ltd and the resultant transfer of its assets and 
liabilities to IST.  For the 2012-13 school year, a surplus of $798k is projected due to improved enrolment of 
fee paying students, growth in the gains from interest income and reduction in staff costs.  Of this surplus, 

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  
(Proj)	  

2013/14	  
(bgt)	  

Non-‐Fee	  Paying	  Students	   43	   52	   53	   62	   61	   59	   59	  

Fee	  Paying	  Students	   870	   945	   974	   966	   937	   967	   973	  

Total	  Enrolment	   913	  	   997	  	   1,027	  	   1,028	  	   998	  	   1,026	  	   1,032	  	  

870	  
945	   974	   966	   937	   967	   973	  

43	  

52	  
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61	  
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Annual	  Average	  Enrollment	  Trends	  
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$791k has been set 
aside to fund a shortfall 
in the capital budget, thus 
reducing the net projected 
surplus to $7k (please see 
details below).  In terms 
of average cost profile 
over the period 2011-12 
to 2012-13, HR costs 
continue to dominate at 
about 77% of total costs, 
while operating overheads 
& educational supplies 
remain at 16% and 7% of 
total costs, respectively.  
Tax on teacher/
administration salaries 
continues to be a significant burden.  This is expected to reach $2.7m in 2013-14 school year (about $2.5m 
being for non-Tanzanian staff), which is about 14% of total operating costs.  

For the school year 2012-13, in terms of cost reductions, we achieved a net reduction of two faculty FTEs 
after adjusting for enrollment growth and program needs at the beginning of this school year. Reductions 
factored in educational resources and medical insurance were achieved as planned. 

Whilst focus on cost cutting measures will continue in the 2013-14 school year (approximately $100k has 
been provided primarily in overheads), it has become necessary to increase tuition fees by $900 at each 
Grade Level (representing an average increase of 5%) to at least break even operationally.  Key factors that 
have affected the Operating Budget are stabilizing enrolment, continuing to maintain smaller class sizes 
to improve educational delivery, increase in teacher salaries & benefits to retain & attract better faculty, 
continuous improvement in technology and educational resources and recouping inflation.  The 2013-14 fee 
increase of 5% is the lowest in the past seven years.

CApItAl peRFoRMAnCe

During the year 2011-
12, the Capital Budget 
recorded a surplus of 
$207k.  For 2012-13 
SY, a deficit of $791k is 
expected.  This shortfall is 
primarily due to emergency 
costs on underground 
cabling for the Elementary 
Campus ($123k), major 
overhaul of the ICT 
insfrastructure ($500k) and 
start-up cost for upgrading 
the Elementary PE Hall 
($300k).  This shortfall 
is to be fully funded by a 
significant increase in the operating performance (please see details above).

With regard to the budget for 2013-14 school year, we are planning a  marginal surplus of $37k. With greater 
investments in building projects, the need to spend on capital projects will decrease over time.  

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  
(Proj)	  

2013/14	  
(bgt)	  

Opera8ng	  Revenue	   12,001,977	  	  13,386,635	  	  14,666,443	  	  15,598,282	  	  16,309,820	  	  18,141,262	  	  18,840,600	  	  

Opera8ng	  Expenses	   10,357,740	  	  12,230,531	  	  13,926,691	  	  15,510,883	  	  16,281,237	  	  17,343,250	  	  18,824,753	  	  

Funding	  set	  aside	  for	  Capital	  
Projects	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   791,000	  	   -‐	  	  	  	  

Opera8ng	  Surplus/(Deficit)	   1,644,237	  	   1,156,103	  	   739,752	  	   87,399	  	   28,583	  	   7,011	  	   15,847	  	  

	  -‐	  	  	  	  
	  2,000,000	  	  
	  4,000,000	  	  
	  6,000,000	  	  
	  8,000,000	  	  

	  10,000,000	  	  
	  12,000,000	  	  
	  14,000,000	  	  
	  16,000,000	  	  
	  18,000,000	  	  
	  20,000,000	  	  

Opera&ng	  Budget	  Trend	  

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  
(Proj)	  

2013/14	  
(bgt)	  

Total	  Capital	  Income	   943,450	  	   1,003,000	  	   1,491,145	  	   1,208,400	  	   1,205,080	  	   1,019,000	  	   1,003,000	  	  

Replacement	  Maintenance	  &	  
Capex	   870,597	  	   1,517,925	  	   1,571,531	  	   1,076,925	  	   997,750	  	   1,809,605	  	   965,537	  	  

Capital	  costs	  funded	  from	  
OperaKons	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   -‐	  	  	  	   791,000	  	   -‐	  	  	  	  

Capital	  Surplus/(Deficit)	   72,853	  	   (514,925)	   (80,385)	   131,475	  	   207,330	  	   395	  	   37,463	  	  

	  (1,000,000)	  

	  (500,000)	  

	  -‐	  	  	  	  

	  500,000	  	  

	  1,000,000	  	  

	  1,500,000	  	  

	  2,000,000	  	  

Capital	  Budget	  Trend	  	  
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BuIlDInG peRFoRMAnCe

During the year 2011-12 the 
Building Budget recorded a 
surplus of $129k.  For this 
school year and the next, 
expenditures are provisional 
pending finalization of the 
master site planning by 
FNI Architects.  As building 
priorities, sequencing and 
costs are firmed up, these 
would go through the Board 
scrutiny and approval 
processes.  In order to provide 
greater focus and impetus to the building program, the School has employed a Project Manager to coordinate 
and oversee building projects.  Meanwhile, planning for the construction of 12 housing apartments at the 
Upanga Campus is at an advanced stage.  Construction work is expected to start in the 1st quarter of the 
2013-14 school year.  

eMeRGenCY expenDItuReS

Following the flooding that occurred in December 2011, the school provided financial assistance of $85k 
to the affected teaching and support staff.  This expenditure was funded from Emergency Reserves.  
Meanwhile, the financial losses suffered by the school were made good by insurance compensation.   

ReSeRVeS MAnAGeMent
 
In the 2009-10 school year, a 
reserves management policy 
was formulated to enable 
surpluses in the operating 
and capital reserves to be 
transferred to the building 
fund.  Whilst our spending 
on major building projects/
property acquisition over 
the last five years was in the 
region of $9m (2007-08 to 
2011-12), the school has 
ambitious plans to continue to 
develop both campuses.  The 
board will continue exploring 
options to finance large building projects in line with the outcome of the updated Master Site Development 
Plan.

In terms of reserves as measured in the statutory accounts, as at the end of the year on July 31st 2012, the 
total net assets or reserves of the School stood at USD 55.6m, after taking into consideration the statutory 

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  
(Proj)	  

2013/14	  
(bgt)	  

Total	  Building	  Income	   984,500	  	   1,444,500	  	  1,352,000	  	  1,584,000	  	  1,422,000	  	  1,578,000	  	  1,440,000	  	  

Major	  Building	  Projects/capacity	  exp	   1,090,628	  	  3,271,423	  	  2,113,175	  	  1,131,748	  	  1,293,295	  	  1,223,905	  	  3,518,725	  	  

Building	  Surplus/(Deficit)	   (106,128)	  (1,826,923)	  (761,175)	   452,252	  	   128,705	  	   354,095	  	   (2,078,725)	  

	  (3,000,000)	  
	  (2,000,000)	  
	  (1,000,000)	  

	  -‐	  	  	  	  
	  1,000,000	  	  
	  2,000,000	  	  
	  3,000,000	  	  
	  4,000,000	  	  

Building	  Budget	  Trend	  

2007/08	   2008/09	   2009/10	   2010/11	  	   2011/12	  	   2012/13	  
(Proj)	  

2013/14	  
(bgt)	  

Emergency	  Reserve	   2,000,000	  	   2,000,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	   1,200,000	  	  

Building	  Fund	   2,503,927	  	   (174,197)	   5,098,543	  	   5,661,911	  	   5,941,616	  	   6,303,118	  	   4,277,704	  	  

Capital	  Reserve	   1,528,513	  	   1,858,089	  	   200,000	  	   200,000	  	   200,000	  	   200,000	  	   200,000	  	  

OperaJng	  Reserve	   2,128,655	  	   3,291,459	  	   375,000	  	   375,000	  	   375,000	  	   375,000	  	   375,000	  	  

	  (1,000,000)	  
	  -‐	  	  	  	  

	  1,000,000	  	  
	  2,000,000	  	  
	  3,000,000	  	  
	  4,000,000	  	  
	  5,000,000	  	  
	  6,000,000	  	  
	  7,000,000	  	  
	  8,000,000	  	  
	  9,000,000	  	  

Reserves	  Management	  Trend	  
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net earnings of USD 1.5m (please see note below on reporting differences between the statutory and 
management accounts) and surplus of $28m arising from the revaluation of School’s property, plant and 
equipment.  In line with the requirements of IFRS, all reserves (except revaluation) have been aggregated 
and referred to as “retained earnings”. 

For 2011-12 school year, our net assets cover over total income (excluding exchange gain) has increased to 
2.95 (last year 1.40) mainly due to the impact of revaluing our fixed assets. 

VARIAtIonS In pReSentAtIon BetWeen MAnAGeMent & StAtutoRY ACCountS

Measurement of net earnings varies between the management and statutory accounts.  Since the 
management accounts focus on cash inflows and outflows, depreciation is disregarded and capital and 
building costs are taken into consideration.  In the statutory accounts, the opposite happens as depreciation 
is considered and capital and building expenditures are disregarded.  In addition, whilst management 
reports attempt to separate operations, capital and building transactions for planning and control purposes, 
statutory accounts are based on requirements of the International Financial Reporting Standards (IFRS). For 
internal accounting purposes, the management and statutory reports have been closely reconciled.

exteRnAl AuDItoRS’ AppoIntMent AnD RepoRt:

AppoIntMent

In line with the resolution adopted in the May 2012 AGM, KPMG were appointed as the School’s statutory 
auditors for the audit of our accounts ending on July 31st 2012.
Meanwhile, in compliance with the school’s policy of limiting the term of statutory auditors to a maximum 
of five years, KPMG will not be eligible for reappointment for the 2012-13 school year.  The IST Board will 
recommend another firm for members’ consideration in the AGM.

RepoRt on tHe AuDIteD ACCountS FoR tHe YeAR enDeD on JulY 31St 2012

The auditors, KPMG, have issued an unqualified report in respect of the audit of the school’s accounts for 
the year ended on 31st July, 2012.  The audited accounts for the year under review were approved by the 
Board of Directors on 5th December, 2012 and signed by KPMG. 

outlook:

While the near term outlook for IST is optimistic, the long term financial future of IST rests in the steps being 
taken now to put in place good governance practices in the area of financial & budgetary control, reserves 
planning, balancing costs & fees management, ensuring enrolment is optimal and continued focus on tax 
management. 

On behalf of my colleagues on the Board, I wish to take this opportunity to commend all members of the 
school community for their support and hard work that has positioned the school for a better and stronger 
future. 

lAuRen HenDRICkS
BoARD tReASuReR
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StuDentS 

nationalities of Students

Grade  enrolment*

EC1  15
EC2  39
KG  79
Grade 1 78
Grade 2 77
Grade 3 86
Grade 4 74
Grade 5 84
Grade 6 87
Grade 7 77
Grade 8 64
Grade 9 58
Grade 10 66
Grade 11 63
Grade 12 76

TOTAL  1023

* as of March 2013

ADMInIStRAtIVe MAnAGeMent teAM 2012-13

Martin Hall  Director

Elizabeth Andrews Secondary Principal

Alan Lorenzini  Elementary Principal

Thomas Triller  Secondary Vice Principal

Jarrod Dale  Secondary Vice Principal

Swarn Lamba  Elementary Vice Principal

Sam Cook  Elementary Vice Principal

Nazir Thawer   General Manager Finance and Administration

Axel Eimer   General Manager Operations

Mwamy Sykes  Director of Admissions

Debra Backlund   Business Communications Manager

Martin Shaw   Project Manager (joined February 2013)
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StuDentS (cont.) 

IST students from the Class of 2012 matriculated to universities around the world with the majority of alumni 
continuing their studies in North America and Europe. Below is a summary of the university placements for 
the Class of 2012:

unIVeRSItY loCAtIon

nuMBeR oF 
ISt StuDentS 

MAtRICulAteD unIVeRSItY loCAtIon

nuMBeR 
oF ISt 

StuDentS
AMERICAN UNIVERSITY U.S. 1 RICHMOND UNIVERSITY U.K. 1
AMERICAN UNIVERSITY 
OF BEIRUT

LEBANON 1 SEMINOLE COMMUNITY 
COLLEGE

U.S. 2

AMERICAN UNIVERSITY 
OF ROME

ITALY 1 STATE UNIVERSITY OF 
NEW YORK, BUFFALO

U.S. 1

BABSON COLLEGE U.S. 1 TEMPLE UNIVERSITY U.S. 1
BOCCONI UNIVERSITY ITALY 1 TRINITY SCHOOL OF 

MEDICINE
CARIBBEAN 1

BRISTOL U.K. 1 UNIVERSITY COLLEGE 
BIRMINGHAM

U.K. 1

BRUNEL UNIVERSITY U.K. 1 UNIVERSITY OF ALBERTA CANADA 1
CARLETON UNIVERSITY CANADA 1 UNIVERSITY OF BATH U.K. 1
CITY UNIVERSITY U.K. 3 UNIVERSITY OF BRITISH 

COLUMBIA
CANADA 5

DIGITAL MEDIA ARTS 
COLLEGE

U.S. 1 UNIVERSITY OF 
CINCINNATI

U.S. 1

DREXEL UNIVERSITY U.S. 2 UNIVERSITY OF DUNDEE U.K. 1
ECOLE HOTELIERE DE 
LAUSANNE

SWITZERLAND 1 UNIVERSITY OF 
GREENWICH

U.K. 1

FLORIDA STATE 
COLLEGE

U.S. 1 UNIVERSITY OF 
NOTTINGHAM

U.K. 1

GEORGE WASHINGTON 
UNIVERSITY

U.S. 1 UNIVERSITY OF OXFORD U.K. 1

IMPERIAL COLLEGE U.K. 2 UNIVERSITY OF 
PORTSMOUTH

U.K. 1

JACOBS UNIVERSITY GERMANY 1 UNIVERSITY OF SOUTH 
FLORIDA

U.S. 1

JOHN HOPKINS 
UNIVERSITY

U.S. 1 UNIVERSITY OF TORONTO CANADA 8

KINGS COLLEGE 
UNIVERSITY

U.K. 2 UNIVERSITY OF WARWICK U.K. 1

MARIST COLLEGE U.S. 1 UNIVERSITY OF 
WATERLOO

CANADA 2

MCGILL UNIVERSITY CANADA 1 UNIVERSITY PF 
BRIGHTON

U.K. 1

MILSAPS COLLEGE, 
USA

U.S. 1 UTRECHT UNIVERSITY NETHERLANDS 1

MT. HOLYOKE 
UNIVERSITY

U.S. 1 WESTMINSTER U.K. 1

NEW YORK UNIVERSITY 
ABU DHABHI

U.A.E 2 WESTMINSTER COLLEGE U.S. 1

QUEENS UNIVERSITY CANADA 2 YORK UNIVERSITY CANADA 1
REGENTS COLLEGE U.K. 1
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FACultY and StAFF

IST faculty and staff are a diverse group 
representing more than 20 nationalities worldwide 
as well as most of the 30 regions within Tanzania.

Faculty
46%

ICT
4%

Security
4%

Administration and Admissions
5%

Maintenance and Cleaning
17%

Teachers Assistants
14%

Office
6%

Gardening
5%

U.S.A.
35%

Australia
8%

U.K.
18%

Canada
7%

Netherlands
3%

France
3%

India
4%

South Africa
3%

Tanzania
10%

Other
9%

nationalities of Faculty

total Staff
(320 employees)

Faculty Years teaching at ISt

1-3 years 67%

4-8 years 20%

9 or more years 13%
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SeConDARY ACADeMIC AnD oFFICe StAFF 2012-2013

Elizabeth Andrews, Principal  •  Tom Triller, Vice Principal  •  Jarrod Dale, Vice Principal

English:    Claire Boulter, Matthew Foss, Kareen Fogliano, Rebecca Gillman, Cassie Hallett, John 
Kernis, Katie Lyford

Mathematics:    Anna Chandler, Sitara Engelbrecht Larkin, Gayathri Kumar, Jill Manchester, Michael 
Smith, Cody Taggart, Tami Triller, Vivienne Verschuren

Humanities:    Emma Baxendale, Christel D’Mello, James Elder, Rupert Hunt, Tunu Lukumbuzya, Steve 
Maine, Kelley McCann Miller, David Veronesi

Counselor:   Bernie Lenoue, Tim Battersby, Micheline Foss
Technology:    Tom Adamick, Adam Batty,  Matthew Brady, Patrick Lawther-heard, Britho Shawa, 

Fransisca Luwala, Prisca Nkini
Student Services:  Elizabeth Meehan, Eileen Moore, Pooja Verma, Wendy Silberberg
Physical Education:   Kaskella Mjovella, Lynley Russek, Rob Tate, Carrie Wood, Bahati Mgunda, John Belela
Modern Languages:   Bilhilda Banda,  Boinet Boinet, Cyrile Girardin, Begona Hernandez,  Anja Maro,  Innocent 

Mkuyuli, Claudia Mushi, David Pallas, Clelia Salvati, Helene Touze
Creative Arts:    Gillian Ani, Stacy Giandalia, Kathryn Lenoue,  Nora Graham, Claudia Kennedy, Olga Van 

Doorn
Science:    Joe Collins, Matthew Erdosy, Stephen Fogliano, Howard Horowitz, Brad Kremer, Stephen 

Loschi, Chloe Robson, Peter Stanley
Coordinators:    Stephen Maine (IBDP Coordinator), Claudia Kennedy (MYP Coordinator), Rebecca 

Gillman (CAS Coordinator) and Stephen Fogliano (Athletics Director)
Library:    Ilana Locker, Joanita Ngaiza, Jesse John, Mohamed Ally
Office Staff:    Juliana Karubi, Marystella Kaombwe, Bertysheba Machura, Hadija Othumani, Margaret 

Mapembe
Admissions:   Mwamy Sykes

eleMentARY ACADeMIC AnD oFFICe StAFF 2012-2013

Alan Lorenzini, Principal  •  Swarn Lamba, Vice Principal  •  Sam Cook, Vice Principal  •  Mikey McKillip, Vice 
Principal (part-time, August - December 2012)

EC:    Gillian Latiff, Jane Balisky, Kate Gunn, Happy Luvanda, Sarah Andrew, Susan Mboya
Kindergarten:    Audrey Shapiro, Tina Carr, Helen Binks, Deborah King, Tabitha Silas, Naishooki Solomon, 

Clement Anderson, Nsia Nkini
Grade 1:    Jessica Albrent, Tabitha Davis, Sapna Kanabar, Ashleigh Redman, Patrick Mbughi, Joyce 

Dotto, Janet Mutashubilwa, Catherine Kaswaka
Grade 2:    Louise Perera, Samantha Smith, Alefiyah Adamjee, Rehana Jasani, Conjester Lekule, 

Lilian Twalipo, Florence Mlay, Stella Maganga
Grade 3:    Joyce Bolyard, Alyssa McKillip, Aurora Risdon, Lara Nikitas, Aida Felix, Stephen Likonga, 

Irene Kiwanga, Mariam Karanje
Grade 4:    Hannah Boughton, Tammy Schaapherder, Christy Heitmiller, Karen Naiman, Stephen 

Mnubi, Rose Mugunda (part-time), Ruth Maivaji
Grade 5:    Anne McAra, Laelia Surtees, Ian Marsh, Shonali Sarkar, Yusuph Sunga, Nasson 

Mwakalambile
Counselor:   Katie Kersey, Nicola Lorenzini, Muriel Piek
ICT:    Mikey McKillip (ICT Coordinator), Sam Wiriyaphong, Daniel Carr, Mary Mbuya
Learning Support:  Ellen Owen, Cody Alton, Ellen Claessens
PE/Swim:    Neil Cook (PE and Activities Coordinator), Julie Strait, Danielle Wolf, Marcelino Ngalioma, 

Casto Mkinga, Mwanahamisi Salum, Said Said, Mwinyi Mango, Aisha Salum
Language:   Evans Haule, Rose Mugunda (part-time), Angela Nara (part-time), Emily Kling
EAL:     Emma Davies, Clairelyse Nazeer, Tamsin Tate, Emily Kling, Gisela Dale (0.5), Pearl 

Barretto
Music:    Stephanie Brook, Peter Kowbel, Jeremiah Wami
PYP Coordinator:  Leah Bortolin
Art:    Minal Ramaiya, Mentzia Van der Linde, Kasanga Lyova, Anthony Mwango Katalyeba
Library:    Karen Choan, Muyenga Malufya, Ruth Mammba, Edith Hubert
Nurses:   Phoebe Magatti, Happiness Lupilli
Office Staff:   Bridget Luyangi, Sarah Daniel, Fausta Matiko
Admissions:   Linda Vaz
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Who   Moving From  Moving to     

Elizabeth Andrews Principal, Secondary  Principal, Canadian Academy
Jarrod Dale  Vice Principal, Secondary Vice Principal, Tashkent International School
Michael McKillip ICT Coordinator , Elementary  Vice Principal, Anglo-American School in Moscow, 

Russia

tRAnSItIonS

We are grateful to three senior administrators for their contributions to improve student learning during their 
tenures at IST. Elizabeth Andrews joined IST in 2002 as an English teacher and leaves us as the Secondary 
Principal, having served as Secondary Vice Principal until 2012. Elizabeth’s confident leadership, institutional 
knowledge, and sound judgement will be missed as she and her family move on at the end of this year.

Jarrod Dale joined IST in 2008 as a PE teacher and leaves us as the Secondary Vice Principal. Among Jarrod’s 
many responsibilities, he also held a leadership role in the Teachers’ Association during his term of service to 
IST. Michael McKillip joined IST in 2009 as a Grade 2 teacher and leaves us the Elementary ICT Coordinator 
having served additionally as part-time Vice Principal from August - December this year. In addition to his role 
as coordinator, Michael played an instrumental role in helping the school move to the Macintosh platform in 
2009. 

pRoFeSSIonAl DeVelopMent

IST’s commitment to professional development for faculty and staff was noted as one of the school’s strengths 
by the visitors from CIS and MSA during their preparatory accreditation visit in November 2012. IST teachers 
continue to serve leading roles as IB exam moderators, workshop leaders, and authors/editors in addition to 
attending workshops in pursuit of ongoing professional development.

This year, for example, IST teachers served as:
ensemble leader - ISTA theatre workshops;
workshop leader - Play-based Learning in the PYP, Dubai;
MYP PE senior moderator for IBAEM region;
IBO examiner English A: literature higher level paper 1, IBO moderator oral commentary;
DP visual arts examiner;
workshop leader - Assessment in the PYP;
editor, IB Research Journal;
participation in and leading portion of Child Protection Workshop funded by AISA;
presenter and panel member at OACAC and CIS Forum, CTC;
contributor to MYP Unit Planner to be published on IB website;
member of planning team to determine Individuals and Societies (formerly referred to as Humanities); and, 
workshops for next chapter, MYP.

In addition, the Elementary Campus received funding this year to enable members of the Learning Support 
Department to attend a conference on inclusion in the classroom as listed in the table on the facing page. 
Also, this year another teacher qualified as a regionally authorized PYP trainer which means we now have four 
teachers in our school with this qualification. 
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The Secondary Campus set a goal for this year to develop a shared leadership capacity by investing in training 
and providing support structures for the Heads of Department, Team Leaders, and Programme Coordinators. 
Training, both internal and external, has been provided in the areas of: professional learning community 
strategies, developing skills for giving and receiving feedback, and middle management skills. An external 
trainer and member of the U.S. School Reform Initiative led the training on professional learning communities. 
Another external trainer from a local management consulting organization led the training on middle 
management skills.

IB WoRkSHopS AttenDeD 2012-13

program Area location number 
of participants

PYP Concept-based Learning Vienna 2
PYP The PYP Exhibition Madrid 3
PYP Making the PYP Happen online 5
PYP Induction to the PYP online 1
PYP Play-based Learning Vienna 1
PYP, MYP Creating Inclusion Classrooms Coventry, Johannesburg 5
PYP The Role of Language Madrid 2
PYP Workshop, Environment & Inquiry - 

Category 3
Zurich 1

PYP Workshop Leader Training Johannesburg 1
PYP Maths in the PYP Brussels 1
PYP Assessment in the PYP online 1
PYP, MYP, DP Inquiry and the Librarian across three 

programmes
Johannesburg 1

MYP P.E. - Category 2 Hong Kong 1
MYP Language B - Category 2 Bangkok, Mumbai and online 3
MYP IT - Category 2 Lisbon and online 2
MYP Humanities - Category 2 Mumbai 2
MYP Mathematics - Category 2 Mumbai 1
MYP Personal Project - Category 2 Dubai 1
MYP, DP Theatre - Category 1 and 2 Johannesburg 1

pARentS

Parents continued to be an important part of the IST community in 2012-13. In addition to being members of 
the International School of Tanganyika, parents are also members of the Elementary Parent Network (EPN) 
and/or the Secondary Parent Network (SPN).

The EPN and SPN sponsored a number of well-received activities this year including:

• EC/KG Fun Day (EPN)   • International Day (EPN)
• Friendship Duka (EPN)   • IST Calendar (EPN and SPN)
• International Cafe (EPN and SPN)  • Teacher Appreciation Evening (SPN)
• Staff Appreciation Lunch (EPN)  • IST’s Got Talent (EPN)

Both the EPN and SPN held regular monthly meetings which served as a chance for parents to meet one 
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One priority of the Secondary Campus this year was 
to develop and utilize a Grade Level delivery model 
(team leaders, counselors, and administrators) to 
provide secondary parents and educators with an 
opportunity to share and exchange resources and 
strategies to raise and educate teens in Dar es 
Salaam. The SPN identified Grade Level parents for 
each grade and the Counselors worked with these 
parents on facilitating parent meetings. Parent-
led Grade Level social gatherings have also taken 
place to help parents get to know each other. New 
parents are also put in touch with Grade Level 
parents on their arrival. In addition, counselors 
have conducted Grade Level-focused workshops 
throughout the year to discuss topics relevant to 
specific ages. SPN members  offered a significant 
level of support as IST hosted the ISSEA XVII 
Basketball Championship which required housing 
for 121 student athletes.

another, hear presentations from invited guests, 
and share information in general. Representatives 
from the EPN and SPN attend regular Board 
meetings to serve as the link between the parent 
community and the Board.

The EPN contributed to enhancing student 
learning this year through additional activities 
such as helping to conduct Math Week, providing 
refreshments during Interhouse competitions, and 
celebrating our school’s cultural diversity through 
holiday displays and talks to students about 
traditions and observances unique to their family’s 
heritage. The EPN is open to all parents and works 
with the homeroom parents to share information 
about EPN activities and discussions in case some 
parents cannot attend the monthly meetings. 

title elementary 
Campus

Secondary 
Campus

Introduction to the PYP

Counselor’s Workshops: Transition

Grade 6-8 Discussion Group: Staying Safe in Life and Online

Grade 6-8 Discussion Group: Healthy Teen Lifestyles

Assessment (in the PYP, MYP)

Between Cultures – International School Children: identity, confidence, 
relationships & resilience

Parents & Play – Key ingredients to a successful playtime between 
parents and children

Self Esteem – Building Positive Self Esteem in Children

Impulse Control & Problem Solving – Crucial social skills

Relational Aggression – Navigating the ups and downs of friendship & 
other social relationships

Sibling Rivalry – Helping your children live well together

Anger Management – Healthy, acceptable ways to act

Kids Skills – Playful, practical solution-finding with children

Site Development: Best Practices and Focus Group meetings with 
Fielding Nair International

Guiding Statements Review: IST’s Mission and Vision

Grade 11: University Admissions Discussion and Movie

Some of the parent Workshops Held 2012-13:
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eC 1 to GRADe 5

ASSeSSMent

2012/13 was year two of a three year process 
to ensure that assessment becomes integral 
to all teaching and learning at IST. This goal is 
broken down to three steps: establishing a shared 
understanding of assessment, showing evidence 
of student learning, and continually revising and 
evaluating our practices.

This year, we built common understandings about 
assessment through:
•  quality professional dialogue during professional 

development days and staff meetings as well as 
a scheduled structure for collegial observation 
and reflection;

•  documenting the assessment policy and 
agreements; and,

•  establishing closer alignment of written, taught, 
assessed and reported curriculum (specifically 
mathematics and language). For example, 
the reading correlation chart was revised, 
the connection between core resources and 
mathematics curriculum was articulated, and a 
communication continuum was developed.

To demonstrate evidence of student learning:
•  student portfolio agreements were revised to 

include the PYP elements, attributes of the 
learner profile and student reflections on their 
own learning; and,

• professional assessment binders were 
established (including continuums, formative and 
summative assessments).

In evaluating and revising teaching practices, we: 
• formalized the collection of internal assessment 

data to track student progress over the course of 
a year as well as multiple years;

• piloted MAP as a possible additional assessment 
lens (the continuation of using this tool is under 
consideration);

• used ISA data to inform changes and establish 
long-term goals (specifically in writing and 
differentiated instruction);

• started to review and document current 
practices against CIS Accreditation Standards 
and Practices and in relation to IST’s guiding 
statements;

• mandated attention to desired PYP assessment 
practices through professional goals.

plAnnInG AnD InStRuCtIon

Another goal for 2012-13 was to encourage 
planning and instruction that promotes inquiry and 
accommodates different learner needs.

This year, we:
•  increased scheduled collaborative planning time 

for grade level teams during the working day 
from two periods to five;

•  introduced new leadership positions to help 
provide necessary professional development 
(i.e. language and mathematics liaisons) in 
consultation with the pedagogical leadership 
team;

•  increased the provision of student services 
(Counseling, EAL and Learning Support); and,

•  provided professional development for teachers 
and assistants on co-teaching, inquiry, EAL in the 
Mainstream and inclusion.

pYp leARneR pRoFIle AnD AttItuDeS

A third goal for this year was to ensure that the 
attributes of the learner profile and the PYP 
attitudes are at the heart of IST’s value system.

The attributes and the attitudes have been given 
a higher profile throughout the school (visible in 
every classroom, in portfolios, in engagement 
rubrics, in calendars, in school song) and are 
no longer in conflict or in addition to alternative 
documents or values.

StuDent WRItInG

Our fourth goal was to improve student writing. This 
year:
• writing agreements were documented;
•  teachers led professional development 

workshops to improve student writing (for 
example, six-traits and writing buddies);

•  student work was moderated and a bank of 
examplars is being developed; and,

•  text types have been defined and common 
resources are now available. Agreements and a 
vertically aligned schedule are now documented.

MoDeRn lAnGuAGeS

A fifth goal this year was to pilot a multi-leveled 
Kiswahili programme and determine the future 
direction of modern language learning at IST.

It is recommended that French and Spanish 
continue to be taught alongside Kiswahili in upper 
elementary. 
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It is further recommended that the school continue to deliver a multi-leveled Kiswahili programme based 
on long-term benefits which include:

•  providing more authentic opportunities for learning language and using Kiswahili as a vehicle for 
understanding the culture of Tanzania and celebrating its diversity; and,

•  targeting individual needs more effectively through flexible grouping.

A consistent written curriculum is now in place for all modern languages (there is likely to be further 
revision) as well as an agreed structure for assessing and recording student progress, which is aligned with 
assessment practices across the elementary programme. 

GRADe 6 to GRADe 10

MYp DeVelopMentS

In the June 2012 session, 52 IST students were registered for validated MYP documentation (Certificate 
/ Record of Achievement). Of these, 45 students were eligible for the MYP Certificate. Forty-nine students 
participated in the full Middle Years Programme. 

The number of students successfully completing the Middle Years Programme (attaining more than 36 
points overall) and those eligible being awarded the MYP Certificate has consistently increased over the 
past six years. Approximately 96% of eligible students in 2012 were awarded an MYP Certificate and 100% 
of students participating in the full programme attained 36 points (the minimum for being awarded a 
certificate). This can be seen as the result of more accurate predictions of areas for student success, and 
an increasing clarity among teachers and learning support staff about students with educational needs 
and how best to meet these needs. With the focus on each individual student’s learning and progress, IST 
seems to be placing students accurately in the programme, according to students’ needs.

MYP Results – Main points of June 2012 session:
 
•  52 students in the 2011-12 Grade 10 year group were registered for IB validated documentation 

(certificates and records of achievement)
•  Out of 52 students registered, 49 students followed the full programme. 
•  45 students were eligible for the certificate. 
•  43 of the eligible students were awarded the MYP certificate, making a success rate of 95%.
•  17 students of those eligible for the certificate (38%) achieved outstanding totals of 52 points and above 

(35% of students following the full MYP) – slightly higher than in previous 
•  The highest score was 61 points (out of a possible 63) 
•  The average subject grade score is 5.39 compared to the world average of 4.96 
•  The average number of total points per student at IST is 49. Information about the worldwide average is 

not available 
•  Four students were not eligible for the MYP certificate because they were in the programme for less than 

the final two years. Of these, all attained 41 points or more. 
•  Three students were not eligible for the MYP certificate because they did not study all eight subject 

areas (Language B and / or P.E.). One did not complete a personal project.
•  Two students of those eligible for the certificate (4.5%) were not awarded the certificate because they 

did not complete a personal project satisfactorily. Both students achieved 39 points.
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MYp Comparison of overall results in key areas for the past six years:
(for percentages, absolute numbers are given in brackets below)

2012 2011 2010 2009 2008 2007
% of students taking the full 
Middle Years Programme 

94%
(49)

90%
(62)

90%
(75)

94%
(60)

100%
(56)

97%
(58)

% of students attaining over 
36 points 

100%
(49)

92%
(57)

89%
(68)

87%
(52)

84%
(47)

71%
(41)

% of MYP certificates 
awarded

96%
(43)

89%
(40)

89%
(55)

81%
(42)

84%
(47)

70%
(33)

Average MYP points 49 47 46 47 47 45
Average overall grade 5.39 5.22 5.09 5.15 5.16 4.78
Highest MYP points (out of 
63)

61 58 59 58 63 58

% of students achieving 36-
40 points

14%
(7)

21%
(13)

19%
(14)

20%
(12)

20%
(11)

22%
(13)

% of students achieving 41-
51 points

51%
(25)

56%
(35)

51%
(38)

43%
(26)

45%
(25)

41%
(24)

% of students achieving over 
52 points

35%
(17)

18%
(11)

20%
(15)

23%
(14)

20%
(11)

7%
(4)

MAtHeMAtICS AnD lIteRACY - MIDDle SCHool

One of this year’s goals on the Secondary Campus was to review, promote and develop strategies for 
supporting Math learning in Grades 7-9, both in and out of the classroom. A team has been tasked with 
identifying areas of need in relation to Math learning: curriculum gaps, instructional strategies, student 
engagement. Furthermore, we are continuing to examine Math achievement data in order to target appropriate 
interventions.

In addition, we set the goal to provide intellectually challenging opportunities to all Grade 6-7 students in 
the areas of mathematics and literacy that will result in deepening understanding and improved academic 
performance (e.g. extension, alternatives, pacing, task design, curriculum review, etc). A study group has met 
regularly throughout the year to understand the needs of students in Grades 6-7 particularly in relation to 
mathematics and literacy. The group has identified three areas for further attention: extension strategies such 
as task design/pacing, ensuring a balance of scaffolding and challenge rather than a strong focus only on 
scaffolding and ensuring explicit teaching of expository writing across the subject areas. Teacher training and 
shared agreements regarding the teaching of expository writing across the subjects areas and grade levels will 
be a Secondary Campus goal for 2013-14.

GRADe 11 to GRADe 12

Dp DeVelopMentS

In the May 2012 examination session, 80 IST students sat for examinations in 37 IB subjects. 68 of these 
entries were candidates for the full IB Diploma and 12 sat for IB certificates. Highlights of this year’s 
examination session include:

•  2012 saw the largest cohort for a decade sit for IB Diploma examinations at IST.
•  35% of students who sat for the full Diploma achieved 35 points and above which is consistent with previous 

years.
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•  The average score in individual subjects gained by students who passed the Diploma was 33, out of a 
possible 45. This compares to a world average of 29.56 (2011).

•  The average grade achieved by students who took the full Diploma at IST was 5.23 compared to a world 
average of 4.7 (2011).

The Diploma pass rate of 90% was consistent with previous years. IST’s Diploma Programme meets the 
needs of a diverse range of learners and over 87% of students enrolled in Grade 12 in 2012 sat for the 
full Diploma. A number of the students who were not successful made pragmatic choices to remain on the 
Diploma as this was required by the universities they aspired to attend.

Comparison of overall results in key areas for the past six years:
(for percentages, absolute numbers are given in brackets)

2012 2011 2010 2009 2008 2007
% of students taking the 
Diploma

87% (68) 80% (55) 82% (59) 88% (62) 88% (57) 87% (46)

% of students taking 
Certificates

13% (10) 20% (14) 18% (13) 11% (8) 12% (8) 13% (7)

Diploma Pass % 90% 89% 95% 94% 84% 87%
Average Diploma Score (out 
of maximum possible 45)

33 33 33 32 34 33

Average overall grade per 
candidate per subject 
(maximum 7; minimum 1)

5.23 5.20 5.22 5.24 5.40 5.35

Highest Diploma points (out 
of 45)

42 41 45 43 44 41

% of  students achieving 24-
30 points

26% 27% 22% 30% 18% 22%

% of students achieving over 
35 points

35% 32% 34% 33% 35% 37%

% of  students achieving 
over 40 points

6% 7% 7% 11% 11% 4%

Secondary Campus

ASSeSSMentS

The Secondary Campus conducted a review of the assessment guidelines and practices (task design, 
common summative assessment, providing timely and constructive feedback, balance of in-class and 
out of class assessments, etc.) and provided faculty with tools and support to ensure understanding 
and compliance. The assessment working group met regularly throughout the year to ensure clear 
understanding and agreements regarding common summative assessments. Furthermore, the Heads 
of Departments have received training in facilitating standardization sessions with their colleagues. 
Standardisation is when colleagues share student work and assess it together ensuring all teachers apply 
the assessment criteria in the same way.

pAMoJA VAlueS

Last year, the Secondary Student Council and Campus adopted the PAMOJA way which is a shared values 
statement using language that is accessible to all students and teachers. This year, the goal was to 
integrate the Pamoja Values, with a focus on academic honesty, into the curriculum and school culture 
of students, faculty, and parents. PAMOJA workshops were held with students and teachers at the start 
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of the year. Senior students have worked as 
communication interns to develop a student survey 
on attitudes towards academic honesty in order 
that we can understand current attitudes and help 
students become more Principled, Motivated and 
Accountable (three of the six PAMOJA values, with 
the remaining being Altruistic, Open-minded, and 
Just).

SCHolARSHIp pRoGRAMMe

Review and refine the structure of the IST 
scholarship program to ensure its sustainability.  
A review of the scholarship programme was 
conducted in November 2012. This review found 
that while IST scholarship students are successful 
in terms of the IB Diploma/Certificate programme, 
the changing face of university scholarships has 
placed added pressure on securing fully funded 
university places. A scholarship student profile is 
being developed to support university applications 
and the counselors have worked closely with 
Mastercard Foundation to identify alternate funding 
opportunities for university places resulting in two 
fully funded university  scholarships for August 
2013.

CAReeR AnD ColleGe/unIVeRSItY plAnnInG

Counselors worked with IT staff to create students’ 
profiles for Grades 9-12 using Naviance. Naviance 
is a database system designed to enhance the 
career and college/university planning process. 
Counselors and other interested staff have 
participated in two online training sessions.

In addition to career planning, another goal 
for this year was to develop students’ SAT test-
taking strategies by offering a more robust SAT 
preparation programme to students in Grades 
10-11 who are interested in applying to competitive 
colleges/universities in the U.S.A. The Counseling 
Department included the PrepMe module of 
Naviance which provides test taking practice, 
quizzes, and online tutorials to assist students 
prepare for the SAT.
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SeCuRItY

eleMentARY CAMpuS

This year, the Elementary Campus focused 
on strengthening the systems that keep our 
community safe. The following changes were made:
•  a new parking system was introduced;
•  security was doubled at the main entrances;
•  ID badge-check was tightened;
•  student attendance was monitored consistently;
•  an emergency radio link was established; and,
•  student supervision guidelines were updated.

SeConDARY CAMpuS
A comprehensive review and revision of campus-
wide security procedures and protocols was 
conducted. Systems requiring installation and 
implementation were identified (control center, 
siren and public address system, etc.). The 
Emergency Procedures Manual was updated, and 
lockdown and evacuation drills were practiced.
Security guards received additional follow up 
regarding protocols and procedures in place for 
student and visitor entrance/exit procedures.

SeConDARY FooD SeRVICe

A new food service provider (SODEXO) began 
operations in August 2012. However, the food 
service provider was changed in March as SODEXO 
decided to withdraw. Figtree Catering has been 
in place since early March. The Food Service 
Committee will provide feedback in late April (after 
the publication of this Annual Report) on the quality 
of their products and services.

ICt

The use of ICT should be smooth and as seamless 
as possible. With this goal in mind, the ICT 
Department initiated an upgrade to the current 
network to provide seamless access to online/
offline resources. Funds were approved and work 
began this year to upgrade IST’s network across 
both campuses. The new network is scalable and 

will be scaled up as per the future needs. The 
upgrade is planned to be completed this school 
year.

In addition, the ICT group began a review of the 
three-year ICT plan. A draft of the new ICT plan will 
be completed this school year as well.

SIte DeVelopMent

This year has been a period of regrouping of ideas 
and planning for change and the development of 
IST’s facilities.

The new master site plan consultants, Fielding 
Nair International (FNI), have been appointed and 
have already delivered a discovery report. They will 
produce a concept design and schematic design 
report before the school year ends in late May to 
coincide with a planned visit to hold a series of 
feedback meetings to set up the next phase of 
their work.

eleMentARY CAMpuS

Planned works this year include the design of the 
new teacher accommodation near the site of the 
old C block accommodation near the back of the 
sports field. This design is nearing completion 
and will be viewed for approval at the final board 
meeting in mid May, with construction due to start 
in September 2013. This new housing initiative 
will be IST’s first major construction project to take 
advantage of sustainable features such as water 
reuse, energy efficient construction, maximizing 
natural ventilation, and modern design.

The multi Purpose Hall is also under review for 
upgrading the ventilation and general sound 
proofing improvements as well as the overall 
appearance and functions as both a meeting hall 
as well as a PE hall. FNI are currently looking at 
a detailed proposal with the help of a specialist 
theater consultant to get the best out of the 
current building shell. The physical work will not 
start till latter in the next school year while we find 
an alternative temporary venue possibly from May 
2014 while the work takes place.
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SeConDARY CAMpuS

This year, the school has reviewed previous 
concepts for a Performing Arts Centre. FNI met 
with teachers and students and plans are being 
finalized for the Performing Arts Centre to be 
located in the area currently occupied by the Twiga 
Dome/Multipurpose Hall. The new Performing Arts 
Centre is the highest priority for development on 
the Secondary Campus.

Also in planning is a gymnasium to be situated in 
an area of campus that is currently occupied by 
some of the faculty accommodations. A necessary 
first step prior to moving forward with the 
gymnasium is to finish the teacher housing on the 
Elementary Campus in order to use the secondary 
housing space. 

Refurbishing the buildings which house the library 
and administrative offices is under consideration 
so that those areas connect more easily to the rest 
of the campus.

This June and July, B Block will be reroofed, the 
columns of the covered court will be reinforced, the 
Design Technology lab will be expanded to extend 
the metal working area, and the car park will be 
paved and refurbished.
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