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In the school year of 2012-13, a highly consultative process took place to 
review IST’s core guiding statements of Mission, Vision and Values, as the 
starting point in developing a new strategic plan for the school to replace 
the previous one that ran from 2009-12. A range of consultation exercises, 
including surveys, open meetings and focus group meetings, took place, 
with many community suggestions incorporated in the statements that were 
adopted by the Board between January and August 2013. 

Work on the strategic plan was complemented by the writing of key school-
wide statements on our teaching and learning philosophy, our approach to 
international-mindedness, on community engagement and on customer 
service.

The development of this strategic plan coincided with the commencement of 
the school’s 10-year re-accreditation self-study, preparations for IST’s 50th 
anniversary and the arrival of a new School Director. This Strategic Plan 
presented here was approved by the IST Board in September 2013. It is 
intended to be a rolling plan.

MISSION:

Challenging, inspiring and suppor ting all our students to fulfil their potential 
and improve the world.

VISION:

IST will be a global leader in the education of internationally-mobile young 
people.

All students, regardless of their starting point, will think critically, achieve 
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academically and develop the wisdom to make good choices. They will show curiosity 
and creativity in addressing authentic problems, local and global. 

They will pursue their varied passions with enthusiasm, developing resilience, 
perseverance and confidence. Understanding the diversity of people and cultures, 
they will act kindly, fairly and responsibly. 

All members of the IST community will work together to fulfil this Vision.

VALUES:

All members of the IST community are:

Responsible.  We act responsibly, positively and constructively, towards ourselves 
and other people. We learn from our mistakes and accept the consequences of our 
actions.

Inquiring. We show curiosity, perseverance and open-mindedness in seeking to 
understand and solve problems. We persevere in the face of difficulties and we 
embrace the learning that comes through failure as well as the joy of success.  

Compassionate. We empathise with others and act with care, kindness and courage. 
In our interactions, we behave with patience, generosity and integrity.

Balanced. We believe in a broad education for our students, seeing the value for 
young people of participation in a varied curriculum. 

Diverse. We treasure the diversity within the IST community, using the rich opportunities 
for deeper understanding that come from our differences. 
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By ensuring high quality teaching and learning 
experiences throughout the school, we will 
ensure that all our students make a high level 
of educational progress.

To achieve this, we will:

a. Implement effective and consistent per formance assessment
programmes for all staff

b. Provide dif ferentiated learning experiences for our students, so that
all are appropriately suppor ted and challenged

c. Improve the depth and rigour of student enquir y in our programmes,
as well as the teaching of literacy and numeracy skills
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Context

IST’s independence is a great strength, 
freeing us of fleeting political agendas and 
many bureaucratic government constraints. 
Yet it also creates the challenge of ensuring 
that we have strong and sustained impetus to 
excel in our core concern: enabling each one 
of our students to make great educational 
progress.  

Too often a false dichotomy is created in 
education between the need for easily-
assessed “core skills” and the development 
of softer attributes. We want to inculcate 
higher-order thinking skills and aptitudes in 
all our students, while also making sure that 
they have the pre-requisite skills and content 
mastery to sustain their enquiries. 

Lastly, we need to ensure that our 
performance management systems are 
robust in all areas of the school, with more 
frequent reviews of individual performance.
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Context

Our aims for our students stretch well 
beyond narrow academic excellence. 

We want to support and encourage them 
wherever their passion lies, whether it 
is possible within school or whether we 
are called upon simply to be tolerant of 
the demands on student time and energy 
outside school.

We also want our students to develop 
well-rounded character. We believe this 
can come from their guided involvement in 
diverse, authentic settings, both inside the 
classroom and beyond. 

Our students, like young people the world 
over, must learn how to respond to varied 
forces shaping their values. We are aware 
of many of the challenges they face and we 
want to assist them in developing their self-
awareness and ethics.
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By creating an ethos of high expectations for 
individual behaviour, we will develop positive 
character in our students.

To achieve this, we will:

a. Systematically develop authentic leadership qualities in our students

b. Provide a broad academic and extra-curricular programme, with
stimulating, relevant choices

c. Provide a structured method for students to reflect upon and record
their learning journey

d. Promote and reinforce high standards of behaviour among our
students
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By establishing a coherent learning-based 
approach to community service, we will 
meaningfully engage, as individuals and as a 
community, with local and global problems. 

To achieve this, we will:

a. Create and communicate a school philosophy of service learning and
community engagement

b. Increase student par ticipation and influence in the decisions
affecting them

c. Build influence over school education in Tanzania

d. Reduce IST’s environmental impact
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Context

Community engagement has long been 
an established aspect of IST’s ethos, yet 
there is a need to keep this engagement 
meaningful and mutually dignifying with the 
emphasis on student learning, rather than 
fund-raising. 

IST’s size and relative wealth means that we 
have a considerable environmental impact 
in Msasani and Upanga. Being responsible 
is one of our core values and reducing 
the school’s environmental impact is an 
important element in this.
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Context

IST’s longevity has contributed to it 
enjoying a lasting and overwhelmingly  
positive recognition among educators 
all over the world. We are determined, 
however, that this reputation will be based 
on current strengths and influence rather 
than becoming purely historical. Fifty years 
into its institutional life, there is a need for 
IST to re-establish its ethos, modernise 
some of its facilities and procedures and 
create greater connectedness for students 
and teachers with others worldwide.
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By increasing IST’s visibility and influence, we 
will become a global leader in the education of 
internationally-mobile young people.

To achieve this, we will:

a. Provide oppor tunities for our students and teachers to connect with
others throughout the world

b. Recruit, retain and develop excellent staff in all areas

c. Ensure that IST students gain access to their universities and
schools of choice

d. Maintain excellent standing with accreditation agencies
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By developing strong collaboration between 
school community members, we will support 
student learning and well-being.

To achieve this, we will:

a. Ensure consistency of curriculum delivery within Grades and subjects

b. Develop shared understanding and protocols among staff regarding
our Professional Learning Community

c. Increase community members’ understanding of the full IB curriculum

d. Establish a collaborative approach to community safety
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Context

The IB curriculum is sufficiently different from 
most parents’ own childhood experiences 
of education that we need to intentionally 
improve community understanding of our 
educational programmes.

We also recognise the need to ensure 
consistency of our approaches within Grades 
and subjects, as well as across different 
Grades. 

We know that student learning and behaviour 
improves when there is a strong, constructive 
partnership between school and home. We 
are fortunate in having so many parents who 
are highly involved; we also want to engage 
those who, for completely valid reasons, it is 
sometimes more difficult to reach.

The transience of our population means that 
we cannot be complacent about issues of 
student safety. The development, under the 
auspices of the Association of International 
Schools in Africa with help from IST, of 
an Africa-sensitive curriculum for child 
protection provides an opportunity to update 
our approach in this area.
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Context

Our ambitions require resources that in 
turn require finance. At the moment we are 
almost entirely dependent for our finance 
on enrolment levels, which are subject to 
fluctuations. Other sources of income need 
to be found and costs managed carefully, 
so as to keep the school’s operation secure.

The emergence of other international 
schools in Dar es Salaam means that we 
must ensure that we are the school of 
choice for anyone who shares our values 
and approach to education.
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By ensuring that IST remains accessible 
and desirable for internationally-mobile 
families in Dar es Salaam, we will ensure the 
sustainability of the school into the future. 

To achieve this, we will:

a. Strengthen the customer service focus of the school’s operations

b. We will control our spending carefully, so as to maximise its
educational impact

c. We will develop a scholarship programme with clear and sustainable
aims

d. Create buildings and facilities that are safe, environmentally
conscious, inspiring and that match our philosophy of teaching and
learning
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It is important for us to be able to assess as 
objectively as possible the extent to which we 
meet our aims and goals. To assist in this, 
performance indicators have been developed 
for reporting to the Board. 

These include commonly used assessment data, operational measurements 
and survey data enabling voices from all stakeholder groups to be heard. 

While recognising that some goal areas are more amenable to insightful 
measurement than others, we seek wherever possible to find data and 
input that will inform strategic and operational decision-making, without 
driving it in a mechanistic way.
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IST has a cyclical process of setting action 
plans relating to school goals, reviewing 
their success and modifying the plans as 
a consequence of feedback. Input to the 
planning and review process is gained from 
stakeholders including students, staff, parents 
and the wider school community. 

This input is received from individuals or groups, such as the Teachers’ 
Association, Student Council or Parent Networks. 

Among the numerous types of data informing our plans are:

• Student learning data

• CIS/MSA accreditation self-studies and repor ts

• IB evaluation self-studies and repor ts

• Lesson observation data

• Annual stakeholder surveys

The input is considered by the school’s leadership and helps to determine 
annual budget priorities, professional development and training plans, as well 
as departmental and sectional goal setting.
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INTERNATIONAL  SCHOOL OF TANGANYIKA LIMITED

P.O. Box 2651
Dar es Salaam, Tanzania

Tel: +255-22-2152350 -or-
+255-684-228883

Fax: +255-22-2152077
www.istafrica.com
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